
1 

 

SCA 
Field Operation 

Standards 
 

 
 

2015 
 



2 

 

Mission-Driven Risk Management – A commitment to safety 

Risk Management Goal: To fulfill our mission in potentially hazardous environments without 
personal or organizational loss. 

Risk Management at SCA means being prepared, accurately identifying and communicating 
hazards, mitigating the ones that are acceptable and eliminating the ones that are not, knowing and 
following policies and procedures, using the right tool for the right job, being properly trained to do 
the project at hand, reporting incidents and near-misses, and being committed to learning from our 
experiences.   

There is no policy or piece of equipment which will serve you better than situational awareness and 
informed decision-making.   

Research tells us that the most common causes for accidents are trying to please others and 
trying to stick to a schedule.   Be aware of how those elements can lead you to create unsafe 
situations.   

  

RECOGNIZE DIFFERENT HAZARDS FOR EACH PROJECT OR SITUATION 
 

 
   

Systems:  Policies, Job Hazard Assessments, Medical 
Screening, Emergency Response Plans, 24 Hour Phone 

Support, Field Communication Devices 
 

Training:  Leader training, Medical training, Rigging, 
Work skills, Driver Training, Specialized skills trainings
  
Culture:  Commitment to safety, learning from 
experience, Incident review, analysis, and debrief, 

open communication with supervisors, full-time dedicated 
Program Quality Department, TAKE 5 FOR SAFETY. 
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The standards and practices documented here will be in effect April 2015, and functionally replace all 

previous versions of this document and the contents within. The following SCA staff and volunteers will be 
fulfilling the following roles at that time: 

 
These policies may be revised or updated at any time, with or without formal notice.  The SCA 
intranet site will be the best place to confirm any new additions or revisions.  Please ask your 
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Introduction to SCA’s Field Operation Standards 
 

SCA’s Mission 

To build the next generation of conservation leaders and inspire lifelong 
stewardship of our environment and communities by engaging young people in 

hands-on service to the land. 

 
How to use this resource: 
This manual fosters quality, safety, and consistency for staff, leaders, and volunteers, by defining policies 
and procedures and providing resources to use in the field.  This is intended to serve as a living document 
that is informed by staff input and which shapes and standardizes program operations.   
 
Please reference specific program handbooks for additional resources. 
 
Expectation to follow policy:     
You are expected to follow SCA policy in all cases, unless doing so would create more risk for yourself or 
your members. In such situations, you are expected to assess and use your best judgment even if that 
means diverging from the written policy.   
 
This manual distinguishes between policy, procedure, and resources, as follows:   
 

Policies:  Rules that will be followed, unless doing so creates more risk for yourself or others.  Policies will 
be articulated using the word will. 
Example:  “All passengers and drivers in SCA vehicles will wear seat belts at all times while the vehicle is in 
motion.” 

Procedures:  Standard practices that should be followed, unless there is a compelling reason to do 
otherwise.   
Example: “Rely on your fellow passengers to serve as co-pilots, assisting with the radio or navigation, etc.”  

Resources:  These are tools, tips, or articles intended to add value and effectiveness to your field operations 
– they are not policies or procedures.   

Note:  Specific sites or programs may also have their own LOP’s (Local Operating Procedures) developed in 
consultation with the Program Quality Department.  (Example:  Swimming policy at Bear Brook Residential 
Program, New Hampshire)    
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SCA Risk Management Philosophy 
 

Definitions (adapted from OSHA):  
 
A hazard is any source of potential damage, harm or adverse health effects on something or someone.  
 
Risk is the chance or probability that a person will be harmed or experience an adverse health effect if 
exposed to a hazard. It may also apply to situations with property or equipment loss.  
 
Example: If lighting is a hazard, we can increase our risk of being struck by being atop a mountain while the 
lightning is occurring.  
 
 
The Challenge: 
SCA is deeply cognizant of the tremendous variety of environments and social conditions in which we work 
and serve. These range from office settings to mountainous rain forests, from deep remoteness to the inner 
city. Although SCA cannot eliminate all hazards that exist in the places we serve, we can guarantee 
organizational commitment to learning and practicing safety-conscious work habits that minimize risk to its 
members and staff.  Our organizational risk management experience shows us that the hazards we 
encounter can be appropriately managed through solidly performing safety systems, continuing education, 
training, and by fostering a culture that focuses on identifying and managing hazardous situations.  
 
Role of Prevention, Training and Decision-Making: 
We aim to prevent incidents rather than respond to them.  SCA is dedicated to making it possible for every 
staff member and volunteer to have sufficient knowledge about the risks and hazards of environments, 
activities, and tool use in order to make appropriate decisions about how they work. We understand that one 
of the most important aspects of the SCA experience is staff and members learning how to make informed 
decisions that affect themselves and their team. Through ongoing training and mentorship, SCA strives to 
continually improve the ability of staff and members to identify hazards and make good decisions regarding 
risk management and safety.  
    
 
Our Goal:  
SCA’s risk management goal is to fulfill our mission in potentially hazardous environments without personal 
or organizational loss.  We continually support staff and members with resources that allow them to pursue 
our mission while meeting our risk management goal.  We measure our effectiveness by reporting and 
actively monitoring incidents, trends, and near-misses in order to learn from our collective experience, make 
organizational adjustments and foster accountability.  We cannot eliminate inherent hazards; however, we 
will continue to design our programs, systems, and trainings with the objective of avoiding incidents and 
injuries. 
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Chapter 1: General Field Safety  
 

 
 
 
 
 
 

 
 

 

 

1.1 Take-5 for Safety 

Five-Step Risk Assessment Process 
Everyone at SCA has the ability and responsibility to be aware 
of and prevent illness and injury in the workplace.  Risk 
assessment is an essential aspect of protecting yourself and 
your coworkers from harm.  All of us should complete a thorough 
risk assessment before proceeding in certain situations.  
Whenever you enter a potentially hazardous situation, 
experience a significant change in the work environment, or 
otherwise sense potential harm, begin by assessing the risks. 
Take these five steps: 

 
1) Stop: Deliberately acknowledge that a task or activity is about 

to begin that needs a safety assessment. 
 
2) Think and observe: Think through the task or activity. 
 
3) Identify Hazards: Identify environmental and human factors 

that may contribute to an accident (i.e., potentially unsafe conditions, potentially unsafe acts, potential 
errors in judgment). 
 
Environmental Hazards may include: 

 Water safety issues where applicable (e.g., canoeing, swimming, etc.) 

 Flora/Fauna (e.g., poison ivy/oak, bear, snakes,) 

 Conditions on site/setting (e.g., muddy, slick, falling objects, unstable) 

 Weather concerns (e.g., lightning, rain, excessive heat or cold, etc.) 

 Tools and equipment – proper use, carrying and storage 

 Vehicles of any kind 

 Sanitation concerns 
 
 
Human Hazards may include: 

 Importance of clear communication (physical limitations and/or general concerns with the instructors). 

 Pay attention to your bodies! (e.g., keep yourself hydrated, fueled up, warm, dry, stretching, distance,       
     proper lifting/body use) 

 Clothing and hair concerns. (e.g., loose clothing, jewelry, long hair) 

In Chapter 1:  
Take-5 for Safety 
Safety Briefings at SCA 
Debriefing after an incident or near-miss 
Reporting and Debriefing near-misses 
Job Hazard Assessment Form and Instructions (JHA) 
Emergency Response Plan (ERP) 
Frontcountry versus Backcountry 
Ratios for Field Supervision 
Supervision of minors 
Group Travel 
Solo Travel for leaders and SCA staff 
Lost and Alone 
Mandatory Reporting of Child Abuse for Minors Policy 
SCA versus Agency Standards 
Managing the Media 
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 Other people outside of our group and how they may interact 

 Training 

 Supervision 

 Group dynamics and individual attitude 
 

4) Plan and conduct a Safety Briefing (see below) 
Do you have adequate precautions in place to successfully manage the hazards?  What is the 
emergency response plan and where the document is located? Where is the immediate communication 
device for implementing the plan (pay phone, radio, cellular phone, etc.) located?  Where is each first aid 
kit located?  What personal protective equipment will be worn?  What training needs to take place before 
you proceed?  What is everybody’s role? How will this activity be supervised?   
 

5) Manage, Supervise and Adjust: Continually monitor activities and participants.  If necessary, gather folks 
together and Take-5 again. 

1.2 Safety Briefings at SCA 

The final step in Take 5 for Safety is managing the activity.  Activities should start with a safety briefing.   
 
As leaders, it is your responsibility to assess and manage risks for yourselves and your participants.  One of 
the best strategies you can employ is to empower your group to also use their eyes, ears, and brains so that 
they’re all operating as links in the risk management chain.  Giving clear and consistent safety briefings is a 
great tool to increase situational awareness, establish a shared vision, clarify rules or boundaries, and foster 
a mindset of safety.    

An effective safety briefing covers the following topics: 
 
Human (Subjective) Hazards:  What’s our self-
assessment of the human hazards we’re introducing to this 
site?  Are we tired, hungry, distracted?  Are there any 
concerns with other parties, general public, bystanders, 
etc.?  
Example:  “I know that we’re coming to the end of a long 
workday, and people might be feeling tired and resort to 
using poor body mechanics when lifting, so let’s recognize 
that and avoid it. What does proper lifting technique look 
like?  I also know that there could be some mountain bikers 
coming down this trail so let’s have someone stationed to 
keep an eye out for them. “   
 
Environmental (Objective) Hazards:  Flora, Fauna, Weather, Heat/Cold, Terrain features, etc.   
Example:  “Looking around, you can see poison ivy here – can anyone point it out and tell us how to 
recognize it?  There are also some steep slopes leading down to the river that we’ll want to avoid by staying 
on the uphill side of the trail.  We’ll want to keep an eye on those thunderclouds to the North as well.”   
 
Tool Hazards:  Proper technique, tool-specific concerns, spatial awareness (“Dime”) 
Example:  “I noticed a few of the tools getting dull and needing to be sharpened, and we all saw an axe-
head that was starting to get loose this morning.  Let’s make sure we inspect our tools before and as we use 
them this afternoon.”   
 
Management Plan:  What specific things will the group do to mitigate the hazards listed above?  What 
should people do or say (“time out” is a good default) if they have a concern?  Where should people be, and 
not be, during this project?  Where are emergency communication devices and first aid kits located?   
 
Example:  “We’re going to focus our work from the big oak tree where the trail bends back to this point here, 
and no further.  Let’s have the males use the bathroom to the west of the oak, and the females go the other 
direction, and let us know if you’re heading off so we know where folks are.  We’ll keep the extra water and 
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first aid kits here by this boulder where the spare tools are cached, and let’s bring the spare tools back to 
this spot when they’re not in use.  Since we’re pulling out blackberries, and using loppers overhead, this will 
be a fully hard hat and gloved activity.  Any questions?”   
 
Solicit Questions:   Ask if anyone has any questions, and also ask questions of your own to check for 
comprehension from your briefing.    It may be useful to break it down into specific topics  
Example:  “Any questions about the toxic plants here?  Any questions about where the first aid kits are?  
What kind of PPE do we need to use for this project?” 
 
Demonstration:  Finally, it may be useful to do a visual demonstration of what you’re expecting the crew to 
do so that they see it properly role modeled.  This is especially important for younger participants or visual 
learners.   
Example:  “Notice how Lew is bending his knees to lift that heavy rock. 
 

Fine-tuning tips for a more effective safety briefing: 
 

Consider your audience:  Adults like to be asked questions and tapped into as resources who have some of 
the answers, whereas younger members may need a more directive approach.  An interactive approach might 
work well with an experienced group but fail miserably on day one of your crew.   
 
Timing:  Is the group able to focus on you, or are they hungry, wet, cold, or distracted?  If you fix those issues 
first, your briefing will be more likely heard and integrated.   
 
Location:  Take off your sunglasses so the group can connect with you personally.  Likewise, don’t stand so 
that they need to peer into the sun to see you.  Consider if you are near a loud creek or traffic that prevents 
the group from hearing you. 
 
Shared Responsibility:  Remind the group that you’re counting on them to follow instructions, and to look out 
for themselves and for each other (including looking out for you as a leader!) 
 
Recognize Competing Incentives:  Although it’s the partner’s land (park, beach, trail, etc.), the crew 
members belong to SCA, and our primary responsibility is the safety and experience of those members.  Their 
safety outweighs all other concerns including partner expectations (they may want to get started right away), 
quantity of work to be done (“we’ve got 5 miles of trails to build before nightfall”), or other pressures (the 
partner may want ALL of those vines removed…even though some of them are in very unsafe locations). 
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1.3 Debriefing after an incident or near-miss 

When an incident or near-miss takes place in the 
field, SCA has an opportunity to learn from that 
experience, identify contributing factors, and try to 
prevent it from recurring.  When we fail to report 
incidents, or when incidents are reported but not 
debriefed, we lose that opportunity.   
Having said that, facilitating learning from an incident 
is a skill that requires timing, active listening, 
structure, good working relationships, and willingness 
to critically think and acknowledge mistakes.   
The basic questions that we should ask in a debrief 
can be simplified as follows:   

What, So What, and Now What?  This document 
will provide you with nuances that will help you 
get answers to those questions more effectively. 

  
Skills, Considerations, and Tools to maximize learning from an incident:  
 
Timing:  If an incident was traumatic or personally emotionally-charged, then it’s impossible to move on to 
intellectual analysis until the emotions have been effectively processed or given time to dissipate.  Likewise, if 
a leader is in the middle of managing the entire group through a current project, or is focused on a stressful 
deadline, then it may be counter-productive to try to force an intellectual debrief of a previous event.  If the 
situation can wait to be discussed later, then a good practice is to explain to the leader that this is an important 
learning opportunity and you’d like them to identify a time that they think will allow them to fully focus on a 
discussion of the incident to give it the proper attention it deserves.   
Good working relationships are the foundation on which good mentoring is built.  You can’t facilitate effective 
conversation and learning if the parties don’t have mutual trust, respect, and rapport.   
 
Structure:  Like a formal presentation, a thoughtful debrief will identify the educational goals at the beginning:  
the intent is to understand what happened, to learn, and to take steps to prevent recurrence.  This helps 
people settle into “learning mode.”  Sometimes, in the interest of creating a safe learning environment, 
facilitators will go too far and claim that “no one is going to get into any trouble, this is a safe space, and all we 
want to do here is be honest about what happened.”  This approach can create a false sense of safety, as in 
reality you can’t promise that there will be no accountability until you understand what happened.  However, 
and more importantly, it’s important to identify to staff that the primary intent is to facilitate understanding and 
learning.   
 
Active Listening:  Facilitators should be careful not to short-circuit participants from having a chance to reflect 
on and learn from their experience.  A well-done debrief asks the right questions which allow the participants to 
identify their own mistakes solutions rather than telling them what your analysis might be.  Facilitators should 
offer their own analysis and input only after thoroughly facilitating opportunities for participants to articulate 
their own.  Being an active listener means reframing questions if needed, repeating participants words back to 
them, and asking for clarification or examples when needed.   
 
Willingness to critically think and acknowledge mistakes:  Everyone participating in the debrief has to 
have a willingness to acknowledge their own mistakes.  We can role model this for the participants:  If SCA has 
played some role in contributing to an incident (for example, if one of our administrative systems or policies has 
played a role in causing the incident or near-miss to happen), then we can own that and acknowledge it, and 
revisit it in the action steps at the end of the debrief.   
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Sample Agenda For Debrief:   

1)  Identify the educational goals:   

 What?  Understand what happened, in detail (who, what, when, where, why, how, etc.) 

 So What?  Analyze the cause and identify learning (what might we do differently in the future?) 

Now what?   Identify action steps 

2)  Assess if there are any unresolved emotional aspects to the situation which will interfere with our ability to 

achieve the goals in #1.  Is anyone angry/hurt/upset/scared/anxious?  What needs to happen for us to be 

able to intellectually focus and learn from the incident?   

3)  Identify a note- taker (usually not the same person facilitating)  

4)  Read incident report and fill in all the gaps of what happened – ask if there’s anything to add 

5)  Analyze the root causes of the incident and identify what might be done differently in the future.  Was this 

incident preventable?  How?   

6)  Crystallize learning by referring back to some core concepts:  SCA Risk Philosophy Statement, the idea of 

“mission-driven risk management” (our need to achieve our mission while doing so safely), and asking 

about operational aspects like the JHA, the ERP, policies/protocols, what training might help in the future, 

etc.   

7)  Identify specific actions steps for the future and share your learnings with the Program Quality Department 

(and other relevant parties) so we can monitor trends and make adjustments as needed.   

 

Should you debrief an incident or near-miss? 

 

Topic Implications Example 

What happened?   Not everything should be 
formally debriefed – sometimes, 
an incident speaks for itself 

An SCA vehicle is parked in an appropriate location and 
sideswiped, with no injuries.  No need for formal debrief 
because there’s not anything we’d likely do differently in 
the future.   

What should be 
debriefed? 

We need to recognize when we 
either don’t fully understand 
WHAT happened, or when we 
believe that there is something 
that we might DO 
DIFFERENTLY in the future 

Examples are countless but it’s a good idea to debrief if 
you don’t fully understand the whole story of what 
happened, if you believe that the incident could have 
been prevented, or if a leader can learn from the 
conversation 

Should we debrief 
NOW, LATER, or 
NOT AT ALL?  

Deciding if the learning from this 
incident will improve the quality 
or safety of the program for the 
remainder of the program, or if 
it’s a more subtle or sensitive 
topic better discussed post-
program 

Debrief Now:  Any major incident Threshold 3 or above, 
Any incident or near-miss that could have been very 
serious 

Debrief Later:  When doing so will foster more learning 
or time to properly discuss 

Debrief Not at All:  Incidents which we fully understand 
what happened, and from which no learning can come, 
or in which we obviously wouldn’t do anything differently 

 
 



14 

 

1.4 Reporting and Debriefing near-misses 

What do all of the following stories have in common?   

 A tree crashes to the ground beside a tent where three corps members are sleeping.   

 A National Crew member in a forest service campground walks through the morning mist to the van and 
upon returning, notices cougar tracks superimposed on her footprints. 

 Lightning forks down from the sky and ignites a tree where a community team had been huddled minutes 
earlier.   

They are all near-misses or “cheap lessons,” chances for us to learn from things that ALMOST had serious 
consequences.  OSHA defines a near-miss as “an incident in which no property was damaged and no personal 
injury was sustained, but where, given a slight shift in time or position, damage or injury easily could have 
occurred.”  Near misses happen frequently but are not always reported. It’s human nature, when something 
goes wrong or a mistake is made, for people to look around and wonder, “Who saw that?  Do I need to report it 
to anyone?” It is difficult but very important to override this human tendency by emphasizing that when a near-
miss happens we have a chance to learn something from it or correct the factors that caused it.  This paradigm 
shift is important for SCA (and the outdoor industry overall).   
  
There is a school of thought that believes that we should not spend time focusing on things that didn’t happen.  
For example, outdoor programs have studied incident data that shows no correlation between near-misses and 
actual injuries:  the leading type of injury is a sprain or strain, and the leading type of near miss is rockfall – yet 
there is no connection between the rock fall and the strain.  Perhaps the low-threshold, minor strains and 
sprains are truly hard to completely prevent.  But are the more serious injuries possible to prevent?  The things 
that cause near misses are the same things that cause serious accidents.  If we can identify and address those 
causes when they happen as near misses, then we have an opportunity to decrease our exposure to more 
serious incidents.   
 Why do we believe that there is a correlation 
between near misses and serious incidents?  A 
1969 study that reviewed massive amounts of 
incident data from various industries 
(manufacturing, industrial, vehicular, etc.) showed a 
compelling case for the relevance of near miss 
reporting.   
 
As the pyramid shows, for every 300 near misses 
(that were REPORTED) there were 29 minor 
injuries and 1 major injury.  The actual number is 
likely higher, since this pyramid is based on 
REPORTED near misses.  The implication is that 
we have at least 300 chances to identify unsafe 
acts, unsafe conditions, and errors in judgment for 
each major injury, from a purely statistical 
perspective.   

 
In reality, it’s not quite that easy.  There is 

no guarantee that thoughtful incident reporting, 
analysis, and debriefing will ever render a program foolproof, or completely eliminate the possibility of 
catastrophe.  However, it’s undeniably true that near misses give us a chance to aggressively respond to them 
the same as we would to injuries.  This requires an organizational commitment to a culture of reporting, 
analysis, and learning from our experiences.  Rather than waiting for the serious injury to trigger a response, we 
can diligently and aggressively extract the learning which (reported) near misses provide us.   

 
SCA has tools and systems in place to help foster this kind of cultural approach.  First, leader and staff 

training emphasize the importance of near-miss reporting.  Second, we have a threshold (zero) uniquely created 
for near miss reporting.  We discuss each week’s near misses at our Program Quality team meetings and follow 
up with program and field leaders as each situation warrants.  The following chart shows the positive effect our 
collective emphasis on near-miss reporting:  
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But it’s important that we do more than just report near misses.  We have tools to help program staff debrief and 
maximize their learning from incidents and near misses, such as the “Learning from our Experiences” document 
available on the intranet.  Most importantly, we have a chance to make adjustments to our policies, training, staff, 
or organizational culture.  For example, when serious near misses took place on Environmental Education 
Days/Trips, it gave us an opportunity to revisit our systems and structure for EE Days overall.   

 
Further Reading:   
http://www.signalsafety.ca/files/Predictive-Safety-Near-Miss-Hazard-Reporting.pdf 
http://www.ccohs.ca/hscanada/contributions/RITWIKARTICLE.pdf 

Year 2011 2012 2013 2014 

Near Misses Reported 16 78 63 160 

1.5 SCA Job Hazard Assessment Form and Instructions (JHA) 

A critical component of a quality risk management program is that it identifies, assesses and manages hazards 
associated with each job site application.   
 
To be properly implemented and utilized, a job hazard assessment will be viewed as a problem-solving process 
that identifies hazards associated with the specific tasks of each project.  It should not be viewed as bureaucratic 
“red tape” or a form that “just needs to be filled out.”  The hazard assessment process is one of SCA’s primary, 
proactive method of ensuring that we are working with our agency partners to appropriately manage risk to our 
members and staff. 
 
The following is a three-step process for assessing and managing hazards.  Step one is to identify the hazard; 
step two is to describe the hazard and assess the severity, probability, and exposure; step three is to identify 
mitigation strategies to manage the hazard to an acceptable level (identify training, supervision, personal 
protective equipment and other measures). 

 
Step 1:  Hazard Identification 
Attached are a list of common hazards that occur in many of our programs and positions.  It is not a 
comprehensive list, however, and additional hazards may need to be identified. Please mark each hazard that with 
an “X” that could occur the site in question. List additional hazards in the space provided; if there are more please 
list them on a separate page and attach to this form.  
 
                   Example 1 
 
 
 
 

 
 
 
 
 
 
Step 2: Hazard Description & Evaluation 
For each hazard marked or listed, describe the hazard in the space provided on the Hazard Assessment Form. 
Then place a number representative of the severity, probability, and exposure to the listed hazard (see example 
2 below.) 
 
Severity:  Potential consequence measured in terms of degree of damage, injury, or impact to the 
organization 
1. None or slight – No measurable impact 

 

POTENTIAL WILDLIFE HAZARDS (check all that apply) 

 Ticks 

 Chiggers 

  Sand Fleas 

 Spiders 

 Scorpions 

 Fire Ants 

  Other Mosquitoes 

http://www.signalsafety.ca/files/Predictive-Safety-Near-Miss-Hazard-Reporting.pdf
http://www.ccohs.ca/hscanada/contributions/RITWIKARTICLE.pdf
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2: Minimal – (mild impact to program quality, equipment, or participants)  
3: Significant – (localized injuries, minor loss of property) 
4: Major (single serious injury or multiple participants with moderate injuries, hospitalization is likely required) 
5: Catastrophic Incident – (multiple serious injuries, fatality) 
 
Probability:  Potential Likelihood that consequences will occur 
1: Impossible or very remote chance, under normal conditions 
2: Unlikely under normal conditions 
3: 50/50 chance of occurring 
4. Likely (greater than 50% chance of occurring) 
5.  Very likely or almost certain to occur 
 
Exposure:  Amount of time multiplied by number of people exposed to a given hazard  
 1. Very little or below average amount 
 2.  Average amount 
 3. Above average amount 
 4. Very high or practically constant exposure 

 
Step 3:  Mitigation Actions 
This step can be described as the action plan for managing the hazard, describe what type of hazard 
preventions are in place.  This can be training, personal protective equipment worn, or supervision, but 
is not limited to these categories. 
 
Example 2 – Working in a heavily populated tick area for the entirety of a program, with a brief period of the 
program in brown bear habitat 

 

Hazard Severity Probability  Exposure Pre-
Mitigation 

Score 

Mitigation 

Embedded 
Ticks 

3 3 3 27 Consistent adherence to tick 
procedure. 

Bears – 
Brown 

5 3 2 30 Proper training and education, 
avoidance, carry pepper spray, 
proper camping techniques, use 

bear canisters 

 
SCA JOB HAZARD ASSESSMENT FORM 

POTENTIAL HUMAN RELATED HAZARDS  
 (check all that apply) 

 Potential for Violent Crime 

 Potential for Theft                                      

 Human Variables 

o Unsafe Persons 

o Gang Activity 

o Illicit Activity 

o Homeless encampments 

o Drunken disorderly 

 Other:  

 _______________ 

 _______________ 

 _______________ 
 
POTENTIAL ENVIRONMENTAL HAZARDS  
(check all that apply) 

 Structural Instability                                   

 Medical Waste 

 Hazardous Waste  

 Soil Contamination                                     

 Proximity to Traffic  

 Lightning                                               

 Heavy Rains  

 Flash Floods                                               

 High Winds                                                 
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 Cliffs or Rock Falls                                    

 Poisonous Plants 

o Poison Ivy 

o Poison Oak 

o Other: ________________ 

 Snow/Avalanches/Glaciers 

 Snow/Ice/Glaciers                                     

 Steep Terrain 

 Severe Heat 

 Severe Cold 

 Severe Humidity 

 Border Crossing Area 

 Altitude 

 Other Site Specific Hazards:   

 _____________ 

 _____________ 

 _____________ 
 
TRANSPORTATION (check all that apply) 

 Van 

 Car or Truck 

 Public Transportation 

 4-Wheel Drive Vehicle  

 Trailer Pulling 

 All-Terrain Vehicles (ATV’s) 

 Aircraft 

 Watercraft 

o Boat Type/Size: ______________ 

o Kayaks 

o Rafts 

o Canoes 
 
POTENTIAL WILDLIFE HAZARDS  
(check all that apply) 

 Bears 

o Black bear                          

o Brown bear 

 Venomous snakes 

 Ticks  

 Chiggers 

 Sand Fleas  

 Spiders 

 Scorpions 

 Fire Ants 

 Wild Boar 

 Alligators 

 Mountain Lions 

 Horses/Pack Animals 

 Bees/Wasps/Hornets 

 Other:  _______________ 
 
TOOLS AND EQUIPMENT (check all that apply) 

 Power Weed Eaters/Brush Cutters 

 Chainsaw (or other logging equipment) 

 Power Hand Tools 

 Hand Held Circular Saws (e.g., skill saws) 

 Rigging Equipment (pulleys, grip hoists, 
come-along, etc.) 

 Are there other tools that may pose a 
hazard to the operator? 
____________________ 

 
TOOLS AND EQUIPMENT (check all that apply) 
 
Heavy Equipment  

 Loaders (e.g., Bobcat) 

 Chippers 

 Heavy Construction/Excavation Equipment 

 Other 
 
Hazardous Materials Handling 

 Pesticide/Herbicide Application 

 Stove Fuel (propane, white gas) 

 Other 
 
FIREARMS AND SELF DEFENSE DEVICES (check 
all that apply) 

 Shotgun  

 Rifle 

 Sidearm 

 Pepper Spray 
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ADDITIONAL ACTIVITIES (check all that apply) 

  Hiking 

 Swimming 

 Snorkeling 

 Diving 

 Rock Climbing 

 Horseback Riding 

 Caving/Spelunking 

 Snow Sport Activities 

 Bicycling 

 _____________ 

 _____________ 

SCA Job Hazard Assessment Scoring 
 

Program staff should use the following chart to score the SCA Job Hazard Assessment for work/project 
sites and programs, and determine project suitability. 

 

 

Post Mitigation Hazard 
Assessment Total 
(P x S x E) Action to be taken 

1-19 All clear to proceed with project, using normal precautions and situational 
awareness 

20-39 Is it possible to mitigate the hazards more effectively?  Consult with agency 
partner or supervisor 

40-59 Approval by RPD required to continue; Consult with Program Quality Department 
for help if needed 

60-100 Do not proceed with this project or program 



 

 Prior to 
Mitigation 

Prior to 
Mitigation 

Prior to 
Mitigation  

Prior to 
Mitigation 

Mitigation After 
Mitigation 

After 
Mitigation 

After 
Mitigation 

After 
Mitigation 

 
Hazard 

Severity 
(1-5) 

Probability 
(1-5) 

Exposure 
(1-4) 

S x P x E 
= 

(1-100) 

Mitigation  
(Training, 

Supervision, PPE) 

Severity 
(1-5) 

Probability 
(1-5) 

Exposure 
(1-4) 

S x P x E = 
(1-100) 

 

 
EX: Lightning  

 
Project 

location Rocky 
Mountains 

 
 
5 

 
 

3 

 
 
2 

 
 

30 

Be aware of 
afternoon 

thunderstorms, 
descend from altitude 
by noon and practice 

lightning 
policy/procedure 

 
 
5 

 
 
1 

 
 
1 

 
 

5 

 
EX: Poison Ivy 

 
Project 

description: 
clearing invasive 
poison ivy from a 

state park. 

 
 
2 

 
 

4 

 
 
4 

 
 

32 

 
Wear gloves and 

other PPE, availability 
and use of Technu. 

 
 
1 

 
 
3 

 
 
4 
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1.6 Emergency Response Plan (ERP) 

One of the most important tools for use in anticipating both the risks inherent in the program, and for preparing an 
appropriate response to situations that may arise, is the Emergency Response Plan. You will research, prepare 
and distribute it before the program begins. The preprinted form that SCA has developed and refined over the 
years will guide you in efficiently gathering the information you require. Having this plan prepared prior to 
deploying into the field will enhance your ability to manage a challenging evacuation or other emergency.  
 
As you begin conversations with your supervisor, have in mind the information you will need. Your supervisor can 
be a great resource, but remember that you are ultimately responsible for the plans accuracy. You should test 
telephone numbers and directions. If you don’t know the exact route to the hospital, drive to it to familiarize 
yourself with the route. And finally, do not be lulled into a false sense of security if you are running a program in a 
front country location. Even if you are in an area with 911 response, the ultimate responsibility for the care of your 
crew still lies with you until you hand off your patient to the proper medical responder. 
 
Be sure to talk about what the ERP is and where to find it with your crew members. In the unlikely, but still 
possible event that both you and your co-leader are injured and unable to perform leader duties, you will need to 
rely on your members to activate the ERP.  

Environmental Education Trip ERP 

All programs leaving the site that they have been basecamp and travelling to different locations, whether by foot, 
car, boat, etc., during the EE day(s) are required to file a new ERP with SCA. This new ERP is due AT LEAST 2 
days before you leave for your trip. If you are using any outfitters, that will require additional time to gain approval 
from SCA’s Program Quality Department, so plan ahead. You can utilize the EE Day Planner found in the FOS to 
help you in your planning. The ERP form can be found at scacrewleaders.org.  
 
Your ERP and JHA will need to be reviewed before your crew can go into the field, so please send them 
promptly!  

1.7 Frontcountry versus Backcountry 

Frontcountry is defined as one hour or less to definitive medical care where as Backcountry is defined as over an 
hour to definitive medical care. The following policies/procedures differ between Frontcountry and Backcountry 
locations: 

 Frontcountry Backcountry 

Personal Locator Beacon (PLB) If within 911 area and full cell 
coverage, no PLB needed 

Outside of 911 area, spotty or no cell 
phone coverage, PLB needed 

Lightning  Be prepared to move inside 
building or vehicles 

Conduct safety briefing and get 
everyone into lightning position 

Incident Reporting/near misses Call supervisor immediately or 
report by end of day 

Call supervisor or 24-Hour Program 
Support Network 1-800-YOSOGGY 
ASAP. See threshold chart for reporting 
timelines 

Life threatening evacuation Call 911 and initiate ERP Activate PLB, initiate ERP (see 
Managing An Evacuation) 

Medical qualifications Basic First Aid/Wilderness 
First Aid & CPR 

All leaders need to have WFA or higher, 
with at least one Wilderness First 
Responder per team 

Solo Travel Inform your supervisor about 
travel departure/return 

Carry a PLB and appropriate first aid kit 

**Frontcountry is defined as one hour or less to definitive medical care 
***Backcountry is defined as over an hour to definitive medical care  

 

1.8 Ratios for Field Supervision 

SCA staff will adhere to the following standards for staff-to-member ratio in all SCA supervised programs.   
 “Alpha” Youth Crews Youth Crews (2 leaders) Adult Teams 

Frontcountry* 1:6 2:12 1:6 

Backcountry** NA 2:12 1:6 
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Residentials NA NA 1:10 

Special Events Project Specific Project Specific Project Specific 

*Frontcountry is defined as one hour or less to definitive medical care 
**Backcountry is defined as over an hour to definitive medical care  
 

1.9 Supervision of minors  

All members on youth programs will be supervised by SCA leaders.  At least one leader will be within sight or 
sound of the members, whether in camp, at the worksite, or traveling to the worksite.  Leaders will assess and 
communicate worksite and camp boundaries to members. Applies to worksite, campsite, and residential living 
sites). 

 If a member wants to go outside of those boundaries for any reason, they should be accompanied by a 
leader, preferably in a small group. 

1.10 Group travel 

A. Group travel. Groups should stay together whenever traveling together, including hiking -- this means 
staying within sight or sound of each other.  It’s helpful to let the slower hikers set a pace that the rest of 
the group can maintain.  Whoever is carrying the first-aid kit should bring up the rear of the group so as to 
be available to anyone that comes to a stop along the way. A common practice is to have one leader at or 
near the front of the group and one leader carrying the first aid kit in the back of the group.   

B. Splitting the group (minors and adults). If a group needs to split up into separate groups to achieve 
work projects or recreational goals, the following policies and procedures apply:  

i. All leader-to-member ratios will be followed, unless emergency circumstances dictate otherwise (i.e. 
an evacuation) 

ii. Leaders should ensure that medical provisions (first aid kit, prescription medications, epinephrine, 
etc.) are available as the groups’ needs dictate 

iii. The separate groups will have a clear plan about when and where to reconnect – and a contingency 
plan for what to do if they do not reconnect 

iv. If the group only has one PLB, then a decision should be made about which group takes it (for 
example, the group that will be in the more remote area, or the one that will be working on a more 
challenging project, etc.) 

1.11 Solo Travel for leader or SCA staff 

Solo travel may be necessary at times (i.e. roving, site visits, hiking in/out after an evacuation, etc.), but should 
be avoided if possible.  If a leader or staff person plans to hike by themselves, the following applies: 

A. Solo Travel.  
i. A solo hiker should communicate their travel plans in advance to their supervisor and the RPD for the 

program they’re visiting, including intended destination and expected time of return 

ii. If hiking into the backcountry, a solo hiker should carry a first aid kit appropriate for their environment 
and situation 

iii. If hiking into the backcountry, a solo hiker will carry a PLB (Personal Locator Beacon) 

iv. Solo hikers should check back in with RPD via cell phone, email, or text message to confirm that 
they’ve safely returned from their hike 

v. Anyone roving a crew should not hike out (evacuate) a minor member unless they have had crew 
leader training and are currently medically certified to the same standards as the member’s regular 
crew leaders 

1.12 Lost and Alone 

Within the first 72 hours of an SCA program, members will be taught the following basics of lost and alone:  
A. Lost but in a group.  If you are lost but in a group, everyone should stay together – and follow the same 

principles as outlined for lost and alone, below.  
B. Lost and alone. If you are lost and alone, the most important principles to follow are: 

i. Stop and wait for help to come 

ii. Use your best judgment in making yourself visible (i.e. don’t climb a tree, but stand atop a hill or in a 
clearing) 
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iii. Ration your food and water in case it takes a while for you to be located 

iv. If you have a whistle or other noise making device, make yourself heard regularly. Commonly, 3 
whistle blasts or bursts of a sound delivered every 1-2 minutes are recognized as signs of distress. 

C. Missing/Overdue/Lost. If an SCA member or leader is missing/overdue/lost, the following applies:  
i. Failure to meet at the beginning of a program (i.e. airport, etc.) is a Threshold 1 incident and will 

trigger an incident report and follow-up calls to gather more information and locate the missing person.  
ii. Unscheduled loss of contact with an SCA member or staff for 1 hour is a Threshold 3 incident.   
iii. Leaders should keep the rest of the group together while searching for the missing member.  Do not 

create more lost members by spreading out to search, but do conduct an organized group search.  If 
possible, involve agency partner and SCA to assist.  

iv. Unscheduled loss of contact with an SCA member or staff for 4 hours or more is a Threshold 4 
incident.  This requires agency partner and SCA notification right away, if they have not already been 
notified. 

1.13 Mandatory Reporting of Child Abuse for Minors Policy 

Purpose:  It is SCA’s intention to properly recognize, document and report child abuse, consistently and promptly 

throughout the organization, in full compliance with state and federal laws.  Every employee at SCA has a 

responsibility to understand and uphold this goal, fulfilling not only the written policies but the over-arching intent 

behind them.   

 

When a program begins:  How to frame this topic to your group 

Within 24 hours of the start of a program, explain to the entire group that as a leader of the group you are a 

“mandatory reporter” of abuse.  That means that any abuse which the members divulge to you will be reported to 

the proper authorities, and that you are not able to promise confidentiality about these topics.  This is a standard 

approach in the outdoor/education industry to divulge this mandatory reporting responsibility that you have.  You 

don’t want members believing that they’re disclosing something in confidentiality only to have you then be forced 

to report it.   

 

When disclosure happens:  How to listen to a member disclosing abuse 

Your response may set the tone for how the member views the entire event, so be mindful not to get emotionally 

involved in the member’s story.   

 First, remind members of your mandatory reporter status. 

 Listen objectively, don’t deny or get too emotionally involved in their story. 

 Get the facts by asking direct questions about who, what, when, where, etc.   

 Document this information in a clear and objective way.   

 Don’t interrogate or conduct multiple interviews.   

 Don’t blame or verbally attack the alleged perpetrator. 

 Do tell the member that they are not to blame for being a victim.   
 
Reporting suspected abuse: 
Suspected abuse will be reported internally and externally, in accordance with state guidelines 
 

Internal Communications:   

 If you suspect or witness child abuse or neglect – or if it has been reported to you –contact your supervisor 

immediately in the front-country, as soon as safely possible when disclosure occurs in the backcountry. 

 

You do not have to decide what abuse to report and what to manage yourself.  If it is reported, you are 

required to verbally report it to your supervisor who will engage with the Program Quality Department for 

the next steps in the reporting process.   

 

Next, complete an incident report that documents facts, any objective physical evidence you may have observed, 

direct quotes from the member, and whether or not this has been revealed in the past and to whom.  This is a 

threshold III incident.   
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Member Management:   

Care will be taken to preserve the member’s confidentiality to the rest of the group, although in some cases the 

member may have also divulged this information in a public way to the entire group.  In either case, thought 

needs to be given to adequately support the rest of the members group while not divulging confidential (and 

unconfirmed) allegations.     

 

External Reporting:   

Once the incident has been properly documented and reported internally, SCA will provide guidance and support 

to ensure that the person who first became aware of the alleged abuse reports this information to the proper state 

authorities. 

 

If the accused or suspected abuse involves an employee of SCA:   

If the accused perpetrator is an employee of SCA, then Human Resources will be involved and in this case the 

matter may become an investigation by the state authorities where the alleged abuse took place.  The accused 

staff person may be placed on administrative leave pending the results of the inquiry and it is important to 

remember that they have rights to confidentiality as well.  
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1.14 SCA versus Agency Standards 

i. Staff will abide by the more conservative standard including but not limited to PPE, water 
purification, food storage and food disposal. 

ii. If there is a question contact your immediate supervisor or Program Quality Department to help your 
interpret which policy to follow. 

1.15 Managing the Media 

There is always the chance that the emergency situation you are managing may attract the attention of the media. It 
is imperative that you focus your full attention on managing the situation and/or people for whom you are responsible, 
regardless of media inquiries. The fact of the matter is in the majority of cases your agency’s SCA coordinator or 
public information officer will interface with reporters. 

 
If you have contact with the media concerning an accident or fatality, be patient and polite. Do your utmost to 
contact SCA first, and follow these steps: 

1.  Do not participate in interviews or subject yourself to detailed questioning. Never give out the names of 
patients, victims or crew members. Use the following script: 

      “My name is (NAME) and I am a crew leader with the Student Conservation Association. I can confirm that we 
were involved in an incident at (Place and Time). At this time my only concern is with the health and safety of 
my crew and can’t get involved with any activities that will divert my focus from this responsibility. I hope that 
you will respect that. SCA will provide you with a statement through our designated Press Spokesperson as 
soon as details become available.” 

2.  If necessary, clarify with the media that your responsibility is to the affected individual(s) and your crew, not to get 
involved with the press or in any other activity that will take your attention away from your responsibilities. SCA will 
provide a press statement through SCA’s designated Press Spokesperson (currently Kevin Hamilton, Vice 
President of Public Relations and Communication) with all pertinent information as soon as possible. Try not to 
appear uncooperative or as if you are hiding information, but be firm in your insistence in following SCA standards. 
Handing over responsibility for dealing with the media to the Media Spokesperson will take the media pressure 
off you. You will be preoccupied with the care of the affected individual(s) and/or the rest of your crew. 

3.  Stay in regular contact with SCA to help SCA monitor reporting trends or to provide information for follow up 
releases. 

Please follow the standards outlined above carefully, despite any temptation to think that as long as the facts are 
communicated correctly, there should be no problem. We all value openness and honesty in our profession, and 
try to be as straightforward as we can in our interactions with others. However, remember well that your primary 
concern is the physical and emotional well-being of the affected individual(s), your crew, yourself, and SCA. Under 
emergency conditions, the media are not your primary concern and should media communications become a 
priority, others at SCA will be responsible for communicating with and through them. 
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Chapter 2: Professionalism  
 
 
 
 
 
 

 

 

 

 

2.1 Drug free workplace 

SCA is committed to protecting the safety, health and well-being of all staff members and other individuals in our 
workplace. We recognize that alcohol abuse and drug use pose a significant threat to our goals. We have 
established a drug-free workplace program that balances our respect for individuals with the need to maintain an 
alcohol and drug-free environment.  
It is a violation of our drug-free workplace policy to use, possess, sell, trade, and/or offer for sale alcohol, illegal 
drugs or intoxicants.  
Prescription and over-the-counter drugs are not prohibited when taken in standard dosage and/or according to a 
physician's prescription. Any staff member taking prescribed or over-the-counter medications will be responsible 
for consulting the prescribing physician and/or pharmacist to ascertain whether the medication may interfere with 
safe performance of his/her job. If the use of a medication could compromise the safety of the staff member, 
fellow staff members or the public, it is the staff member's responsibility to use appropriate (e.g., call in sick, use 
leave, request change of duty, notify supervisor, notify company doctor) to avoid unsafe workplace practices.  
The illegal or unauthorized use of prescription drugs is prohibited. It is a violation of our drug-free workplace  
policy to intentionally misuse and/or abuse prescription medications. Appropriate disciplinary action will be  
taken if job performance deterioration and/or other accidents occur. Alcoholic beverages served in moderation, 
in conjunction with an SCA authorized event or with executive management approval, are an exception to this 
rule.  

2.2 Alcohol Use 

The following standards are in addition to the SCA drug-free workplace standards outlined above and in the 
SCA Employee Handbook 

A. SCA Alcohol Privilege.  SCA understands that adults of legal drinking age may choose to consume 
alcohol after work hours and off program time during their term of service with SCA.  Instead of 
prohibiting this activity, SCA strives to foster a culture of personal and professional responsibility 
where the consumption of alcohol by legal adults may be done in a responsible manner.  With this in 
mind, alcohol consumption while serving with SCA is a privilege and not a right.  If the consumption of 
alcohol becomes a management or safety issue, SCA may revoke this privilege. This privilege may 
also be modified by program staff to be more stringent than this standard. 

B. Alcohol in SCA Housing. Alcohol is permitted in SCA rented/leased/donated housing under the 
following circumstances: 

 Where alcohol consumption is prohibited by the SCA partner or facility, or program policy, it 
will necessarily be prohibited by SCA.  

 There may be no partying in SCA housing (e.g., coolers, kegs of beer) 
 The consumption of alcohol may not infringe on the SCA experience of other members in 

the dwelling. 
 It is unlawful for minors to be offered or to consume alcohol 
 No driver of an SCA vehicle may consume alcohol.   
 Alcohol consumption may not negatively influence a member’s performance during their 

service. 

In Chapter 2:  
 Drug free workplace 

Alcohol Use 
Tobacco Use 
Marijuana Use 
Discrimination/Harassment 
Policy to Refrain from Sexual Relations 
Socializing with Crew Members 
Risk Mitigation While Off-Duty  
Social Media 

 

Minor Member refers to members 18 or younger or 
18+ year olds on Community or National Crew 
Programs. 
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 Alcohol is not permitted to be consumed on a field-based hitch. 

C. Alcohol in SCA Vehicles.  Per SCA vehicle standards, alcohol is not permitted (consumed or 
transported) in SCA vehicles (See Vehicle Chapter) 

D. During Service Hours.  Staff members and volunteers either in our offices or conducting business on 
behalf of our organization regardless of location are prohibited from reporting to work or working while 
under the influence of alcohol, or consuming alcohol. 

E. Off Duty Behavior.  Any behavior occurring off-time that is unbecoming of an SCA member or that 
negatively impacts SCA’s partners or the communities in which we work is grounds for dismissal.  

F. Laws.  Alcohol consumption will be done in accordance with all local, state and federal laws. 

G. National Crew Leaders. SCA National Crew program crew leaders may only consume alcohol after 
work hours either before crew members arrive or after they depart the program. 

2.3 Tobacco Use 

A. Tobacco use is permitted when it is both legal and approved by program management, during break 
time (including breaks during the workday).  SCA-branded clothing, patches, stickers, etc. will either 
be removed or covered when using tobacco (including chewing and smoking) and we expect 
cigarettes and other tobacco products to be disposed of in a way that is consistent with our 
environmentally-responsible values.  

2.4 Marijuana Use 

Marijuana has been legalized in some states for medicinal or recreational use.  However marijuana continues to 
be illegal according to federal statutes and is thereby illegal on any federal lands on which SCA operates.  

A. In addition to the federal laws, as a youth and young adult conservation organization with safety as a 
core value, we do not allow the use of marijuana on SCA programs, in SCA housing, offices, or 
vehicles.  Violations of this policy will be reported to SCA as incidents and may result in termination. 

i. If a member or leader has a medical condition for which they have been prescribed marijuana 
by a physician, the situation will be reviewed by HR, Program Quality Department and SCA’s 
physician advisor to determine if accommodations are possible or appropriate for their specific 
program, in the same way we review any medical condition. 

2.5 Discrimination/Harassment 

A. It is the policy of SCA that there shall be no harassment or illegal discrimination of any applicant or staff 
member by fellow staff or by any supervisor on account of a staff member’s sex, age, race, national origin, 
religion, physical or mental disability, marital status or sexual orientation (or on account of any other 
protected status under state or federal law).  
The organization does not condone and will not permit such harassment of any staff member and, in 
particular, will not tolerate the making of unwelcome sexual advances to any staff member, unwelcome 
physical, verbal or visual behavior that is sexual in nature, or the making of remarks or jokes known to be 
offensive to any staff member because of his or her sex, age, race, national origin, religion, physical or 
mental disability, marital status, or sexual orientation 

2.6 Policy to Refrain from Sexual Relations 
A. Make it clear from the outset that minor members will not engage in sexual or exclusive relationships 

during the duration of the crew and doing so is grounds for dismissal. An SCA program provides 
incredible opportunities to learn about oneself and others through active participation and exclusive 
behavior within a crew can deny participants of those opportunities. An emotionally/physically safe and 
inclusive environment is necessary for group development. 

2.7 Socializing with Crew Members  

A. Crew Leaders should not socialize with youth (under 18) crew members outside of SCA program time, 
unless it’s an organized SCA group activity and includes parental notification and approval.  Once in a 
while a crew leader asks if it is ok for them to get together with a member(s) of their crew, in the evening 
or on weekends, to go to a movie, the mall, etc.  You are a leader and role model to crew members, and 
have a position of authority. This makes personal relationships and/or socializing with the members after 
hours confusing for members, and leaves room for potentially inappropriate interactions and relationships. 
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Because of this, you should not socialize with individual members outside of normal crew leader hours 
and responsibilities.  

2.8 Risk Mitigation While Off-Duty  

A. It is our hope that members and staff use their off-duty time in a way that helps them be well rested, 
inspired, and more connected to SCA’s mission when their next period of on-duty service begins.  All 
staff and members are advised to choose off-duty activities based on an accurate assessment of the 
participants’ skills and abilities relative to terrain and conditions.  Off-duty trips can be fun and 
educational, but could potentially be dangerous or reckless, depending on the planning and judgment 
that is utilized.   

 
i. Options available to members and staff during any off-duty period:   

a) You should have a good plan for yourself and pick off-duty activities that fit your skills and 
abilities. You should pack appropriately and be prepared in case of an emergency.   

b) You should leave an itinerary and contact info, plus anticipated travel schedule and expected 
return time, with a supervisor. 

c) On a case-by-case basis, borrowing equipment such as radios, cell phones, or GPS technology 
may be possible, with your supervisor’s discretion and with proper advance notice/permission. 

 
ii. Guidance for leaders and supervisors:  

   The key is being helpful and informed, but not overly involved to the extent that SCA becomes a part 
of their trip.  We can advise members to have a good plan for themselves and to pick off-duty activities 
that fit their skills and abilities. We can remind them to pack the essential items and tell us their 
intended itinerary and expected return time.  What we should NOT do is offer to plan their trip for 
them, come along to guide them, or loan them technical equipment such as harnesses, ropes, canoes, 
etc. that could impel them to do something they would not otherwise do.    

 
iii. Sample Framing to members during Orientation/Training:   

  “You are entering into a 30-day program and whether you’re on or off duty, you are representing SCA 
to the public, our agency partners, and to each other.  We expect that you will make appropriate 
choices for your off-duty time and recognize that your actions off-duty can have a positive or negative 
impact on your on-duty performance and on relationships.  We ask that you use good judgment and 
resources based on the training that we provide you, and ask us if you’re unsure about some of your 
off-duty options.  Most importantly, let us know what you’re planning to do, when you’re expected 
back, and how we can try to contact you if you’re overdue.    Make sure you check out and back in 
again anytime you leave the program on off-duty time.  A trip to the supermarket doesn’t warrant an 
emergency response plan – but a backcountry-hiking trip does.  Any overnight trip off-site does 
warrant at least checking out and leaving contact info.”   

2.9 Social Media 

Social media can be a powerful and effective way for us to communicate with members, staff, and the general 
public.  There can also be unintended and potentially serious consequences and pitfalls associated with misuse 
or unprofessional use of social media.  This section is meant to inform leaders and staff about SCA policies, 
procedures, and resources regarding social media.   Our goal is to allow leaders and staff to use social media as 
a communication tool without any of the unintended consequences that can come from using social media.   

A. Policies. 
Program staff, including leaders, will not “private message” directly to members via social media.  There 
is nothing we should be communicating to members, either youth or young adult members, that needs to 
be communicated “privately” via social media.  If you have a message, you can either post it to that’s 
member’s main page, or more publicly to the main page your program uses to communicate with 
members.   
If you are using social media to connect with or communicate with members, or to represent SCA in any 
official capacity, you will not post images or messages on social media that are inconsistent with the 
environmental conservation / youth development values that SCA upholds, even as satire or as a joke.  
This includes making any disparaging remarks about members, partners, other staff, or the organization.   
Any instances of cyber-bullying constitute a serious threat to emotional and physical safety, will be 
documented as an incident, and may result in at least a member behavior contract and potentially 
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termination depending on the circumstances.   

B. Professionalism.  If you are using social media to communicate with members or alumni of SCA, you 
should present yourself in a professional manner consistent with the leadership role you hold at SCA, 
and consistent with the environmental conservation / youth development values of the organization.  You 
are a representative of SCA.   

C. Profile.  You are advised to create a “professional” (versus personal) social media profile that you use to 
communicate with members / represent SCA and keep your personal profile for your personal matters, 
connecting with friends and family, etc.  

D. Content.  Consider how images and posts other people share on your profile represent you, and SCA.  If 
you don’t have any mechanism in place to “review” posts on your wall before they become publicly 
visible, you should consider putting that safeguard in place so as to not unintentionally violate any of the 
policies above through someone else’s actions.  If a friend tags you in inappropriate photos or posts, it’s 
still your responsibility if members or their parents get the wrong impression about your professionalism.  

E. Create group norms.  Discuss social media with your supervisor and other leaders as a regular agenda 
item in your leader meetings to make sure you’re staying on top of this rapidly-evolving technology and 
using it to further SCA’s mission without any undue consequences to you or your members.  
Integrate social media as a topic at the beginning of any program to ensure that the members and 
leaders have a chance to agree on what the rules and culture should be in their program.   
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Chapter 3: Managing Behavioral Challenges 
 
 
 
 

 
 
 
 
 
 
 
 
 
You may be confronted with any number of other individual behaviors that disrupt the group and force you to 
spend a great deal of time coping with one participant. Whatever these are, (aggressiveness, uncooperative, 
dangerous behavior, disregard for safety rules, etc.) try to resolve them using the following tools and resources.    

3.1 Protecting Physical and Emotional Safety 

A. Take 5 for Safety Briefing. (See Safety Briefing in Chapter 1). Take 5 for Safety is recommended 
when entering a new site (e.g., living site, field kitchen, worksite), beginning a new activity (e.g., 
hiking, using a new tool at worksite), or if safety conditions change (e.g., weather, member or staff 
medical condition). Take 5 briefings will describe: 

 The risks associated with the activity, site, or condition 
 The precautions members will take to avoid or minimize the risks 
 The plan of action in the event of an emergency 
 The location of first aid kit and emergency supplies 
 The location and operation of communication devices 

B. First Aid Kit.  All program activities and program locations will have an appropriate first aid kit that is 
readily accessible.  First aid kits are to be created and stocked by individual programs according to 
specific needs/risks.  See First Aid Section for general first aid kit contents list. 

C. Medical Emergencies.  SCA staff and members will respond to medical emergencies as per first aid 
training.   

D. Bullying.  Staff should actively interrupt any gesture or written, verbal, graphic, or physical act that is 
reasonably perceived as being motivated either by an actual or perceived characteristic, such as 
race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity and 
expression; or a mental, physical, or sensory disability or impairment; or by any other distinguishing 
characteristic. 

E. Inappropriate behavior.  Staff should actively interrupt any inappropriate language use, jokes or 
other physical or verbal interplay that is offensive toward any person or group of people. 

F. Mandatory Reporting.  Any disclosure by a member who is a minor of either physical, emotional, or 
sexual abuse triggers our mandatory reporting policy (see Mandatory Reporting Policy).    

3.2 Challenging behavior in the field 

Assessing and managing challenging behavior in the field 
In the hands of skillful, communicative leaders, many behavioral challenges can be effectively managed in the 
field.  Other behaviors are beyond the scope of our leaders or program to manage or accept.  This section 
provides guidance on if a situation should be managed in the field, with consultation from supervisors, or if it 
should trigger an automatic evacuation and/or dismissal from the program.  Although there may be healing 
elements for any population in being outdoors, SCA is not a therapeutic program aimed at rehabilitation or 
counseling, and it’s important to recognize where the lines are between being supportive and the work that a 
trained counselor or social worker should be doing.   

In Chapter 3:  
 Protecting Physical and Emotional Safety 

Challenging behavior in the field 
Member Behavioral Contract and its use 
Suspension and Dismissals 
Minor Member Dismissal 
Adult Member Dismissal 
Member Dismissal Flowchart 

 
 

Minor Member refers to members 18 or younger or 
18+ year olds on Community or National Crew 
Programs. 
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Evacuate from the field and submit an incident report under any of 
the following circumstances:   

 Suicidal ideation, suicide attempts, or undisclosed history of 
suicidal history is grounds for immediate evacuation from the field 
and a call to supervisor or 24-Hour Program Support Network 1-
800-YOSOGGY 

 Intentional self-harm (for example, cutting oneself with a knife or 
razor) 

 Any member who displays eating disorders such as “binging and 
purging” 

 Any member who poses a direct threat to themselves, or those 
around them 

 Any member whose behavior creates a physically or emotionally 
unsafe work environment 

 Any member whose mental state (depression, anxiety, inability to 
follow instructions, etc.) compromises the leaders’ ability to adequately focus on the safety/well-being of the 
rest of the group 

 Sexual activity involving minors (whether consensual or not) 

 Any non-consensual sexual activity (at any age) 
 
Other behaviors may be ones that leaders or staff are able to work with in the field, without necessitating 
evacuation.  Examples of these behaviors include: 

 Low motivation 

 Intentional destruction of property or environment 

 Unprofessional behavior 
 
Leaders should assess these cases and do their best to work with the member, ask for help from supervisors as 
needed, report incidents according to incident reporting standards, and evacuate if any of these behaviors 
become unmanageable in the field.   

 

Behavioral Management at a glance 
 

If you observe Proper Response 

Suicide attempt or ideation Evacuate and Report 

Self-harm Evacuate and Report 

Binging and purging Evacuate and Report 

Behavior that poses direct threat to self or others Evacuate and Report 

Behavior that creates physically or emotionally 
Unsafe Work / Living Environment 

Evacuate and Report 

Behavior compromises leaders’ ability to focus on 
safety of the rest of the group 

Evacuate and Report 

Sexual activity (involving a minor) Evacuate and Report 

Any non-consensual sexual activity (any age) Evacuate and Report 

Possession or use of illegal drugs Evacuate and Report 

Low motivation Manage in the field if possible.  Follow parent notification 
for your program.  Dismissal from program is possible 
but member should be given chance to correct behavior 
first.  Member behavioral contract is a good tool to use in 
these cases.   

Intentional destruction of property or environment Treat this as a teachable moment and educate the 
member about why this is unacceptable behavior, and 
report.  If behavior continues, grounds for dismissal.   

Unprofessional behavior Manage on a case-by-case basis and report according to 
incident reporting standards. 
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3.3 Member Behavior Contract and its use 

Disciplinary Procedures 
In order to assure consistency and fairness in our disciplinary approach, we have created the following three-step 
procedure that you should follow in dealing with members whose behavior warrants intervention. 

Not all behaviors warrant a member behavior contract – if a behavior or action is severe enough, you may 
need to go straight to suspension or dismissal.  See behavior management chart in preceding section for 
examples.   

Step #1: Verbal Warning 
This is an initial warning given to a member. You should inform them that they are being given a verbal warning, 
so that they know they have reached this first stage. Do not assume they know they are being given this official 
warning; tell them so. If contacting the member’s parents at this point or any other stage is helpful then leaders 
should exercise that option. Remember to document any verbal warnings in your Health and Wellness Log (for 
minors). 
 
Step #2: Member Behavior Contract (MBC) 
This is a written contract between you and your member to rectify behavior that has occurred after their verbal 
warning. This contract will be written in the presence of the member and will be signed by both the member and 
the leader. Completing this contract is a way of documenting your attempt to modify a behavior by offering an 
agreed upon solution. If contacting the member’s parents at this point or any other stage is helpful then leaders 
should exercise that option. It also identifies to the individual, in writing, the consequences of breach of the 
contract. SCA staff should be notified upon the completion of a contract and it should be reported as a threshold 
1 incident.  
 
Step #3: Breaching the Contract and Member Dismissal. Record specifics of the breach of contract and call 
SCA to report the incident. 
 

Procedure for Member Dismissal  
If SCA decides to send a member home or a member voluntarily decides to leave, take the following steps. 

1.  Call SCA Program staff and discuss the situation 
2.  If Program staff are not available, call 1-800-YOSOGGY for support 
3.  Create an exit plan with SCA and identify who will complete each task including: 

 Notify the crew member (no more negotiating) 
 Transportation options, crew logistics and risk management issues 

 Confirm dismissal and exit plan with the parents (use a 'phone call script' found in your 
handbook) 

 Notify the agency 
 Notify the other crew members and allow them to say goodbye, if appropriate 
 Document, report and debrief with all necessary parties 

3.4 Suspension and Dismissals 

A Leader has the authority to place a member on suspension but should consult with their supervisor in this 
decision. This means that members will not be allowed to come back to work until the issues at hand are 
reviewed by your supervisor. In this case your supervisor will ultimately determine longer term consequences of 
this action, it is important to document thoroughly and carefully. Decisions to dismiss a member are that of SCA’s 
full time staff.  However, leader perspectives will be taken into account, and need to be communicated effectively.  
 
Suspension 

1. Prior Intervention:  Ongoing, persistent distracting behavior that is taking away from the team’s ability to 
operate or the leader’s ability to manage the team. Documentation of prior intervention is needed to start 
dismissal process.  

2. Prior Intervention:  Ongoing refusal to perform work tasks and duties (including teambuilding games, 
group projects, etc.), with inappropriate or no response to prior intervention. Documentation of prior 
intervention is needed to start dismissal process.  

3. Inappropriate response to discipline contract (refusal to complete, causing a scene, continuing to argue 
about the contract instead of returning to work, lack of improved behavior at any time). Documentation is 
required of attempted intervention as well as any previous ones.  

4. As a consequence to breaking a mutually agreed-upon discipline contract. Documentation is required for 
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the dismissal process to start.  
5. Likelihood that the member will continue to be a major distraction from the team’s goals in the future. (i.e. 

as a leader you are spending an inordinate amount of time working with a  single individual and that is 
impacting the experience of others in the team). Documentation is required of previous interventions. 

6. Member’s attitude towards their job, behavior, or team life has changed and they are self-selecting out of 
the program. Documentation of this conversation is necessary, and member will be allowed to make their 
own decision.  

 
Immediate Dismissals: 

No Prior Intervention Needed: Member is an immediate danger to themselves or others.  
All permanent dismissals need to be approved by the Program Manager, Regional Program Manager or 
Regional Program Director.  

 
Documentation:   

It is a serious matter to send a member home and cause them to miss out on work related activities.  Ideally, 
any issues were resolved before it got to this point using tools like verbal warnings or written behavioral 
contracts, but this isn’t always the case.  You need to document any behavioral intervention you are utilizing 
either in a Field Leader Journal (Young Adult Programs) or in the Health and Wellness Log (Youth Programs) 
for your members.  Below are some guidelines for documentation: 

 The exact reason(s) you sent the member home, including any events leading up to this decision.  

 Dates, times, exact quotes and actions narratives, etc. 

 Discipline contracts, professionalism checklists, progress reports, conversations with staff (email), etc. 

 Any prior interventions you undertook to avoid letting it get to that point, or to help the member improve 
and rejoin the team successfully – this might include warnings, discussions, reminders, etc.  Evidence of 
the leaders’ attempts to help the member understand SPECIFICALLY what the problems are, to find ways 
to overcome issues and respond appropriately in the workplace, and to learn from the experience. 

 
Procedure: 

 Immediate Dismissal: Leaders will report the incident to 1-800-YOSOGGY or their supervisor and will 
work with SCA staff to manage the situation.  

 Member Behavior Contract: Considered an incident. It should be documented in the field using an 
incident report form and reported to YOSOGGY/supervisor.  

 Verbal Warning: Document in the Health and Wellness Log or Field Leader Journal, bring up to supervisor 
on a regularly scheduled check-in and continue to monitor/manage these behaviors. 

3.5 Minor Member Suspension or Dismissal 

Grounds for Suspension or Dismissal.  Minor members may be suspended/dismissed if they:    
 Consistently use unsafe behavior at work or the living site 

 Behaves violently or aggressively 

 Behave in a sexist or racist manner 

 Violate SCA’s sexual harassment policy 

 Engage in any type of non-professional relationship with other members or staff 

 Manufacture, distribute, possess or use non-prescribed controlled substances on the program 
site, during the program duration or while representing the program 

 Consume, store or possess alcohol on the program site, during the program duration or while 
representing the program 

 Use any tobacco products on the program site, during the program or while representing the 
program 

 Have a medical condition that interferes with the individual’s or group’s ability to do job duties (not 
behavioral) 

 Are a threat to self or others  

 Have behavior that severely disrupts congenial group living or physically or emotionally 
endangers another member 

 Fail or refuse to abide by SCA standards and/or rules 

 Are not physically present or are not ready to begin work at designated times 

 Deliver substandard performance  
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3.6 Adult Member Suspension or Dismissal 

Grounds for Suspension or Dismissal.  Adult members may be suspended/dismissed if they:   
 Consistently use unsafe behavior at work or the living site 

 Behave violently or aggressively 

 Behave in a sexist or racist manner 

 Violate SCA’s sexual harassment policy 

 Engage in any type of non-professional relationship with other members or staff 

 Manufacture, distribute, possess or use non-prescribed controlled substances on the program 
site or during the program duration or while representing the program. 

 Violate SCA’s alcohol policy  

 Consume alcohol during the program work day 

 Are of legal drinking age and drink alcohol offsite in accordance with state law but does not do 
so in a responsible manner or behaves in a manner which adversely affects the safety and/or 
integrity of the program 

 Violate SCA’s tobacco use policy 

 Have a medical condition that interferes with the individual’s or group’s ability to do job duties 

 Are a threat to self or others (for medical or other reasons) 

 Have unsocial behavior that severely disrupts congenial group living or physically or emotionally 
endangers another member 

 Fail to abide by SCA standards and/or rules 

 Are not physically present or are not ready to begin work at designated times 

 Deliver substandard performance 

3.7 Member Dismissal Flowchart 
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Chapter 4: Driving and Vehicles 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Important notes: 

 Failure to follow SCA vehicle policies may result in a warning, loss of driving privileges or termination. 

 Negligence and disregard for SCA vehicle policies may make the driver financially responsible for vehicle 
damages.   

 All citations issued for moving or parking violations received in the course of operating a SCA or personal vehicle 
will be the responsibility of the employee or member.  

 All citations issued for the condition of a SCA vehicle will be the responsibility of SCA while all citations issued for 
the condition of a personal vehicle will be the responsibility of the vehicle owner.  

4.1 Driver Qualifications  

Before driving an SCA vehicle (i.e., SCA owned, rented, leased or borrowed) or transporting members in 
any vehicle, drivers will meet the following SCA qualifications, documentation and training requirements: 

A. Age. SCA drivers (members and staff) will be 21 or older.  

B. Employment. All SCA drivers will be under current employment or volunteer contract with SCA. 

C. License. All SCA drivers will possess a current valid driver’s license including any required 
endorsements. All drivers will have a valid driver's license for at least three years. 

D. Driving Record. All SCA drivers will pass a yearly Motor Vehicles Record (MVR) check  

E. Driver Education. All SCA drivers will complete SCA Driver Education (SCA’s Drive Safe- Drive 
Smart Program and any associated trainings such as Behind-The-Wheel and Online components).  

a. Program Specific Training: Individual programs may require additional driver 
education, such as trailer training, off-road, etc. 

F. Paperwork.  All SCA drivers will provide SCA with a copy of their current driver’s license. 

G. Process.  A motor vehicle record screening will be conducted annually for all staff. 

4.2 Driver Responsibilities 

SCA Drivers are responsible for the safety of themselves, their passengers, the vehicle and SCA property.  
They are to conduct themselves with focus and integrity, abiding by the following standards: 

A. Mitigate Distractions.  
i. The use of portable phones or texting devices, or any other distraction outlined in SCA’s 

Distracted Driver Policy is prohibited by the driver in SCA vehicles. 
ii. Driving under the influence of alcohol or other mind altering drugs (prescribed or non-

Ground Transportation Standards apply to all SCA staff and members 
except Interns ((CI) who follow the agency partner standards or special 

exemptions have been made). 
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prescribed) is prohibited. 

iii. All SCA drivers should be alert and rested.  

 Drivers should take a break at least 15 minutes long after driving uninterrupted for 3 
hours. 

 No group or individual may drive longer than 8 hours in one 24 hour period without 
supervisor approval. 

B. Vehicle Safety.  
i. Drivers should assess the safety and function of the vehicle before each use 

 

4.3 Driver and Passenger Safety 

Drivers and passengers are responsible for the safety of themselves and others in the vehicle and will 
adhere to the following: 

A. Follow laws.  While operating an SCA vehicle, all local, state and federal vehicle laws will be 
followed.  

B. Seat Belts.  All passengers and drivers in SCA vehicles will wear seat belts at all times while the 
vehicle is in motion.  If seat belts are non-functioning or missing for any seat, the affected seat 
cannot be used. 

C. Professional behavior. All SCA drivers and passengers are expected to behave professionally, 
included but not limited to: keep hands and feet inside the vehicle and keep music at a reasonable 
volume. 

D. Prohibited articles. The following are prohibited in SCA vehicles: transport of opened alcohol, 
smoking, pets, picking up hitch-hikers, or affixing non-SCA sanctioned bumper stickers or decals. 

E. Minor volunteers riding in SCA vehicles.  Anyone under the age of 18 who is not currently 
participating in SCA will have written parental consent  (Program Participant Agreement) to ride in a 
SCA vehicle or in a SCA staff member’s personal vehicle. 

F. Spotter. The driver should use a spotter when backing up, turning or parking in tight spaces.  

4.4 SCA Vehicles (i.e., SCA owned, rented, leased or borrowed vehicles) 

A. Inspection. All vehicles will have passed a current state inspection.  

B. Vehicle recommendations.  For all field programs, SCA vehicles should carry the following items at 
all times: two sets of keys, one form of communication (radio, cell phone or satellite phone), $20 
emergency cash, insurance card, a completed Emergency Response Form, local and SCA safety 
contact information, a first aid kit, an emergency vehicle kit, relevant maps and a jack and spare tire. 

C. Personal use.  Personal use of SCA vehicles is permitted under certain circumstances approved by 
the Program Manager or Program Quality Department. 



 

 

4.5 Driving Personal Vehicle for SCA Business 

A. Insurance. Provide proof of minimum insurance coverage for personal vehicles: $100,000 for bodily 
injury per person, $300,000 for bodily injury per accident and $50,000 for property damage per 
accident   

B. Drivers under 21. SCA members or staff who are under 21 are allowed to drive their personally 
owned vehicle for SCA business but MAY NOT transport other members or staff. 

C. Transporting minors. SCA staff and leaders should not transport minor members in personal 
vehicles 

D. Proper Maintenance. vehicles will be maintained in a manner consistent with or exceeding the 
manufacturer specifications 

 

 

4.6 Transport of Equipment 

A. Roof loading of vehicles.  Roof loading is not allowed (with the exception of fuels or properly 
secured tools). Follow vehicle manufacturer’s specifications.   

B. Tools transported with passengers.  Tools may not be transported in SCA vehicles carrying 
passengers unless secured in one of the following ways: 

 In the trunk of a car 
 On a roof rack, wrapped in a tarp, secured to the rack 
 In the bed of a pick-up, or otherwise physically separated from passenger space 
 Behind the last seat of a van appropriately secured 

C. Fuel transportation.  Fuels or power equipment containing fuel may be carried in the passenger 
compartment of an SCA vehicle if secured and with adequate ventilation.   

4.7 Passenger Van Standards 

A. Rental/Leasing.  SCA will not rent, lease, borrow, purchase, or use 15 person passenger vans.  12 
passenger vans or smaller are allowed. 

4.8 Off-Highway Vehicle (OHV) Use 

Off-Highway Vehicles (OHV’s) (formerly referred to as all-terrain vehicles, ATV’s) is a term describing many 
vehicles, including three-wheelers, dirt bikes, and 4-wheelers. SCA standards permit and refer to the use 
of vehicles with four or more wheels only. 

A. Driving Standards.  All OHV Operators will satisfy all SCA Ground Transportation Standard 
requirements as outlined in this chapter. 

B. Training.  All OHV operators will complete an OHV safety-training course (approved by SCA) before 
operating an OHV. 



 

 

C. Equipment. Proper PPE such as a helmet (meeting current safety standards), eye protection, boots, 
long pants, gloves and will be worn at all times when operating an OHV. The driver of the OHV 
should have a communication device (cell phone, PLB or radio). 

D. Approved use. 
i. OHV’s are to be used for official work related tasks only: ABSOLUTELY NO PERSONAL OR 

RECREATIONAL USE.  
ii. Operating OHV’s at night is restricted to extenuating circumstances. 

E. Prohibited Use. 
i. Three-wheel vehicle use is prohibited. 
ii. Riding double (carrying a passenger) is strictly forbidden except in multi-person OHVs. 
iii. Riding on paved roads is forbidden with the exception of loading or unloading of vehicle, or 

with permission of SCA supervising staff. 

F. Loads.  Loads will not exceed the maximum weight limit for the vehicle. 

4.9 Vehicle Incidents 

Driver or member’s supervisor responsibility after a vehicle incident: 

A. Photos.  Photos should be taken of any vehicle damage and the surrounding area as appropriate. 

B. Incident Reporting. Staff and members should follow incident thresholds for contact and 
documentation as outlined in the Incident Reporting chapter and SCA’s Vehicle Incident Reporting  

C. Incident Review. Vehicle incidents will be reviewed by SCA and documented.  The driver will be 
suspended from driving an SCA vehicle from the time of the incident until the incident has been 
reviewed and the driver has been cleared to drive by the Program Quality Department. (Vehicle 
Incident Reviews) 

D. Preventable Incidents.  If a committee comprised of the relevant Regional Program Director, direct 
supervisor and the Program Quality Department to determine the incident was clearly “preventable,” 
the driver may be charged up to the $500 vehicle incident insurance deductible. 

E. Break-in/theft.  Call 1-800-YOSOGGY afterhours or call your supervisor to report the incident and 
call police to file a report 

4.10 Distracted Driver Policy for All Staff and Members 

SCA has updated and revised its distracted driver policies, with the intent to increase staff safety and 
protect against personal and organizational loss.  Please review and diligently uphold the following 
policies, for your safety, the safety of others, and the well-being of SCA. 

A. Conducting SCA Business:  The following policy is in effect any time SCA staff are conducting SCA 
business while driving, in any vehicle, including your personal vehicle.  This is defined as any time 
that is spent interacting with SCA (e.g. taking a call while commuting to/from work, calling into a meeting, 
or talking with an agency partner).  

B. Electronic Communications:  The following distracting activities are prohibited when operating an SCA 
[owned / rented / leased] vehicle, or a personal vehicle (when conducting SCA business): 
a. Cell phone use (hand-held and hands-free) 
b. Text messaging 
c. Internet use 
d. Sending/writing/reading email 
e. Using other communication or note-taking devices such as PDAs, Blackberries and laptops 
f. Wearing headphones or ear buds (unless required, i.e. a hearing aid) 
g. EXCEPTION: calls placed to 911 
h. If placing an emergency call, keep the call short and use hands-free options if available 
i. When receiving an emergency call, ask the caller to hold briefly until you can safely pull your  
     vehicle well off the road. 

C. Navigational Aids:  When operating an SCA vehicle or personal vehicle (for SCA business): 
a. Only use navigational aids (GPS units) that give audio prompts 
b. Locate the navigational aid (on the dashboard or on the windshield) in such a way as to not impair 

the driver’s vision and create a blind spot.  
c. Set navigational aids to the destination prior to departure. 
d. Pull well off the road to a safe location and stop the vehicle before resetting or changing GPS options 

(like the destination). 



 

 

D. Eating:   Plan to eat before or after operating a vehicle and use rest breaks to eat and refresh yourself. 
a. Driving with others -- It is prohibited to eat while driving others in the vehicle. 
b. Driving alone -- Avoid eating while driving alone. If you must eat to be more alert and focused, avoid 

foods with wrappers or need two hands to eat, might require that you take your hands off the road or 
may be spilled while eating.                 

E. Beverages:  Plan to hydrate before or after operating a vehicle and use rest breaks to eat and refresh  
   yourself. 

a. Drivers are allowed to drink a non-alcoholic beverage while driving if doing so allows them to be a 
more alert, focused driver.   

b. Drivers are reminded to be mindful of the distractions associated with drinking beverages such as 
spilling, hot liquids, poor visibility while drinking, etc.  

F. Alcohol:  At no time will an SCA staff member drive any SCA owned or rented vehicle, or personal 
vehicle while on SCA business, under the influence of alcohol. Staff and members will have sufficient 
rest/sleep and recovery time after consuming alcohol before driving. 

G. Other Distractions:  Anyone on SCA business will not drive when his or her ability to drive safely is 
impaired by substances, medications or insufficient rest. 
The following activities are prohibited when operating an SCA [owned / rented / leased] vehicle: 
a. Personal Grooming 
b. Other activities that significantly impair the operator’s ability to focus on driving 

H. Documentation:  All SCA employees who drive for SCA are required to sign a document stating that 
they have read, understand and agree to comply with this policy. 

I. Failure to comply:  Any SCA employee who fails to comply is jeopardizing their safety and the safety of 
others, and will be subject to progressive disciplinary procedures up to and including suspension or 
termination.   
 If you observe someone breaking the policy, the first line of defense should be to remind that person of 
the policy.  If you observe someone routinely or knowingly breaking the policy, or if you’re not 
comfortable approaching them yourself, the next step is to contact HR through the HR Helpdesk so your 
concern can be passed along to that person’s supervisor.  

                                                
1
 See NOLS, AMC, NCCC, Outward Bound policies. 

Resources to assist you with compliance 
 

A. Electronic Communications.  Avoid cell phone distractions by: 
i. Allowing voicemail to handle your calls and return them when safe. 
ii. Pulling off the road to a safe location and parking the vehicle before using your phone. 
iii. Inform regular callers of the best time to reach you based on your driving schedule. 

 
B. Navigational Aids.  Use navigational aids in a manner that minimizes distractions while driving.  Use  

your co-pilot to enter information, or stop the vehicle altogether – never enter information into the GPS 
while driving.   

 
C. Use of the “Co-pilot.” Use the “co-pilot” to help reduce distractions by asking them to: 

i. Answer and place and conduct any cell phone calls 
ii. Assist with navigation (reading maps and directions, operating navigational aids) 
iii. Adjust dashboard controls 
iv. Assist other passengers  

 
Resource which informs this policy 
Our policy was developed after extensive review of the policies of other organizations similar to SCA1 as well as 
case law.  The trend is clear that organizations and companies are increasingly held responsible for the actions 
of their employees while those employees are acting as agents of the organization.  This agency relationship is 
established when a person acts on behalf of the organization. 
A newsletter by Braun Consulting concisely describes the reasoning underlying SCA’s distracted driver policy: 
 
Under the doctrine of vicarious responsibility, employers may be held legally accountable for the negligent acts 
of employees committed in the course of employment.  Employers may be held liable for an accident by 
someone if they supply the phone, or if they encourage the driver to use it, whether or not the call is related to 
business.  



 

 

4.11 Driving in a caravan of vehicles  

 
Anytime a group of vehicles (2 or more) are travelling together, there is a 
different dynamic taking place than an individual driver with a single 
vehicle.  This dynamic can potentially increase the inherent hazards of 
driving, if unrecognized.  For example, drivers in a caravan can 
sometimes behave differently as drivers, and make different choices, 
than they would if driving alone and not trying to keep up with the group, 
headed to an unknown destination, etc.  Below are some procedures to 
increase awareness and mitigate the hazards of driving in a caravan of 
vehicles.   
 
Procedures for caravan driving 

 Prepare:  Provide all drivers with clear directions to final 
destination, and cell phone numbers for other vehicles.  Agree in advance what the plan is if the vehicles 
end up getting separated.  This will help avoid situations where one vehicle feels obligated to keep up 
with the other one, etc.   

 Consider if you need to caravan:  It may be safer to just drive separately to the site, or perhaps in two 
smaller groups than one big group  

 Give consideration to whom should be selected to drive:  The most trained, experienced, best-
rested drivers should be selected   

 Circle up with the drivers and Take 5 For Safety:  Acknowledge that you’re driving in a convoy and 
emphasize that no one needs to hurry, no need to take risks in order to keep up with the pack, and to 
maintain your awareness as an individual driver (don’t go into “auto-pilot mode”)  

 All vehicles should turn on headlights to stay visible to each other and other drivers, even if it’s 
daytime 

                                                
2
 Smith Barney case: (Company entered $500,000 settlement after employee hit and killed a motorcyclist while making cold calls 

on personal cell phone while driving personal vehicle.); Cooley Godward v. Yoon: ($30 million wrongful death lawsuit after 
employee, while conducting business on her cell phone, struck and killed a 15-year old by with her car.);  Hawaii case: (State 
agreed to pay $2.5 million after state employee, while talking on the phone, hit a tourist with her car.); Bustos v. Leiva ($16.1 
million settlement after employee was so distracted by cell phone conversation that he made no attempt to stop and slammed 
into the plaintiff’s car.); Beers Skanska ($4.75 million settlement after employee, while reaching to cell phone to retrieve a 
message, slammed into a stationary sedan.) 
3
 News Report NR-2002-11-04, 15-Passenger Van Instability Leads NLJ’s List of Emerging Litigation Trends. 

 
There are two main reasons that businesses should be concerned about employees and cell phone liability:  

1. An employee could be injured or killed in an accident in part because of cell phone usage while driving. It 
is an unsafe activity and increases the risk of injury or death. 
2. If the employee is engaged in company business while on the phone and involved in an accident then 
the employer may be liable, and face significant financial repercussions. 

Since 1999 there have been numerous legal cases demonstrating employer liability for accidents involving 
employees using cell phones during crashes.2  In addition, according to the National Law Journal, the use of cell 
phone records as evidence to indicate driver distraction has become an important method of determining fault in 
disputed automobile accidents.3 

In 2012, the National Highway Safety Council urged all states to ban driving while using cell phones, even 
hands-free models. Also in 2012, Coca-Cola received a $21 million judgment against it for a distracted driving 
injury. 

http://www.braunconsulting.com/bcg/newsletters/summer2002/summer2002.html#two
http://www.braunconsulting.com/bcg/newsletters/summer2002/summer2002.html#two
http://www.braunconsulting.com/bcg/newsletters/summer2002/summer2002.html#two


 

 

4.12 Driving at a glance 

ASSESS DRIVER, PASSENGERS, AND VEHICLE:  
 
Take 5 for Safety with the vehicle: 

 Is the driver alert and focused on driving?   

 Does the driver know where they’re going and how to 
get there?  

 Are passengers prepared to assist the driver and 
contribute to a safe driving experience? 

 Is everyone buckled up?  

 Has the vehicle been inspected, mirrors adjusted, and 
tools/gear adequately secured?  

 

 
PREVENT INCIDENTS 
 Know and follow state laws and SCA policies 

 Avoid distractions (see SCA distracted driver policy) 

 Use a spotter whenever backing up or in a tight situation (see details on 
spotting, below) 

 Scrape windows and clear snow from the vehicle before moving 

 If driving in a caravan of vehicles, see Caravan Driving Considerations 
 

BACKING 
All backing incidents are preventable, and most involve failing to use (or effectively use) a spotter 

 Try to park in a way that avoids having to back up at all, if possible 

 Walk around the entire vehicle with the spotter and recognize hard-to-see obstacles 

 Have a clear plan and a shared vision with your spotter 

 Roll down windows and turn down music to ensure clear verbal communication 

 Make sure spotter stays visible to driver 

 Driver is ultimately responsible for the vehicle, using the spotter as support 

 It is appropriate to use a member (even a minor) as a spotter, if they are trained and reliable to do so 
 
Use consistent spotter hand signals below:   

 
                         Straight Back                         Turn in this direction                     Stop 
 

REPORT AND DEBRIEF INCIDENTS AND NEAR MISSES 
 If there is an emergency, call 911 

 When a vehicle accident occurs, report it to SCA as soon as possible 

 If you are supervising staff or leaders who have an incident while driving for SCA, it’s your responsibility 
to suspend their driving privileges until the incident has been reviewed by the Program Quality 
Department / Human Resources and an organizational decision has been made to restore their driving 



 

 

privileges.   

 Whenever a vehicle incident (or near-miss) occurs there is an 
opportunity to debrief and learn from the incident in order to try to 
prevent recurrence.  See “Debriefing after an incident or near-miss”. 

4.13 Vehicle Incident Reporting 

Accident involving your SCA Leased or rented vehicle only – NO other vehicle involved 

Things you should do immediately: 

 Stay calm, Do not argue, Gather facts 

 Call police, report the accident and obtain a copy of the police report 

 Call SCA’s 24-Hour Program Support Network at 1-800-YOSOGGY to report the accident 

 Take photos of damage, no matter how minor. 

 Call rental agency to report accident if you are in an Enterprise Rental (800-325-8838, the menu will guide 
you through the reporting information.  This will take care of the physical damage to the vehicle). 

 Exchange all vehicle and driver information with the other driver involved in the accident (i.e. you need to 
know the details of the driver, his/her license, insurance, as well as the vehicle specifications).  Please refer 
to the Vehicle Accident Report Form.  There is a section where you need to put the “other driver” information. 

 
Things you should do within 24 Hours 

 Complete the Vehicle Accident Report (VAR) and submit via email Vehicles@thesca.org or fax 
(603.543.1755) to the Field Services Vehicle Coordinator. 

 If you have a leased vehicle, the VAR (vehicle accident report) is a hard copy form located in your vehicle 
packet in your glove box.  If it is not in your glove box you may download the form from the PMG or contact 
Field Services. 

 A copy of the VAR should also be emailed or faxed to your SCA Supervisor. 

 Send digital photographs of damage. Work with your SCA supervisor to complete the Vehicle Incident 
Report (VIR) in MySCA as soon as possible.   

 
Things you should to do within 10 days of an accident 
Get an estimate of the repairs that need to be done. If Enterprise vehicle when you call to report accident they 
will either have you bring the vehicle to an Enterprise office to access the damage or if only minor damage, will 
assess the damage when you return the vehicle. If an ARI leased vehicle then you will need to call 800-227-
2273 to locate a garage that is ARI approved. 
 
Obtain a copy of the written estimate and submit via fax or email to your supervisor along with the Police 
Report (if you have it within 10 days, we understand police reports can take a little longer than 10 days 
depending on the location) 

Accident Involving Non-SCA Vehicles 

During Work Hours 

 If in an accident, either as a driver or passenger, during working hours but in a non-SCA vehicle, report the 
accident to the SCA 24-hour Emergency Response system at 1-800-967-6449 and follow all steps noted 
above under “things to do immediately” and “things to do within 24-hours”. 

 The owner of the vehicle will report the accident to their own insurance company. 
 
During Non-Working Hours 

 You should report this to your supervisor if it will affect your work, ability to drive, injuries sustained or license 
suspended/revoked.  

mailto:Vehicles@thesca.org


 

 

 
Please submit vehicle incident reports to your immediate SCA supervisor. 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

4.14 SCA Vehicle Accident Report 
 

Accident Date _______________________  Time ________________   A.M.  P.M. 

Accident Location: Street/Highway ___________________________________________________  

 City _________________________  State _______  Zip ______________  

Police/Sheriff Investigating ____________________________________________________________  

 Case No. __________________  Telephone No(s). ________________________________  

Tickets Issued?  Yes  No To Whom? ________________________________________  

 Charge _____________________________________________________________________  

YOUR VEHICLE:  

 Year _______  Make ______________  Model ________________  Color ______________  

 VIN _______________________________  License Plate No. & State ________________  

 Driver Name _________________________________________________________________  

 Driver License # _________________  Driver DOB:  ______________________________  

 Telephone # (H) ________________________  (W) ___________________________  

 Address _____________________________________________________________________  

 Registered Owner of Vehicle ____________________________________________________  

 Street _______________________  City _______________  State ____  Zip ___________  

Did any occupants of vehicle sustain injury?  Yes  No If yes, please describe: ___________  

 _________________________________________________________________________________  

OTHER VEHICLE: 

 Insurance Carrier ____________________________________  Policy # ________________  

 Insurance Carrier’s Address _____________________________________________________  

 Year _______  Make ______________  Model ________________  Color ______________  

 VIN _______________________________  License Plate No. & State ________________  

 Driver Name _________________________________________________________________  

 Driver License # _________________  Driver DOB:  ______________________________  

 Telephone # (H) ________________________  (W) ___________________________  

 Address _____________________________________________________________________  

 Registered Owner of Vehicle ____________________________________________________  

 Street _______________________  City _______________  State ____  Zip ___________  
 

Did any occupants of vehicle sustain injury?  Yes  No If yes, please describe: ___________  

 _________________________________________________________________________________  

 _________________________________________________________________________________  

DIAGRAM AND DESCRIBE THE ACCIDENT 

 Please list name, address, home and business numbers of witnesses, passengers in your vehicle and 
passengers in other vehicle. 
 

SUBMISSION OF COMPLETED FORM WILL BE DONE WITHIN 48 HOURS 

 Only use this hard copy form when MySCA cannot be easily accessed. Enter into MySCA as soon as possible.  



 

 

Chapter 5: Living Site Standards 
 
 
 
 
 
 
 
 

5.1 Safety Equipment at Living Site  

A. Required Equipment.  Safety equipment required at living site:  
 First Aid Kit (See First Aid Section) 
 Phone, radio or cellular telephone, PLB, or SAT phone (accessible to everyone at all times)  
 Member and staff medical forms/waivers 
 Emergency Response Plan 
 Member and staff prescribed medications (e.g., asthma inhalers) 

5.2 Living Site Standards 

A. Physical Hazards.  Field sites should be assessed for potential safety and health hazards. If the danger 
from a possible hazard cannot be mitigated, the area or site should be avoided. 

B. Leave No Trace.  SCA staff and members should use minimum impact camping practices as defined in 
Leave No Trace and for large groups, in Lightly on the Land.  

C. Sleeping Quarters. SCA strives to provide inclusive programming and will make every effort to 
understand and accommodate individual needs while balancing that with the group’s needs.  
Minors.  Under 18-year old members may not sleep in the same quarters with others of the opposite 
gender, unless part of a supervised group activity or specific accommodations have been approved by 
the Program Quality Department or Regional Program Director. 

D. Hand Washing.  All staff and members will wash hands with soap and water and rinse with clean water 
after using the toilet, prior to preparing food and prior to eating meals. If soap and water are not 
available, hand sanitizer gels or wipes will be used.   

E. Contagion. Colds, flu, and viruses can spread quickly between members and staff without prevention 
and proper response to outbreaks.  We can mitigate by the following steps:   

i. Prevent contagion through good hygiene, hand washing, and not sharing germs by sharing water 
bottles, sticking hands in snack bags, etc.   

ii. Use antibacterial hand gel 
iii. If an outbreak occurs, quarantine the sick people, 24-48 hours past the time when symptoms cease.  
iv. Disinfectant common areas with a 10% bleach solution and allow all objects to air dry 
v. Report incidents and mitigation strategies using the threshold chart 

F. Dish Washing. Field dishes and field cooking implements should be washed using a three or four 
station system: 1) rinse 2) hot soapy water wash 3) hot water rinse and 4) cold bleach rinse (submerge 
dishes for a minimum of 3 minutes).  

G. Untreated Water.  Staff and members may not drink untreated water.  

Water Treatment Options.   

 Filtration: treat water using SCA provided filtration devices; acceptable water filtration systems 
will use a 1 micron filter or a carbon-based filter system. 

 Boiling: Water may be treated by boiling.  Boil water for at least 1 minute, with an additional 
minute per 1000 feet in altitude. 

 Chlorine: Water may be treated with chlorine at a ratio of 2-8 drops per gallon of water.  Treated 
water will set for a minimum of 30 minutes before using. 

 Iodine: Iodine may be used to treat water 

 UV Pens: Effective if used per manufacturer’s instructions 

H. Field backup plan. Living sites should have a backup water purification system which may include 
chlorine, boiling or iodine tablets 

I. Scented items. Scented item storage: Scented items including toilet articles, food, dishes, cook stoves, 
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and food waste will be stored in SCA or agency approved animal resistant containers, 

5.3 Kitchen Safety 

A. Food.  Food storage, location, and disposal methods should uphold Leave No Trace ethics as well as 
agency or area requirements. 

B. Propane stoves.  When propane camp stoves are turned off, they should be shut off at both the 
stovetop control and the main fuel tank valve.  In addition, these procedures should be followed: 

i. Only the participants actively cooking at the stove (up to 2) should be within a 3 foot radius of the 
stove   

ii. Knives and other sharp objects should be stored properly 
iii. Participants should not be seated while tending a stove (e.g. stove on a picnic table with 

someone sitting at the table) 
iv. Care when lighting a stove – participants should not lean over the stove, and should be in a 

position where they can get away quickly 

C. Cooking fuel.  Excess cooking fuel will be stored away from cooking area, campfire area and other 
potential flames. 

D. Shoes.  Staff and members will wear closed-toed shoes while in the kitchen and cooking area. Sandals 
and open-toed shoes are unacceptable kitchen footwear. 

E. Cooking indoors.  All cooking indoors will be done in an appropriately ventilated area. 

5.4 Latrine  

A. Latrine.  Latrine standards should meet all area, agency and Leave No Trace standards including the 
location and dimension of pit latrines, trench latrines and cat holes. 

B. Paper Waste.  Toilet paper and feminine hygiene products should not be buried or composted in the 
latrine or burned at the latrine site. 

5.5 Bear Country  

When in high density or high activity Brown and Black Bear areas:  

A. Scented items.    No items with scent may be stored or used in tents. This includes toiletries and 
clothing worn when cooking and eating. Scented item storage: Scented items including toilet articles, 
food, dishes, cook stoves, and food waste will be stored in SCA or agency approved animal resistant 
containers, behind an SCA or agency approved electric deterrent, or be hung so that items are at least 
12 feet above the ground and 4+ feet from the tree trunk. 

B. Tent placement. Tents should be a minimum of 300 feet from the kitchen area of camp. 

C.   Safety in numbers.  Members and staff may not spend solo time outside of camp boundaries in bear 
country. 

D.   Hiking in groups.  Hikes in bear country will include at least four people (including at least one 
leader) and will not occur between 9:00pm and 6:00am. Leader will carry bear spray. 

E.    Bear Spray. Bear spray will be carried and accessible whenever in high density or high activity Brown 
and Black Bear areas. Staff who will be carrying spray will receive SCA or Agency partner training in its 
use.  See Be Bear Aware for Bear Spray use. 

F. Firearms.  
                      i.        Members and crew leaders who will carry firearms will receive prior approval from the Program 

Quality Department and training from the agency partner prior to bringing a firearm into the field.  
This training will be consistent with training provided to agency staff.   

                     ii.        Minors.  Members on National Crew programs are prohibited from using or touching firearms and 
ammunition. If a firearm will be carried on a crew then leaders, members and parents will be 
notified by SCA.   

G. Food storage in bear country.  
i. Food hang or bear fence: bring a waterproof sack dedicated to food and garbage storage and at 

least 50 ft. of lightweight cord on your camping trip. Hang the food, garbage, cooking gear and 
other scented items (such as toothpaste, deodorant, soap, sunblock, etc.) at least 12 feet above 
the ground and 4+ feet from the tree trunk. Since trees with large limbs are not always present, 
this technique can require some time and ingenuity. Instead of hanging food, a bear fence may 
be used.  



 

 

ii. Animal Resistant Containers: Various sites will require or recommend that animal resistant 
container or storage devices are used. What type of canister is dependent on agency regulations, 
availability and type of program activity. All of these containers should remain in a designated 
food storage area (occasionally in combination with a bear hang or bear fence). The bins will 
prevent bears from getting food but they must be undamaged and properly used or bears will be 
able to open the containers.  

a. Pannier: stainless steel rectangular container. Important to make sure all screws are 
screwed in or a bear will rip the lid off. Meets requirements of most agencies in the Sierras, 
Rockies, and Alaska. Panniers are not water-tight.  

b. Keg or Canister:  hard plastic cylinder with a screw on lid or screws to hold lid on. Used 
primarily for backpacking trips, stores enough food for +/- 1 day.  

c. Bear barrel: large metal barrel, lid is attached via a bolt-locked metal band. Does not meet 
standards for the Sierras but accepted by most agencies in the Cascades, Alaska, the 
South and Southwest.  

5.6 Be Bear Aware 

 

 
 

Awareness of how the environmental, the human and bear elements can affect whether or not you have a 
positive or negative encounter with a bear.  Educating yourself, being prepared, training for encounters and doing 
good planning is only part of the equation.  Situational awareness of the crew and assessing changing factors will 
help aid your decision-making.  
 
Examples: 
Green light conditions are conditions in which a bear encounter is improbable, or can be readily managed.  

 Environment – predominantly spruce forest with low quality habitat/forage at high-noon of blue-sky day 

 Human – All members together with leaders at either end of group working on the trail within sight of each 
other.  Leaders have Bear Spray on their person in holsters and everyone is fed and hydrated. 

 Bear – old tracks on trail 
Yellow light conditions are conditions in which the chances of a bear encounter are considerable and members 
should actively prepare for the possibility.                                                                                 

 Environment – overcast day, working on trail in tundra in a berry patch, loud ambient noise such as wind 
or flowing water, terrain with no escape routes  



 

 

 Human – end of a long day cutting new trail and group is divided into 2, but not ear shot of each other, 
How is scent carrying/what kinds of scents are present 

 Bear –  Fresh scat on trail and dig sites near the rock outcropping  
 

Red light conditions are conditions where the likeliness of a bear encounter is high, or the ability of the group to 
deter a bear encounter is significantly diminished. Member and leaders should try to avoid these situations. 
entirely, or be on high alert  

 Environment – Walking in dense brush with limited line-of-sight, salmon spawning season, stream 
crossings, terrain with no escape routes  

 Human – tired, silent crew commuting back to basecamp and spread apart with Leaders in middle and 
back of group 

 Bear – Defensive behavior over a fresh kill, cubs present, possibility of unseen cubs. 

Our primary goal is to avoid any kind of confrontation with a bear, with a secondary goal, should any 
confrontation occur, that members and leaders are prepared to manage and defend themselves against an 
attack.  
 
If you encounter a bear 

 STOP!  Stand your ground. 

 Prepare your Bear Spray to deploy 

 Identify yourself to the bear 

 Gather your group 

 Do not threaten the bear – stand your ground or back off 

If a bear charges 

 Stand your ground 

 Send a 1-2 second blast of bear spray when bear is 60’ from you – a charging bear will run into it in the 

optimal 30’ zone of dispersed spray and should cease charging  

 If bear continues to charge, shoot a 2 second blast aiming for the bear’s face 

 Empty Bear Spray canister if charging persists 

Attack by a Grizzly/Brown Bear 

 Play dead 

 Keep pack on and lie face down with legs apart and hands clasped behind your head 

 Stay down until you are sure the bear has left the area 

Attack by a Black Bear 

 Defend yourself aggressively – this is likely a predatory attack 

Bear Spray-Instructions for use: 
   Keep Bear spray in holster at hip for ease of access while hiking. Leader in       
   front of group should hold spray. 

1. Remove spray from holster and pull off the safety clip. 
2. Hold the spray at arm’s length. Steady the canister with your other 

hand. 
3. Aim toward the bear, adjust for wind direction (Do not spray into the 

wind) 
4. Begin spraying when the bear is approximately 60 feet away. 

Depress the trigger with your thumb and spray in 1-2 second bursts.  
5. Remember to consider gravity; spray slightly above the bear’s head 
6. If the bear continues to advance, aim directly for the face 
7. When the bear stops charging, leave the area quickly but without 

running. Get to the safest possible area.  
 
                                                     Do not deploy bear spray if the bear is far away or not acting aggressively.  
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6.1 Safety Equipment at Worksites 

A. Safety equipment when away from resources at the living site, either at the worksite, on a field-oriented 
educational trip, or on a short or long hike should include: 

 First Aid Kit (see First Aid Section) 
 Personal Locator Beacon (if out of cell/satellite phone service- see Personal Locator Beacon 

Page)  
 Extra clothing and rain gear 
 Extra food and water  
 Flashlight/head lamp & batteries 

B. Safety equipment may be required (if not explicitly addressed below) for worksites according to specific 
hazards identified in the job hazard assessment.  This equipment may include hard hats, safety glasses, 
gloves, ear protection, etc. 

6.2 Personal Protective Equipment (PPE) 

The following Personal Protective Equipment will be worn according to the specifications below or according to 
the agency partners specifications (whichever is more conservative): 

 Long pants (shorts or sweatpants are not allowed) 

 Shirts that cover the shoulders or long sleeved shirts for certain agency partners (tank tops, cut-off t-
shirts, and t-shirts with offensive language/symbols/logos are not allowed). 

 Gloves: Protective, well-fitted work gloves will be worn on all appropriate projects. Gloves will be worn 
when handling tools and doing manual labor projects. 

 Hard hats if tools are swung overhead or if environmental conditions warrant hard hat use.  

 Hearing Protection: Appropriate ear protection for the work. 

 Safety glasses when making crush, using hammers, or swinging tools. 

 Footwear: Work boots that appropriately protect the feet 

 Chemical barriers/insect repellents: As environmental conditions warrant. 
In addition to SCA’s standard PPE (hard hat, gloves, long pants, etc.), some projects may require additional PPE 
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(e.g. dust masks, reflective clothing, trash pickers, sharps containers). 

6.3 Inclement Weather 

A. Inclement Weather. 

 Detailed ERP’s should be written to include safe routes of travel for any areas in which weather 
makes some roads impassable (e.g. flooded roads in Houston, TX). 

 Contingency plans should be considered for any days in which the National Weather Service issues a 
Weather Watch or Advisory (e.g. tornado, winter storm, flood, thunderstorm warnings). 

 Program staff should provide Crew Leaders direction based on the Weather Service advisories  

B. Rainy Days/Thunderstorms. 
It’s likely you’ll be forced to shut down your work site at least once this summer due to rain.  Light rain 
does not necessarily mean you have to stop working, but thunderstorms and lightning do.  Oftentimes 
you and the crew can wait out the storm under a shelter or in your vehicles.  If things get too wet, 
however, it will be a judgment call on your behalf if you can return to the work site. Check with your 
supervisor/partner to find out if there is indoor or other work that can be done.   

C. Heat Advisory and Cold Advisory situations. 
See heat advisory and cold advisory section of this manual for guidance on very hot/humid or cold/wet 
work days.   

D. Alternate Activities. 
Address the issue of rainy days and heat advisory/cold advisory days on your pre-site visit.  Discuss with 
the site coordinator and partners what your crew can do if the weather turns bad or a weather advisory is 
issued and you cannot work on your project.  Prepare a list together of possible rainy day or heat/cold 
advisory projects. 

6.4 Air Travel 

A. Minors.  Members under the age of 18 may ride in helicopters and airplanes during the program only 
upon advanced approval of the Regional Program Director OR in emergency situations. 

B. Adults.  Members over the age of 18 may travel in commercial aircraft for emergency and non-
emergency needs.  

C. Insurance Requirement.  If flying in a non-commercial aircraft (such as a helicopter or bush plane) 
then specific steps will be taken to retain insurance coverage – check with Regional Program Director 
or the Program Quality Department in advance. 

6.5 Blasting and Explosives 

A. Prohibited.  Members and staff are prohibited from tending, assisting, or participating in any explosive 
or blasting activities. 

6.6 Saw Use 

A. Training.   
i. Chainsaw 

a. SCA currently recognizes two training programs:  S212 (or MTDC equivalent) and the 
Game of Logging.  Other chainsaw training programs may be approved by SCA's 
Program Quality Department on a case-by-case basis. 

b. SCA staff may teach chainsaw operation only when both the curriculum and instructor 
have approval from SCA’s Program Quality Department.  Instructors are not able to 
certify unless they are certified instructor trainers with USFS or Game of Logging. 

ii. Crosscut 
a. Crosscut saw operators will be trained and certified by agency partners or SCA and 

meet the minimum certification for the work site. 
iii. Someone on site other than the saw operators will be certified in First Aid at a minimum. 

B. Personal Protective Equipment. 
i. In addition to a long shirt, pants and work boots (that adequately protect the feet), the 

following Personal Protective Equipment will be worn while operating a saw: 
 6 suspension point hard hat, including a legible ANSI sticker (meet or exceed ANSI 

Z89.1) 



 

 

 Appropriate ear protection 
 Face shield and/or impact resistant safety glasses/goggles (will meet/exceed ANSI 

Z87.1) 
 Protective, well-fitted work gloves 

ii. In addition, chainsaw operators will wear: 
 Properly fitting Kevlar chaps that extend 2” below the top of the boot that include a 

legible ANSI sticker (will meet/exceed ANSI Z133.1) 

C. Saw Operation. 
i. Saw operators may only perform to their level of training and certification. 

a. Felling may only be performed by an operator holding a Feller’s certificate. 
ii. All saw operators will operate the saw in the presence of a partner who is certified in First Aid 

at a minimum. 
iii. Chainsaw specific operation standards: 

a. Saw operators may not use a chainsaw with a bar that exceeds 20” unless he / she 
has received special training and approval from the Program Quality Department.  

b. Safety Features – saws used will include safety features mentioned in the trainings 
above (i.e.: chain brake, chain catch, throttle safety lock, spark arrestor). 

c. Starting Procedure - Drop starting is prohibited.  The recommended procedure is to 
place the saw on the ground or bracing it between ones legs while pulling the start 
cord. 

D. Minors.   
i. Members under 18 are prohibited from operating chainsaws.   
ii. For the National Crew and Community programs, no member may operate a chainsaw 

regardless of age. 

E. Nicked/Cut Chaps. Chainsaw use will be done with the appropriate PPE, including chaps that fit 
properly.  Over the past year, SCA has seen an increase in the number of incidents where the outer 
fabric of the chaps was breached. 
Any time chaps are breached, it is equivalent to seatbelts preventing you from going through the 
windshield.  On its face, perhaps an event that does not cause alarm, but is a sign of the potential for a 
catastrophic incident.  As a result, SCA policy surrounding ANY breach of chainsaw chaps by the chain of 
a saw is taken very seriously.   
SCA also recognizes that a quarter inch cut to the chaps from a stationary chain is very different from an 
event where the saw pulls Kevlar fiber through the chaps and stalls at full throttle.  There are, therefore, 
two tiers to our response.  

i. Nicked the Exterior Nylon Cover of Chaps.  (Only the exterior nylon cover of the chaps has 
been compromised -- the Kevlar fibers were NOT pulled from chaps).  Chaps are removed from 
service and replaced.  Agency and Program Staff will determine if the chaps are eligible for repair 
and inspection before being returned to service.  The Leader and member will:    

a. Immediately conduct a Take 5 For Safety Group Discussion. 
b. Notify supervisor as soon as reasonably possible.  
c. Fill out Incident Report.  This is a Threshold I incident. 
d. Suspend member from operating a saw for balance of the day and the next, but 

continue working and observing other sawyers. 
ii. Cut Chaps. Cut Chaps and Kevlar fibers pulled out of Chaps.  If the interior Kevlar fibers were 

pulled (in any way, shape, or form, regardless of how minor) the chaps are NO longer 
serviceable and will be replaced.  The Leader and member will: 

a. Immediately conduct a Take 5 For Safety Group Discussion. 
b. Notify supervisor and Agency Partner 
c. Fill out Incident Report.  This is a Threshold II incident. 
d. Suspend the member from operating a saw for the balance of the day and at least 1 

additional days, but continue working with and observing other sawyers. 
e. Monitor the member upon return to sawing (by a qualified SCA Leader or Agency 

Partner), for a minimum of 2 days.  Once both the Leader and member are 
comfortable, the individual may then resume to normal cutting project operations.  
Observer must provide feedback on hazard assessment and technique.  



 

 

6.7 Knife Use/Whittling 

A. Training.  Members and crew leaders who partake in whittling should have gloves on as PPE and safety 
glasses if there is the possibility of getting shavings in the eye. Leaders should train members to always 
cut away from their body while whittling, and not to rest the item being whittled against their body or leg 
while cutting.   

B. Knife. The whittling knife should not be longer than 4 inches and should be a locking blade. 

C. Minors.  Members on National Crew or Community programs should be visually supervised during this 
activity. This is a privileged activity that can be revoked if there is unsafe activity or behavior or if injury 
occurs. 

6.8 Firearms  

D. Training.  Members and crew leaders who will carry firearms will receive prior approval from the Program 
Quality Department and training from the agency partner prior to bringing a firearm into the field.  This 
training will be consistent with training provided to agency staff. 

E. Minors.  Members on National Crew  or Community programs are prohibited from using or touching 
firearms and ammunition  

6.9 Chemical Use  

Background:  Different states require different levels of licensure / training / insurance for pesticide or herbicide 
applications.  Although SCA carries worker’s comp insurance that covers us for injuries or illness we may 
experience from job-related work, we do not carry insurance for environmental damage that may occur 
downstream or nearby work sites. 

In general, we prefer to minimize or avoid chemical applications altogether.  SCA uses chemicals such as 
herbicides and pesticides only when and where they contribute to the perpetuation of species, communities and 
ecosystems targeted for preservation or when they provide the most efficient and/or environmentally compatible 
method for control of plants or insects that 1) could be hazardous to staff and visitors or 2) are designated invasive 
species requiring control. These chemicals shall be used only in situations where the benefits of controlling the 
targeted species outweigh the overall risks of using the chemicals or when other methods are prohibitively 
expensive, not effective, or more likely to cause greater unintended damage than the chemicals themselves.  

A. Licensing and Usage. 
i. SCA will only permit pesticide or herbicide applications in states where we are able to operate under 

the agency partner’s license and insurance coverage. Chemical handling and use is permitted only in 
compliance with state requirements and only under the supervision of an agency staff trained, 
licensed, and/or certified in compliance with state requirements. 

ii. Chemicals will be used in accordance with label instructions, which may require additional equipment 
(e.g., NISHA approved respirator, etc.). 

iii. MSDS (Material Safety Data Sheets) will be made available to personnel working with pesticides, in 
accordance with OSHA. 

B. Training.  Members will be trained to safely and effectively use the chemicals, to the same standard that 
an agency would train their own full-time staff doing the same work. 

C. Personal Protective Equipment.   
i. Required personal protective equipment when handling and using chemicals includes: 

 Long sleeved shirt 
 Long pants 
 Work boots 
 Appropriate gloves 
 Safety goggles or glasses 

ii. Members/Staff will have appropriate first aid supplies readily available, including application spill and 
containment equipment.  

D. Minors.  Minors may not use or be exposed to chemicals used on the job site. Exceptions to this are 
personal insect repellants, such as mosquito repellant and Permethrin.  

6.10 Mechanized Equipment 

A. Training. 
i. All operators will be trained by SCA or agency staff to safely and effectively use tools before tool 



 

 

use is permitted.  
ii. For large equipment, training will be provided by the agency. 

B. Adult members/staff. 
i. Adults may operate mechanized equipment only in the presence of another adult with appropriate 

First Aid certification. 

C. Minors. 
i. Allowed equipment (while under the supervision and in the presence of an adult leader who has 

appropriate First Aid certification): 
 Light weight (easily held in one hand) power tools such as drills, power screwdrivers, and 

sanders. 
ii. Prohibited equipment. Members under 18 are prohibited from using or tending the following 

mechanized tools for any SCA activity:  
 Chainsaws 
 All power saws, including Sawzalls and circular saws 
 All mechanized equipment with rotating blades (weed cutters using rotating strings are 

permitted) 
 Heavy Equipment, such as loaders (e.g., Bobcat), chippers, and heavy 

construction/excavation equipment 
 Agricultural equipment (e.g., hay bailers, corn crackers, and hay rakes) 
 Pneumatic (air-powered) tools, including nailers 

iii. Members under 18 are prohibited from maintaining any power tools or equipment. 

D. Safety Equipment.   
i. Minimum personal protective equipment when using mechanized equipment includes: 

 Helmet or hard hat 
 Eye Protection 

6.11 Off-Highway Vehicle (OHV) Use 

A. Please see the Off-Highway Vehicle Use Standards. 

6.12 Motor Boat Use  

A. Approval.  SCA members and staff will have prior approval from the Regional Program Director to be 
in partner, non-partner or SCA operated boats less than 30 feet in length. 

B. Equipment.  SCA members and staff will wear Type 3 or Type 5 USCG personal floatation devices 
when in boats less than 30 feet in length. For boats larger than 30 feet, there will be an approved 
personal flotation device present and accessible for each SCA member and staff in the boat. 

6.13 Prescribed Burns 

A. Adults.  SCA staff and members 18 years of age or older are permitted to engage in prescribed 
burns as part of their service duties, under the direction and supervision of a partnering agency. 

B. Minors.  Minors are not allowed to engage in prescribed burns (including members on National Crew 
and Community Crews- regardless of age). 

C. Burn Management.  The direct supervision of SCA staff and members and management of any 
prescribed burn is the responsibility of the partnering agency. SCA staff and members may manage 
or direct prescribed burn operations with supervision by partnering agency staff, but they may not 
direct or manage a burn independently. 

D. Training.  Any SCA staff or member participating in a prescribed burn will have completed the 
following National Wildfire Coordinating Group training: 
a. Basic Firefighter Training  

i. Firefighter Training (S-130) 
ii. Introduction to Wildland Fire Behavior (S-190) 
iii. Human Factors in the Wildland Fire Service (L-180) 
iv. Introduction to the Incident Command System (I-100) 

b. Arduous – Level Pack Test (taken annually) 
c. Annual Fireline Safety Refresher (RT-130) 

i. Taken annually, starting one year after completion of Basic Firefighter Training 
ii. Usually taken in combination with the pack test 



 

 

d. Note: to maintain currency, one will participate in wildland fire operations at least once every five 
years.  If it has been more than five years since the SCA staff or member has taken the basic 
firefighter training or participated in prescribed fire or wildland firefighting activities, the individual 
will be required to re-take the basic firefighter training courses or receive approval from the 
Program Quality Department before engaging in a prescribed burn. 

E. Workers Compensation.  SCA members and staff will be covered by SCA’s Workers Compensation 
for these activities in the absence of coverage from the partnering agency.  This may be modified in 
agreements with partners- supervisors can provide further guidance. 

6.14 Wildland Fire Fighting   

A. Staff & Members. may not be involved in wildland firefighting activities during SCA work hours or as part 
of their SCA service, except in the case of an escaped prescribed burn.  When it is likely that fire 
suppression activity may be requested by the agency, it is suggested that the SCA staff and members sign 
up as volunteers or AD employees for their partner agencies in advance, so that they may secure workers’ 
compensation and liability coverage via the agency for any suppression activities.  This will facilitate SCA 
member and staff participation in local suppression events, and ensure adequate insurance coverage. 

B. Members.  SCA members may engage in wildland firefighting activities outside of work hours.  In order to 
go on a wildland fire detail, or to fight wildland fires for an extended amount of time (through normal SCA 
service periods) the SCA member may be approved to take leave from their term of service. This approval 
will come from their SCA supervisor and the partnering agency. Once on leave from their term of service, 
they will no longer be covered by SCA’s Liability or Worker’s Compensation Insurance Policies. 

C. Staff.  SCA staff may engage in wildland firefighting activities outside of work hours.  SCA staff members 
may request PTO or unpaid leave to go on a wildland fire detail or to fight wildland fires for extended 
periods.  Approval will be received from their SCA supervisor and the partnering agency.  They will no 
longer be covered by SCA’s Liability or Worker’s Compensation Insurance Policies while conducting 
firefighting activities. 

D. Authorization and Administrative Process. 
To determine the eligibility of a team to participate, as well as the processes to be followed, the following 
information will be ascertained: 

 Identified participants 

 Nature of the assignment 

 Anticipated duration of the assignment 

 Location of the assignment 
 
 

Level 0 
1) Leader and all team members will participate 
2) Assignment is to control an escaped prescribed burn, of which the team was conducting 
3) Duration is less than 18 hours 
4) Location is the same as their current team service area 
 

Level 1 
1) Leader and all team members will participate 
2) Assignment is initial attack on the local district or forest 
3) Duration is less than 18 hours 
4) Location is within their current forest 
 

Level 2 
1) Leader and all team members will participate 
2) Assignment is to control fire on the local district or forest 
3) Duration is greater than 18 hours, but less than 5 days 
4) Location is within their current forest 
 

Level 3 
1) Some or all team members participate 
2) Assignment is wild land fire suppression 
3) Duration is greater than 5 days OR 
4) Location is on another forest 



 

 

 

Actions for each level 

Level 0 – Escaped prescribed burn 
 Status:  Project Leader and Members remain enrolled and covered by SCA 
 Notifications:  Project Leader or Agency contact call to supervisor or 1-800-YOSOGGY to notify that 

activity has changed from prescribed burn to suppression.   
 Authorizations required:  None 
 Operational steps:  Supervisor or Notification to National Operations Director, Regional Program Director.   
 Documentation:  Incident Report created, Threshold I 

Level 1 – Initial Attack, not related to service activity or AD status required by agency 
 Status:  AD status with agency.  Project Leader – unpaid leave or PTO if available.  Members – 

suspended from service, and cannot count hours towards AmeriCorps award. 
 Notifications:  Project Leader or Agency contact call to supervisor or YOSOGGY to notify that team is 

engaged in suppression. 
 Authorizations required: None 
 Operational steps:  Supervisor or Notification to Regional Program Manager, Regional Program Director.  

Payroll notified of suspension of Project Leader from payroll.  Members are un-enrolled from AmeriCorps 
and processed as a temporary suspension of service. 

 Documentation:   Incident Report created, Threshold I 

Level 2 – Additional operational period, local response 
 Status:  AD status with agency.  Project Leader – unpaid leave or PTO if available.  Members – 

suspended from service, and cannot count hours towards AmeriCorps award. 
 Notifications:  Call to supervisor or Regional Program Manager.  A decision-making team comprised of 

supervisor, Regional Program Manager, and National Operations Director OR Regional Program Director 
will be convened to make a determination.  

 Authorizations required:  Written authorization from the decision-making team required prior to team’s 
departure.   

 Operational steps:  Vice President of Program and Senior Vice President of Program. Payroll notified of 
suspension of Project Leader from payroll.  Members are un-enrolled from AmeriCorps and processed as 
a temporary suspension of service. 

 Documentation:   Incident Report created, Threshold III. 

Level 3 – Extended suppression activities, impact to agency and team service goals 
 Status:  AD status with agency.  Project Leader – unpaid leave or PTO if available (if participating).  

Members – suspended from service, and cannot count hours towards AmeriCorps award.   Extended 
suspension of service may impact the member’s eligibility for an AmeriCorps award. 

 Notifications:  Call to supervisor or Regional Program Manager.  A decision-making team comprised of 
supervisor, Regional Program Manager, and National Operations Director OR Regional Program Director 
will be convened to make a determination.    

 Authorizations required:  Written authorization from the agency partner with notification to the 
contracting officer.  Written authorization from the decision-making team required prior to team’s departure.   

 Operational steps:  Payroll notified of suspension of Project Leader from payroll.  Members are un-
enrolled from AmeriCorps and processed as a temporary suspension of service.   Notification to Vice 
President of Program and Senior Vice President of Program. 

 Documentation:   Action plan outlining travel, gear utilized from SCA, communication plan.  Incident 
Report created, Threshold III. 

6.15 Rigging 

Rigging is the use of ropes, pulleys, anchors, block and tackle, winches, come-alongs, grip hoists, or other 
similar mechanical advantage hardware to move heavy materials. 

A. Training.  Members and staff using rigging equipment will attend a 3-day training which specifically 
addresses the skills needed for use.  This training will be renewed every three years for leaders whose 
projects will entail rigging duties.   

B. Competency.  Members and staff will demonstrate competency before being allowed to use the 
equipment at the project site.   

C. Equipment. Grip hoists used will have an ANSI sticker that includes maximum load information. 

D. Minors.  Members under 18 will be directly supervised by an SCA staff member at all times while 
tending, assisting, or participating in any rigging system. 



 

 

6.16 Law Enforcement 

A. Prohibited.  Members and staff are prohibited from assisting or participating in any law enforcement 
activities. 

6.17 Lightning 

There are different standards for lightning in the front-country vs. the back-country.  In this context, front-country is 
considered to be a place where you can go inside a building or a vehicle, whereas back-country means that you 
are out in the elements, with or without tents, far from safe shelter. No place outdoors is completely safe from 
lightning, but some locations are much more dangerous than others.   
 
Front-country:  Be prepared to move inside 

 When lightning is 15+ miles away (lightning is seen but no thunder is heard) – monitor storm and 
conduct safety briefing regarding moving indoors, or into vehicles.  Be prepared to quickly move 
everyone inside.   

 When lightning is 6 miles away (30 second between lighting and thunder) – move inside building or 
vehicles 

 Stay inside until storm is 6 miles away or more  
Backcountry:   

Find safer terrain if you hear thunder (means lightning is one to ten miles away) 
 15+ miles away (lightning but no thunder is heard) – monitor storm and conduct safety briefing 

regarding lightning position (See Safety Briefing) 
 6 miles away (30 seconds between lightning and thunder) – everyone should be in lightning 

position and remain there until storm is 6 miles away or more. 
 Avoid peaks, ridges and significantly higher ground. 
 Avoid drainage ditches and low-lying areas where water will run in a flash flood 

Time visits to high risk areas with weather patterns.  In certain areas, lightning storm are predictable (such 
as afternoon thunderstorms in the Rocky Mountains).  Time your work and recreation in high-risk 
areas with these timelines in mind. 

Avoid single tall trees.  Lightning often strikes trees, and the lightning can pass 
through the tree and spread out at the base. 

Avoid long conductors. (Metal fences, power lines, phone lines, railway tracks, 
handrails, measuring tapes, bridges, etc.) 

Choose safe campsites 
 Pick a campsite that is not on an exposed ridge, near tall trees, or 

long conductors.   
Lightning position. 

 Position. Feet should be together, with arms wrapped around your 
legs.  Squat or sit and “ball” up so you are as low as possible without 
being prone.  If any insulated objects are handy, like a foam pad or 
soft pack of clothes, squat or sit on them.  If you can, try to wear 
raingear and dry layers to reduce fatigue and the chance of 
hypothermia. 

 Spread out.  There should be 25 feet between each person in the group, with a leader on each end 
of the line.3  This is to prevent multiple people being struck by ground current.   

 
Lightning facts.  An average of 40 people die annually due to lightning; over 80% of these victims are male.  
More than 90% of these incidents occur between May and September.  Florida and Texas account for over 25% of 
all lightning-related deaths4.   
 
Lightning medical response.  CPR may be necessary due to the initial cardiac arrest from the lightning strike. 
Respond first to those who are not breathing and pulseless unless there are clear signs that they cannot be 
revived. Suspect spinal injuries and look for entry/exit sites. Treat for burns and evacuate immediately.  

                                                
3
 For more information, review the NOLS Backcountry Lightning Safety Guidelines, 

www.monosar.org/lightningsafetyguideline/lightningsafetyguideline.pdf 
  
4
 Wilderness Medical Society Practice Guidelines for the Prevention and Treatment of Lightning Injuries, 2012 

http://www.monosar.org/lightningsafetyguideline/lightningsafetyguideline.pdf


 

 

 



 

 

 
 
 
 
 
 
 



 

 

6.18 Personal Locator Beacons (PLB) 

 
FOR EMERGENCY USE ONLY 

 
Who should carry a PLB?  
SCA’s intent is for you to be able to access 911 at all times, either by cell phone or via your PLB.  Any team 
that will be out of cell phone service for the majority of their time should have a PLB to call for help if needed.  
A primarily urban program DOES NOT need a PLB (unless it’s for an Environmental Education Day) whereas 
a primarily back-country program out of cell service DOES need a PLB.   
 
They should only be used as an emergency communication device for a crew 
where 911 service is NOT available.  They may also be the primary rescue 
device while on an Environmental Education Day if 911 service is NOT 
available.  These PLB’s do not replace radios, SPOTS, or any other project-
specific devices the partner may offer you – nor does the availability of a 
SPOT or partner radio replace the expectation that you have a PLB if you’re 
not in cell phone or landline 911 service.   
 
How can I get one for my team?  
Order a PLB by requesting it via the C&L Equipment Cache. If you realize 
afterward you cache has been sent that you need a PLB, contact your 
supervisor and they can obtain a PLB for you. 
 
When to activate the PLB:  
These devices are for “life or limb” emergencies, not for routine programmatic 
communication or non-emergency evacuations.  
 
Life or limb emergencies include medical circumstances such as:  

 Compromise to airway, breathing, or circulation*  

 Spinal injuries  

 Altered mental status (Not alert and oriented)  
*Severe bleeding would be an example of a circulation problem  

 

 
How does it work? 
When you trigger the PLB, you are directly summoning local authorities or Search-and-Rescue personnel to 
your location, so this should only be done in the same situation in which you would call 911 directly.  Note that 
this is not a two-way communication device:  It only sends a signal, it does not receive incoming messages.   
 
***If you accidently activate the PLB, you can try to call 1-800-851-3051 to deactivate the transmission 
 
Informational Video (“How to activate a Fast Find 210 (Personal Locator Beacon) can be found online at:  
http://www.youtube.com/watch?feature=player_embedded&v=Dm3s5cRPTLw 
 
Tips from the manufacturer:  
Stay put - Rescue teams expect you to remain stationary. Trying to walk for help is generally not advised and 
will probably slow down the rescue effort.  
 
On foot - If you walk for help, ensure the Fast Find antenna remains vertical.  
 
Vehicles - The PLB will not work well inside a vehicle due to metalwork shadowing. Exit the vehicle, activate 
the PLB, and place it on the roof, the hood, or just on the ground away from the vehicle.  
 
Land - Find the best sky view, and then place the PLB on flat ground. Keep the antenna pointing towards the 
sky and ensure wind doesn’t knock the PLB over. Do NOT allow the antenna to sit in a puddle of water. 
 

 

http://www.youtube.com/watch?feature=player_embedded&v=Dm3s5cRPTLw


 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To activate the PLB: 
 

 
 
 
 
Pull red tab to remove yellow cap on top 
 

 
Hold the end of antenna and allow it to unfold until it stands 
vertically 
 
CAUTION 
Spring action antenna deployment; tilt the 
PLB away from your face before deploying 
the antenna. 

 
Make sure the GPS zone (marked by white circles next to 
the ON button) is not covered 
 
Push the ON button 
 
Transmission of the first emergency alert message takes 
place 50 seconds after initial activation, in the event of an 
accidental or false activation this delay allows time for the 
user to turn off the Fast Find before the first alert is 
transmitted.  



 

 

6.19 Poison Ivy, Oak and 
Sumac 

 



 

 



 

 
 



 

 

6.20 Body Mechanics Basics 

Body mechanics is defined as the application of kinesiology to the use of proper body movement in daily activities, to 
the prevention and correction of problems associated with posture, and to the enhancement of coordination and 
endurance.   In simpler terms, it is the utilization of correct muscles to complete a task safely and efficiently, without 
undue strain of any muscle or joint.  It’s using one’s body to produce motion that is safe, efficient, and conserves 
energy, all of which allows the person to maintain balance and control.  
 
ABC’s of Body Mechanics 

 Alignment 
Center of gravity: The point at which the mass of a body or object is centered; when weight on all sides is 
equal.   

 Base of Support  
Area on which an object rests and that provides support for the object. 
Line of Gravity: The vertical line between the center of gravity and the ground.  The line of gravity must fall 
within the BOS if the body is to stay upright.  The Line of gravity may be shifted. 

 Coordination 
Prepare yourself mentally and physically.  What is the best method to move the object? Remove all 
obstacles.  Determine the distance, the need for assistance, and the final location of the object.  Gravity and 
momentum should be used whenever possible.   

 
Ergonomics 
Ergonomics is the study of how to adapt the work place to the person. In other 
words the work environment should be adapted to YOU, not the other way 
around. 
 
Technique Basics 
Maintain a stable center of gravity 

 Keep your center of gravity low 

 Keep your back straight 

 Bend at the knees and hips, not the waist 

 If you are lifting or carrying something, keep it close to your body and 
as close as possible to your body and as close as possible to your 
body’s natural center of gravity 

 
Maintain a wide base of support (this provides maximum stability) 

 Keep your feet apart (a wide and scissored stance) 

 Place one foot slightly ahead of the other 

 Flex your joints to absorb jolts 
 
Maintain the line of gravity (an imaginary vertical line extending from your center of gravity down to the ground) 

 Keep your back straight 

 Turn or pivot with your feet, rather than twisting at the waist.  This is 
especially important when lifting. 

 Keep your elbows tucked in close to your body 
 
Maintain proper body alignment (good posture) 

 Tuck in your buttocks 

 Pull your abdomen in and up 

 Keep your back flat 

 Keep your head up and chin in 

 Keep your weight toward and supported on the outside of your feet position 

 Keep your joints in a neutral (non-bent) position 
 
 
 
 



 

 

Technique for Lifting 

 Test the load. Before you lift, check the weight and make sure you can lift it 
safely. If not, get help or use an assistive device. 

 Use the stronger leg muscles for lifting – NOT your back! (“butt down and 
head up”) 

 Bend at the knee and hips, keeping your back straight 

 Lift upward in one smooth motion 
 
 
 
 
 
 
 
 
 

 

 
 
Technique for Reaching 

 Stand directly in front of and close to the object 

 Use a stool or ladder for high objects 

 Reach straight for the object and avoid twisting (“keep your nose between 
your toes”) 

 Minimize the distance you must stretch 
 
What to do instead of bending at the waist 

 Squat (bend at the hips and knees) 

 Use your leg muscles to return to the standing position 
 
Shoveling 101 

 Stand with feet a comfortable distance apart and keep back straight. Knees 
should be slightly bent, not locked or rigid.  Keep elbows close to body. 

 Use leg muscles to push blade into ground.  Keep wrists in neutral position. 

 After blade is inserted, slide non-dominant hand about halfway down the 
shaft of the shovel while bending at your knees, not at the waist. 

 To lift the soil or material, straighten your knees back into a slightly bent position and lift with your legs! 

 Throw material straight ahead or slowly pivot body in direction that you want to throw the material. 
 



 

 

               
 
Swinging and Chopping 101 

 Stand with feet a comfortable distance apart and keep back straight. Knees should be slightly bent, not 
locked or rigid.   

 Use tool to determine distance from the object or area being struck.   

 Begin with dominant hand positioned just below tool head and other hand at the end of the handle.  Starting 
with knees slightly bent, begin to stand erect while lifting tool to proper position overhead. 

 Swing by aiming head at target while sliding dominant hand down tool handle to meet the other hand.  Use 
the weight of the tool to create the force of the blow or strike.  It also helps to return to knees slightly bent at 
the end of the swing. 
 

 

 
 

More suggestions 

 Vary your tasks.  Doing any one task for too long puts unnecessary strain on your body (“repetitive use”) 

 Maintain good communication if two or more people are involved. Good timing on a lift reduces the likelihood 
of jerky or sudden unexpected movements. 

 Move obstacles out of the way. Making sure the path is clear (clearing away toys, tools, loose rugs, etc.) 
decrease the risk of slipping or falling. 

 It’s easier to pull, push, or roll an object than it is to lift it 



 

 

 Less energy or force is required to keep an object moving than it is to stop and start it 

 Movements should be smooth and coordinated rather than jerky 

 Use arm and leg muscles as much as possible, instead of your back muscles 

 Keep work as close to your body as possible 

 Rock back and forth on your feet to use your body weight as a pushing or pulling force 

 Keep your body in good physical condition to reduce the chance of injury (stretching!) 
 
Proper Stretching Technique 

 Prior to stretching, do something to get your heart rate up and to get blood flowing to your muscles (running in 
place, walking rapidly) 

 Perform balanced stretching.  This means stretching the muscles on both sides of your body evenly.  Don’t 
stretch one side more than the other. 

 Avoid over-stretching.  Never stretch to the point of pain or discomfort.  You should feel only slight tension or 
a pull on the muscle when you’re at the peak of the stretch. 

 Go slow!  Always stretch slowly and evenly.  Hold the stretch for about fifteen seconds and release slowly as 
well. 

 Never bounce or jerk while stretching.  This can cause injury as a muscle is pushed beyond its ability.  
Stretches should be smooth and slow. 

 Don’t forget to breathe.  Flexibility exercises should be relaxing.  Deep, easy breathing is key to relaxation.  
Never hold your breath while you stretch. 

 If you have an injury, disability, or chronic pain, consult a health care professional before doing any 
stretching. 

 

 

6.21 Urban Risk Management and Community and Gang Awareness 

Member and Group Management. 
Pick up and drop off times   

 Program staff should establish clear information and directions for when and where the program starts and 
finishes and communicate these to parents or guardians.  

 Managers should designate a meeting spot that is as equitable as possible. 

 Parents and guardians should be discouraged from picking members up prior to the end of the normal work 
day.  

 Program Staff should inform parents / guardians that work will start promptly each day and SCA is not 
responsible for members that are dropped off after the crew has departed from the meeting location. Be clear 



 

 

with your crew about attendance and truancy.  
 

Members at the close of program day 

 Program staff should inform parents of drop off time and place. Crew Leaders are not always able to wait for 
members to leave or be picked up.    

 
Behavioral issues pre- and/or post-program    

 Any incident that an SCA staff member witnesses will be treated as an incident and should be reported. 
If Crew leaders become aware of issues, threats or incidents involving crew members outside of program 
hours that may impact the crew or is illegal, they should report them to Program staff.  The Program staff may 
contact the parents or guardians of the involved members to inform them.   

 

Community and Gang Awareness:   

Why are we raising awareness of community ‘biases’ and gangs within SCA programs? 

 Identify and mitigate safety concerns (physical, mental) for SCA program members relating to gang activity 

 Working amongst members who may be affiliated with a gang  

 To identify and remove barriers for youth to participate in SCA community-based programs.  

 To identify park safety concerns with agencies and community organization with whom we are working.   Pre 
site visit should include asking partner about local human hazards, including any known gang activities.   

 
How to identify and manage suspected gang influences on a crew? 
Do we recommend managing placement process within known communities that consider themselves ‘rivals’? 
Opening conversations amongst the crews and individual about community and gang rivalries? 
                 
Whether or not a potential or current member is part of a gang, there are concerns among youth and families of 
‘crossing boundaries’ into a neighborhood or community that is not their own.  This can be related to a family or 
community affiliations with ethnic, cultural, religious or socio-economic factors.  However, organized or unorganized 
gang activity or violence is typically also an important factor.   
 
It is important that we are aware of community boundaries and perceptions, and gang activity as we develop and 
plan programming that is inclusive.  Not only can it directly impact recruitment and engagement of youth from 
diverse backgrounds and perspectives, but it can impact a program in the field if members feel uncomfortable, 
threatened or unsafe.  If members (or their families) have concerns about working or participating in a certain 
community or with peers with whom they do not usually interact or typically avoid because they feel unsafe 
(perceived or real), it  can impact the crew dynamics and program experience in many, usually subtle, ways.  
Members can feel isolated from their peers, have difficulty relating to and respecting their leaders and feel distracted 
or unmotivated from the program experience.   These issues often can result in behavior and motivational 
challenges for the member and crew. 
 
Talking about Gang activity or involvement with youth 
The process of talking with youth about gang activities, especially with a suspected gang member, involves being 
respectful, patient, and having an open mind.   This is a strategy you should use with youth or any individual 
regardless of topic but the sensitivity of this particular subject warrants that you take extra care and effort.   
 
If you want to open the conversation about local gang activity with your crew members, remember that it can be a 
difficult, but potentially enlightening discussion.  Saying the wrong thing or having the wrong attitude can cause the 
conversation to go in a negative direction. So it is important to keep the following in mind: 

 Be careful of initiating this conversation for the first time in a group setting   

 If you have concerns about a specific crew member, pull him or her aside and talk privately 

 Ask neutral non-threatening questions 

 Be respectful 

 If the member doesn’t want to talk, don’t be pushy 

 Don’t be an expert (listen) 



 

 

During the discussion, it is best to ask “open ended” questions. These types of questions give members an 
opportunity to elaborate on what he or she is talking about such as: 

►Tell me more about that…   

►Can you tell me more about…   

►Tell me what you mean by…  

►Go on, please…  

►Can you give me an example of what you mean…   

Identifying Gang Clothing 

It should be noted that gang members often wear clothing that is currently popular amongst juveniles in general. It is 
very important to remember the wearing of the clothing that is described in this section does not automatically 
make that person a gang member. However, a combination of the clothing worn, along with a certain color 
scheme or the manner in which the clothing is worn can indicate involvement in a gang.  

Starting from the top, he is wearing a blue colored handkerchief on his head. These are often referred to as “rags” 
and come in many different colors. Gangs often adapt a color that they will identify with. He is also wearing a 
blue rag around his neck and a blue t-shirt following the same color scheme. His pants are hanging low which is 
known as “sagging” and he is wearing blue boxer shorts.  

The use of colored beads is also popular with gang members. The color of the bead is dependent on the color the 
gang has adopted for their gang. The bead can be made into a necklace or worn in the shoelaces, made into a 
key chain, worn in braids in their hair and used in other fashions. 

Customized T-shirts and baseball caps are also popular amongst gang members. Most often the name or initials of 
the gang will be used along with any symbols used by the gang in their graffiti. Often times gang members will 
write gang graffiti on their clothing, shoes, baseball caps, on their wallets or other articles of clothing. Many 
times a gang will adopt a popular sports team’s style of apparel, especially if the colors of that team is the same 
as their gang color or the team logo has some significant meaning to the gang.  

Gang Handsigns  

The use of handsigns is a popular form of communication amongst street gangs. The handsign usually identifies 
what major gang affiliation the individual is a part of and the particular gang he is in.  The handsign is also a 
form of disrespect to rival gangs and has been the cause of gang violence around the nation. There have been 
cases reported where hearing impaired individuals using sign language to communicate have been mistaken 
for gang members and have been the victims of gang violence. Handsigns are usually unique to the gang and 
vary greatly.  

Gang Tattoos 

Gang tattoos are the sign of a hardcore gang member. Individuals who mark themselves with gang writing have 
usually made a decision to stay in the gang for a long time. Besides tattooing, branding oneself with gang signs 
is a popular form of showing allegiance to their gang. Usually, the gang tattoo or brand are the same symbols or 
words used in gang graffiti.  

 
Key recommendations & training elements: 

 Leader recruitment and hiring: It is important to hire leaders who are positive role models and mentors to their 
members.  Recruiting and hiring local applicants who have experience and understanding of community and 
school dynamics is a step in the right direction.   

 Member recruitment:  Engaging members from diverse backgrounds and perspectives is key to the program.  
a. Recruit across boundaries and schools, hold informational sessions with applicants and families in 

differing locations such as community centers.   
b. Build partnerships with local youth and community organizations to increase awareness about local 

concerns, increase community support and network amongst members for youth and leader applicants. 

 Be aware of local community gang activity and issues.   

 Knowing the local terrain and issues will help staff and leaders alleviate issues on a crew or working with an 
agency.    

 Be able to identify local gang signals, symbols, clothing  
 



 

 

 

 

6.22 Needles & Toxic Materials 

The Program Quality Department should review any project (prior to the commencement of any work) on which there 
is a reasonable expectation of coming in physical contact with any potential biohazard, toxic or other hazardous 
materials (e.g. lead paint, asbestos, toxic chemicals). 

 No one should handle needles or any other materials that have come in contact with bodily fluids (e.g. 
diapers, condoms, soiled clothes/undergarments, bloody cloths) 

 Anyone exposed to a biohazard through direct contact (e.g. stuck by a needle, blood or feces on the skin) 
should immediately and vigorously wash the area exposed with soap and water, and he/she should be 
brought to a medical facility to be evaluated. 

 Anyone who displays signs or symptoms of being exposed to a toxin or antigen should be brought to a 
medical facility to be evaluated.  

 When working on any site good hygiene practices should be employed.  Members and staff should wash their 
hands and face with soap and water prior to any hand to mouth contact such as during lunch and after 
completing work.   

6.23 General Public 

Illicit behavior which could include but not be limited to: drugs, prostitution, homeless encampments, and drunken 
disorderly behavior  

 Crew Leaders should immediately stop work and remove the crew to a secure location any time any illicit 
behavior threatens the safety of the crew.  

 Crew Leaders should immediately report any suspected illicit behavior to Program staff 

 Program Staff should provide crews with appropriate signage that describes the scope and purpose of the 
crew’s work project. These signs should be posted at each work site.   

 Crew Leaders should immediately contact law enforcement any time the safety of anyone in the crew is 
directly threatened by another person.  



 

 

6.24 Working Along Roads & Bike Lanes 

 Appropriate signage should be used to caution motorists / cyclists of work being done along roads and bike 
paths. 

 Crews working along busy roads and bike paths should place orange cones and other signage on either side 
of the crew work site 

 Anyone working along roads or bike paths should be wearing Personal Protective Equipment to include highly 
visible / reflective clothing. 

 Busy intersections should be crossed at pedestrian designated crosswalks. 

 Crew Leaders / staff should act as crossing guards/lookouts to assist with crossing busy roads and bike 
paths. 

 6.25 Avoiding theft  

Leaders should avoid leaving backpacks, cell phones, first aid kits or other equipment in vans while at the worksite or 
overnight. 

 Cell phones, wallets and other personal effects should be kept with the members. Make sure your members 
are clear on cell phone usage during the day. 

 Crew Leaders should not provide van keys to members to retrieve tools, materials etc. from van.  

 Crew Leaders should immediately report any incidents/accusations regarding theft of any personal items. 

 Crew Leaders should remove or cover all materials prior parking an SCA rented, owned, leased or borrowed 
vehicle overnight. 

 Crew Leaders should immediately report any incidents regarding damage to or theft of anything from an SCA 
rented, leased, owned or borrowed vehicle. 

 Leaders should communicate to members that leaving gear in the van is at their own risk and the crew 
member is personally responsible for replacing any lost or stolen personal gear – e.g. boots. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 

 

Chapter 7: Managing Medical Conditions in the Field   

 
 
 

 
 
 
 

 

 

 

 

7.1 Managing Medical Conditions in the Field- Minor Members   

The following standards apply to minor members with medical conditions in the field: 

A. Previously Undisclosed Medical Condition or Medication in the Field.  If a minor has a previously 
undisclosed medical condition or medication (that was not reviewed as part of that member’s Medical 
Review) that individual is no longer medically cleared. Call your supervisor or YOSOGGY to alert them 
of the incident and the individual will be reviewed again.   

B. New Medical Conditions in the Field. If a minor member is found to have a new medical condition or 
medication (that was not reviewed as part of that member’s Medical Review) that individual is no longer 
medically cleared.  Call your supervisor or YOSOGGY to alert them of the incident and the individual will 
be reviewed again.   

C. Assisting with Medication Therapy.  SCA staff will assist minors with medical issues and their 
medication therapy in the field.  Assisting with medication therapy means to oversee and document the 
delivery of a medication.  Assisting minors with medication therapy includes: 

i. Collecting medications.  SCA staff will collect and hold all medications for members that are 
under 18. 

ii. Supervising.  Staff will watch members handle and take their medications (as per doctor's 
instruction). 

iii. Documenting.  Staff will document all medications taken in the designated log.   
 If a minor member takes a prescription medication, staff will assure that the time, dose 

and route match the written prescription and document this in the designated log. 
 All over-the-counter medications, injuries, illnesses, and near misses will also be 

recorded in the Health and Wellness log.  

D. Managing Medical Conditions in the Field. SCA staff are responsible for the health and well-being of 
minors.  This includes, but is not limited to everyday health management, escorting them to medical 
professionals and acute emergency care (as per first aid training).   

E. Asthma and Allergy Medications.  Members with a history of allergic reactions or asthma are required 
by SCA to bring TWO epinephrine devices or inhalers on the program.  SCA staff will ensure that 
required medications are present at all times. One Epi-Pen/inhaler is placed in the First Aid Kit and the 
other is left in the members possession.  

F. Medical Clearance to Return to Field.  After an SCA staff member or member has been treated at a 
hospital or clinic he/she should obtain a doctor’s note and be cleared by the Program Quality 
Department or the Regional Program Director of the program before returning to the job site. 

 
 

In Chapter 7: 
Managing Medical Conditions in the Field- Minor Members 
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Allergic Reactions 
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Heat Illness and Injury 
Hot Weather Advisory 
Cold Weather Advisory 
Accommodating Ramadan 

 

The First Aid Reference section can be found in the back pages of the FOS. 

 

Minor Member refers to members 18 or younger or 
18+ year olds on Community or National Crew 
Programs. 
 



 

 

7.2 Managing Medical Conditions in the Field- Adult Members  

The following standards apply to adult members with medical conditions in the field: 

A. Previously Undisclosed Medical Condition or Medication in the Field.  If an adult member is found 
to have a previously undisclosed medical condition or medication after he/she has started the SCA 
position, SCA may not inquire about said condition unless he/she cannot perform the job duties or is a 
threat to self or others.  Whenever possible, discussions with the individual should occur after the 
Program Manager has been consulted. 

B. New Medical Conditions in the Field. If an adult member is found to have a new medical condition or 
medication after he/she has started the SCA position, SCA may not inquire about said condition unless 
she can’t perform the job duties or is a threat to self or others.  Whenever possible, discussions with the 
individual should occur after the Program Manager has been consulted. 

C. Assisted Medication Therapy.  If needed, adult members may be assisted by SCA staff with their 
Medication Therapy. Assisting with medication therapy means to oversee and document the delivery of 
a medication.  In the case of an asthma episode or allergic reaction, “assisting with medication therapy” 
also includes physical aid to the patients using inhalers, Benadryl and /or epinephrine if needed, see 
Allergic Reactions. 

D. Asthma and Allergy Medications.  Members with a history of allergic reactions or asthma are required 
by SCA to bring TWO epinephrine devices or inhalers on the program.  SCA staff are will ensure that 
required medications are present at all times. One Epi-Pen/inhaler is placed in the First Aid Kit and the 
other is left in the members possession. 

E. Medical Clearance to Return to Field.  After an SCA staff member or member has been treated at a 
hospital or clinic he/she should obtain a doctor’s note and be cleared by SCA medical reviewer or the 
Regional Program Director of the program before returning to the job site. 

7.3 Medical Clearance to Return to Field  

A. Medical Clearance to Return to Field.  After an SCA staff member or member has been treated at a 
hospital or clinic he/she should obtain a doctor’s note and be cleared by SCA medical reviewer or the 
Regional Program Director of the program before returning to the job site. 

7.4 Health and Wellness Log 

Health and Wellness Logs are kept for Minor Members only.  
A. Keep track of all injuries and illnesses, both serious and minor, in the daily boxes for each member & 

leader. Take careful note of the date and time of first injury or complaint, the symptoms and the 
treatment, as well as the behavior. This record can help you identify trends of behavior in the field, give 
a thorough medical history if professional medical help becomes necessary, and complete your final 
report accurately.  

B. You will use this log to record routine dispensing of medications including use of OTC medications like 
aspirin or antacid, but also and regular prescription medication that members may require. It is also 
important to make sure that members using medication like asthma inhalers are informing you of how 
often they are using the medication, and this should be recorded as well.  

C. The Health and Wellness Log is a legal record crew leaders keep when assisting crew members with 
medication therapy. As such, crew leaders will follow the rules for documentation of medication use and 
be diligent with the documentation of general crew member health, affect, water and food intake, and 
any other relevant information. It is essential that all crew leaders complete the Health and Wellness Log 
for their crew in the prescribed manner and do not deviate from it. 

7.5 Allergic Reactions 

Information about Allergic Reactions: 
Allergic reactions are most often due to the introduction of a foreign protein into the body.  This can occur by 
touch, inhalation, ingestion or injection.  Common allergens include foods, stinging and biting insects, snakes, 
tropical fish, chemicals, latex and medications.  Symptoms usually appear from 30 seconds to 30 minutes after 
exposure.  In rare cases, a delayed reaction has occurred 1-12 hours after the initial event. In diagnosing and 
treating allergic reactions, it is important to understand the difference between a local and a systemic reaction. 
 
A local reaction occurs around the site of injury (example: swelling or hives on the injured foot after being 



 

 

stung by a bee).  More severe local reactions (extreme swelling) are called hypersensitivity reactions.    
Conversely, a systemic reaction is an allergic reaction occurring throughout the body and not just at the injury 
site.  An anaphylactic reaction is a type of systemic reaction: a systemic anaphylactic reaction impacts the 
circulatory and/or respiratory system(s).  Both local and anaphylactic systemic reactions can occur 
instantaneously or be delayed. 
 
Signs and Symptoms of a Local Allergic Reaction (arranged from least to most severe): 

 redness at injury site 

 pain at injury site 

 swelling at injury site 

 hives at injury site 

 moderate swelling of injured area 

 moderate swelling of limb 

 massive swelling of the injured area or limb 
 
Signs and Symptoms of a Systemic Anaphylactic Reaction (arranged from least to most severe): 

 hives or rash (other than at injury site) 

 itching (other than at injury site) 

 tingling or numbness around the mouth 

 swelling of eyelids/lips 

 swelling of tongue/throat 

 hoarseness/change in voice pitch 

 shortness of breath 

 chest tightness 

 wheezing/stridor or closure of airway 

SCA Management of Allergic Reactions:   
SCA medically reviews individuals with allergies closely, assessing the risk of encountering the specific allergen 
while on program.  SCA attempts to eliminate allergens from the program (most easily accomplished with food 
allergies, but not possible to remove environmental allergens like bees).  Any individual with the history of a 
systemic anaphylactic reaction will have a personal epinephrine prescription and bring 2 epinephrine 
delivery devices to the program.   

SCA's Allergic Reaction Treatment: 
1. Remove the offending allergen from the immediate environment (stinger, food, chemical, etc.). 
2. Identify patient's symptoms. 
3. Manage the patient.  
4. Monitor the patient be prepared to treat more severe symptoms. 

 

Treatment/Action Instructions: 
A. Benadryl (diphenhydramine in first aid kits): if the patient's symptoms indicate Benadryl, you may 

assist the patient to 50 mg of Benadryl/diphenhydramine to lessen the symptoms and/or chance of a 
delayed reaction. The patient should be monitored for 12 hours for a delayed reaction and/or worsening of 
symptoms Patients with a prior history of allergic reactions needs a higher index of suspicion for 
an anaphylactic reaction.  

 
B. Assist the patient with their Epinephrine (if indicated):  

1. If the patient's symptoms indicate epinephrine, assist the patient with their own epinephrine into the 
side of the thigh- hold for 10 seconds. Follow the instructions in your training and on the epinephrine 
delivery device. If the patient is unable to take their medication, SCA encourages you to follow the law, 
your training and your common sense. 

2. If not previously administered, assist the patient with 50 mg of Benadryl/diphenhydramine*.  Follow 
instructions for the usage of Benadryl/diphenhydramine written on the package.  

3. Monitor the patient: 

 Manage the airway and treat for shock. 

 If epinephrine improves the symptoms/condition initially, but then symptoms worsen, repeat 
epinephrine injections every 15-20 minutes as allowed. 
 

C. Seek Professional Medical Attention: if the patient’s symptoms indicate the need to seek professional 



 

 

medical attention, the patient should be seen by a medical professional as soon as is reasonable or you 
should activate your ERP to get professional medical help immediately (i.e., access 911/EMS). You 
should contact SCA as soon as you are able and should not return to the field until cleared by SCA (will 
obtain a doctor’s note and SCA approval to return to field).   
 

Any administration of epinephrine requires professional medical attention ASAP (i.e. 911/EMS/immediate 
evacuation). 

 

7.6 Asthma  

Information about Asthma: 
Asthma is one of the most prevalent medical conditions on SCA programs.  Asthma is the intermittent narrowing 
of the airway, causing shortness of breath and wheezing.  During an asthma attack, the muscle in the walls of the 
airway spasm, causing the airway to narrow.  The lining of the airway also becomes swollen and inflamed, 
producing excess mucus which can block smaller airways.  Asthma can be triggered by substances or conditions, 
such as pet dander, smoke, mold, increased physical activity, weather changes, etc.  Common asthma triggers 
encountered on SCA programs include an increase in exercise level, a change in elevation, plant/tree allergens, 
forest and campfire smoke, and cold, hot or humid weather.  

SCA's Management of Asthma: 
SCA medically reviews individuals with asthma, assessing for the above mentioned risk factors as well as triggers 
present in the program environment.  SCA's diligence will be continued in the field by leaders because, as seen 
above, increased activity levels and new activities/environments may trigger more frequent or more severe 
episodes. In the field, individuals with asthma will carry prescribed medication with them at all times.  SCA staff 
should keep track of the number of times individuals are using their inhalers, as this is an indicator of the 
condition's stability.   
*Note: For National Crew and Community Programs, any use of inhalers will be documented in the Health 
and Wellness Log.   

An increase in the frequency of inhaler use or the number of puffs needed to reverse an episode suggest the 
condition is no longer stable under the current management plan.  Anyone who leaves the field due to asthma 
needs to be cleared by their doctor and the Program Quality Department before reentering the field. 
 
Signs and Symptoms of an Asthma Episode  

 Difficulty breathing including shortness of breath; inability to speak in complete or partial sentences, 
wheezing, tripod position 

 Change in the Level of Responsiveness (LOR), including anxiety, restlessness, and/or lethargy 

 Increased heart rate and respiratory rate 

 Chest pain and/or coughing 

 Skin turning blue, especially the lips and nail beds (Cyanosis) 

SCA's Asthma Treatment  
1. Quickly try to identify a possible cause (exercise, dust, cold, pollen, anxiety, etc.).  If a trigger is present, 

remove it if possible. 
2. Assess the patient. 
3. Assist with medication therapy of 2 puffs of rescue medication (each puff separated by 3 minutes) 
4. Wait 15 minutes. Reevaluate the patient.  
5. If needed, give patient another 2 puffs (each puff separated by 3 minutes). Wait 15 minutes. 

Reevaluate the patient.  
6. If the patients’ condition does not improve within an hour, begin an evacuation to seek medical treatment.  

 
SCA's Asthma Evacuation Standard 
 An individual will immediately seek professional medical attention if: 

 The individual’s condition does not improve within an hour after using a rescue inhaler.  

7.7 Prevention of Tick-Borne Illness 

Because tick-borne diseases are increasing across our program areas, when working in areas with known high 
populations of ticks, the following standards for the prevention of tick borne illnesses has been developed. 

 



 

 

1. Wear What you wear when working or playing could reduce your 

chances of tick bites. Remember: Ticks start LOW and crawl UP; they 

are down on the ground and crawl up until they find a good spot to 

attach. Tucking pant legs into socks is a good way to keep ticks on the 

outside where they may be seen or get brushed off. 

 Long sleeve shirts 

 Long pants 

 Hats (for work not requiring hard hats) 

 Gaiters 
 

2. Perform a TWICE-DAILY tick check (visual inspection).   
Inspect body thoroughly for ticks, paying special attention to the 
waistband of clothing, back of neck, armpits and groin.  It may be helpful 
to have someone assist in this inspection. 

 
3. Apply Picaridin or DEET directly to skin according to manufacturer 

guidelines (typically, several times per work-day).   
 

4. Treat clothing/equipment (clothing, hats, gaiters, and boots) with 
Permethrin to repel and disable ticks (optional but STRONGLY 
recommended). 

 
5. Remove The simplest way to protect yourself is to remove a tick before it has a chance to transmit 

disease-causing pathogens. The safest way to remove a tick is to use sharp tweezers.  Grasp the tick 
as close to the skin as possible, and pull away from the skin in a steady motion.  Clean the wound with 
soap and water. Save the tick (on a piece of tape) in case you develop symptoms and need to test the 
tick for disease.  

 
6. Report embedded ticks according to our incident reporting standards.  This helps SCA monitor trends 

and also is a vital step in worker’s comp coverage for anyone who develops tick-borne illness.   
 

7. Carefully monitor yourself and others for signs and symptoms of tick  
borne illnesses including fatigue, chills and fever, headache, muscle and joint pain, swollen lymph 
nodes and bulls-eye rash. 

 
8. Seek medical attention after signs and symptoms of a tick borne illness appear.  The use of antibiotics 

can be helpful to treat some tick-borne illness.   
 

9. Cease or do not engage in service in areas with an unmanageably 
high exposure to ticks and Lyme disease.  Ticks should be discussed 
with partner in developing the JHA (job hazard assessment) for any 
program area, training, or Environmental Education Day. 

 
Chemical Barriers:  

Repellents play an integral part in your personal protection 

strategy. Repellents containing DEET are not sufficient to protect against 

tick bites. DEET only repels ticks to areas where they could bite and even 

that little protection does not last long. Clothing only repellents that contain Permethrin are very effective and 

provide long-lasting protection. The best protection you can achieve is by using a repellent that contains 

Permethrin on your clothes and one that contains DEET/Picaridin for your skin. 
 
Treating Your Clothing with Permethrin  
Permethrin is an extremely effective repellant relative to ticks, does not have significant implications for human 
health, and, when used correctly, poses little environmental risk. 
 

Tiny ticks crawl up, often UNDER your clothing and not on the outside. That's why it's important to spray inside 



 

 

surfaces of pants and shorts with repellent, too. To be effective, the permethrin in tick repellent clothing must 
contact ticks. When spraying pants and shorts, turn the lower portions (on pants, the bottom 8-10 inches) of 
the leg INSIDE-OUT and spray that first. Then treat the entire outside surface too. You should spray your 
shoes with tick repellent! Ticks crawl up from the leaf litter and spraying shoes with tick repellent is the first 
line of defense and is also the most effective way to kill ticks before they bite.  
 
SCA participants should treat boots, gaiters, pants, hats and shirts with Permethrin spray every two 
weeks or 6 washes (as directed by the manufacturer). 

 Treat clothing with Permethrin in a windless but well-ventilated area, away from water sources and 
insect populations (particularly bees) to reduce the effects of Permethrin on aquatic life and insects 

 Soak clothing with Permethrin to get effective coverage 

 Wait until clothing is completely dry before 
wearing 
 

Daily Tick Checks 

The simplest way to protect yourself is to remove a 
tick before it has a chance to transmit disease-
causing pathogens. Ticks can attach anywhere; in 
particular, they will find spots like: the back of your knee, 
around waistbands, under armpits or any other 
constricted place. Any time after you have been in tick 
habitat you should thoroughly check your entire body and 
remove attached ticks immediately. Once attached, ticks 
DO NOT wash off in the shower. 

 

 
 
 
 
 



 

 

Tick-Protective Dress 

What you wear when working or playing could reduce your chances of tick 
bites. Remember: Ticks start LOW and crawl UP; ticks do not jump, fly or drop from 
trees, they are down on the ground and crawl up until they find a good spot to 
attach. Tucking pant legs into socks is a good way to keep ticks on the outside 
where they may be seen or get brushed off. 

Camp Clothing: Tick Bite Protection With Permethrin-Treated Clothing. 

 

 

 

 

 

Clothing-Only Repellents 

Repellents play an integral part in your personal protection strategy. Repellents 
containing DEET are not sufficient to protect against tick bites. DEET only repels 
ticks to areas where they could bite and even that little protection does not last long. 
PERMETHRIN kills ticks on contact. Clothing only repellents that contain 
Permethrin are very effective and provide long-lasting protection. The best 
protection you can achieve is by using a repellent that contains Permethrin on your 
clothes and one that contains DEET for your skin. 

 

 

Tick borne illness 
Fever and chills, muscle and joint aches, headaches, exhaustion! If that is how you feel, and you live or play in 
rural, suburban and urban parts of the northeastern United States, then one or more tick-transmitted infections 
should, at least, be considered as a possible cause. Tick bites can result in transmission of bacteria, protozoans, 
rickettsia and even viruses. In the northeastern United States, tick-transmitted pathogens can cause (common to 

rare): 
Lyme disease 
Colorado Tick Fever  
Rocky Mountain Spotted Fever 
Babesiosis 
Anaplasmosis  
Tularemia 

 
Although each of these diseases also have their own unique diagnostic symptoms, and can be detected using 
appropriate blood tests, acute disease often is described as a summer-time flu. 
 

 
Helpful Resources:   
http://www.tickencounter.org/ 
http://www.tickencounter.org/resources/tick_bite_locator 
http://www.tickencounter.org/tick_identification 

Tick populations and tick borne illness change rapidly and widely vary from one region to another; refer to the 

resources below to develop your own local understanding of recent trends, populations and best mitigation 

strategies. This document is not an all-encompassing overview of the hazards that may exist at any given 

worksite or living site. 

 

 

http://www.tickencounter.org/research/summer_clothing
http://www.tickencounter.org/
http://www.tickencounter.org/resources/tick_bite_locator
http://www.tickencounter.org/tick_identification


 

 

Lyme disease 

Lyme disease is caused by the bacterium Borrelia burgdorferi and is transmitted to 
humans through the bite of infected blacklegged ticks. Typical symptoms include 
fever, headache, fatigue, and a characteristic skin rash called erythema migrans. If 
left untreated, infection can spread to joints, the heart, and the nervous system. 
Lyme disease is diagnosed based on symptoms, physical findings (e.g., rash), and 
the possibility of exposure to infected ticks; laboratory testing is helpful if used 
correctly and performed with validated methods. Most cases of Lyme disease can 
be treated successfully with a few weeks of antibiotics. Steps to prevent Lyme 
disease include using insect repellent, removing ticks promptly, applying 
pesticides, and reducing tick habitat. The ticks that transmit Lyme disease can 
occasionally transmit other tick-borne diseases as well.  

CDC page: http://www.cdc.gov/lyme/ 

 

 

Rocky Mountain Spotted Fever 

Rocky Mountain spotted fever (RMSF) is a tick-borne disease caused by the bacterium Rickettsia rickettsii. This 
organism is a cause of potentially fatal human illness in North and South America, and is transmitted to humans by the 
bite of infected tick species. In the United States, these include the American dog tick (Dermacentor variabilis),Rocky 
Mountain wood tick (Dermacentor andersoni), and brown dog tick (Rhipicephalus sanguineus).  Typical 
symptoms include: fever, headache, abdominal pain, vomiting, and muscle pain. A rash may also develop, but is often 

absent in the first few days, and in some patients, never develops.  Rocky 
Mountain spotted fever can be a severe or even fatal illness if not treated in 
the first few days of symptoms. Doxycycline is the first line treatment for adults 
and children of all ages, and is most effective if started before the fifth day of 
symptoms.   The initial diagnosis is made based on clinical signs and 
symptoms, and medical history, and can later be confirmed by using 
specialized laboratory tests.  RMSF and other tick-borne diseases can 
be prevented.   

CDC page: http://www.cdc.gov/rmsf/ 

 

 

Babesiosis 

Babesiosis is caused by microscopic parasites that infect red blood cells. Most 
human cases of Babesia infection in the United States are caused by the 
parasite Babesia microti. Occasional cases caused by other species (types) 
of Babesia have been detected. Babesia microti is spread in nature by Ixodes 
scapularis ticks (also called blacklegged ticks or deer ticks). Tick-borne 
transmission is most common in particular regions and seasons: it mainly 
occurs in parts of the Northeast and upper Midwest; and it usually peaks 
during the warm months. Babesia infection can range in severity from 
asymptomatic to life threatening. The infection is both treatable and 

preventable.  

CDC page: http://www.cdc.gov/parasites/babesiosis/ 

 

http://www.tickencounter.org/prevention/lyme_disease
http://www.cdc.gov/lyme/Transmission/
http://www.cdc.gov/lyme/signs_symptoms/
http://www.cdc.gov/lyme/diagnosistesting/
http://www.cdc.gov/lyme/treatment/
http://www.cdc.gov/lyme/prev/
http://www.cdc.gov/ticks/
http://www.tickencounter.org/prevention/human_babesiosis
http://www.cdc.gov/ticks/life_cycle_and_hosts.html
http://www.cdc.gov/ticks/geographic_distribution.html
http://www.cdc.gov/ticks/geographic_distribution.html
http://www.cdc.gov/ticks/geographic_distribution.html
http://www.cdc.gov/ticks/geographic_distribution.html
http://www.cdc.gov/rmsf/symptoms/index.html
http://www.cdc.gov/rmsf/symptoms/index.html#treatment
http://www.cdc.gov/rmsf/symptoms/index.html#diagnosis
http://www.cdc.gov/ticks/avoid/on_people.html
http://www.tickencounter.org/prevention/ehrlichiosis


 

 

7.8 Heat Illness and Injury 

 Information about Heat Illness: 
Heat illnesses are caused by an imbalance of water, electrolytes and/or heat in the body.  A person's 
vulnerability to heat illness can be affected by age, general health, acclamation, sunburn, use of medications, 
and the consumption of food, water, alcohol and caffeine.  Environmental risk factors include air temperature, 
relative humidity, air movement, work severity and duration, protective clothing and equipment, radiant heat 
from the sun, and conductive heat sources such as the ground.   

 
 Due to the multitude of risk factors, temperature alone is not the best way to gauge the risk of heat illness.  SCA 

members and staff should consider the above-mentioned risk factors as well as utilize the Heat Index, which 
adjusts the air temperature for the humidity.   

  
 When working in the sun, there is significant risk of heat illness when the heat index is 80 OF 

or above.   
 
 Working in the shade, there is significant risk of heat illness when the heat index is 90 OF or above. 

 
Heat Index Table 

 

 

 For temperature + humidity in the 60-105 OF range, members and staff should have additional 
electrolytes added to their drinking water in a half-strength solution.  

 
 For temperature + humidity above 105 OF, re-evaluate your members who may be vulnerable to 

heat-illness and their ability to do work. Consider alternate activities/work to do or take a break 
until the temperature + humidity is less than 105 OF.  

 For temperatures + humidity over 130 OF, absolutely no physical labor will be done outside during 
this time. 



 

 

Preventing Heat Illness:  

 Moderation.  Moderate your group’s activities, particularly early in the program and during warmer, more 
humid days.  

 Rest & Snack.  During the day, schedule frequent rest, snack and hydration stops.  Allow members to rest 
when needed.  If members are starting to show the signs of heat illness, they should rest in the shade for at 
least five minutes and until symptoms subside. 

 Shade.  Provide a shade option for members when possible.    

 Dress appropriately.  Lose-fitting, light-colored and lightweight clothes are best.  When the Heat Index is 
80° or above, members should wear light-colored, breathable clothing that protects their skin from the sun 
(short sleeves are OK if sunscreen is worn also). 

 Water accessibility.  SCA will provide adequate hydration per the environment. 3-5 liters per day is 
advisable, though water intake should be increased with excessive activity, heat and/or humidity. Spray 
bottles, cool bandanas, or ice can help them with evaporative cooling.  

 Hydrate.  Establish a hydration culture within the group by encouraging and enforcing the drinking of water. 
Add electrolytes at half-strength to the drinking water when temperature/humidity is over 60° F. 

 
In conditions of high heat and strenuous work, the body can lose over a liter of fluid per hour just by 

sweating alone.   
 
Daily water consumption should be 3 to 5 liters (do not exceed 1½ liters/hour or 12 liters in 24 hours). 

 Drink ½-1 liter of water 1 to 2 hours before and after activity. 

 Drink ½-1 liter per hour when active.  

 Add electrolytes at half-strength when temperature + humidity is over 60° F. 

 Eat. Make sure that while drinking sufficiently that you're keeping electrolytes balanced by eating meals 
and snacks. 

 Keep your camp and your crew clean.  Cleanliness and hygiene help to keep people healthy.   
 Gastrointestinal illness can lead to dehydration, increasing the likelihood of heat illness.   

 Communicate.  Monitor your group and encourage them to watch out for each other and themselves.  Tell 
them to report any signs or symptoms immediately.  They should be urinating frequently and copiously.  
Watch for early signs of heat illness. 

 

 

Identification and Treatment of Heat Illnesses 

Illness Symptoms First Aid* 

Heat rash  Clusters of red bumps on skin 

 Often appears on neck, upper chest, folds 

of skin 

 Try to work in a cooler, less humid 

environment when possible 

 Keep the affected area dry 

Heat syncope 

(fainting) 

 Dizziness 
 Change in Vision 
 Acute Sweating 
 Fainting 

 Lay the patient down. 
 Assess and rule out Heat Exhaustion and 

Heat Stroke. 
 Cool the patient. 
 Hydrate the patient as tolerated. 



 

 

Heat cramps  Severe pain and cramping in muscles, 
usually beginning shortly after exercise 
ends.   

 Normal to rapid pulse.   
 Level of responsiveness (LOR) is usually 

alert and oriented. 
 Normal to slightly increased body 

temperature. 

 Move the patient to a shady, cool 
environment.  Rest for 1-2 hours.  
Massaging and stretching may help. Lay 
patient flat and elevate extremities.  

 If the patient tolerates it, give 1-2 liters of 
water with ¼ to ½ teaspoon of salt, or 1-2 
liters of ½ strength electrolyte solution (for 
reference, 1 liter = standard Nalgene 
bottle). 

 Monitor vitals.  If level of responsiveness is 

noticeably decreased and/or body 

temperature is greater than 104°F, see Heat 

Stroke. 

Heat 

exhaustion 

 Although possibly irritable, fatigued and 
apathetic, this person is fully aware of 
his/her surroundings and acts 
appropriately (in contrast with Heat 
Stroke, below).   

 Skin is pale and clammy, usually with 
profuse perspiration.  Dry skin is a late 
sign. 

 Headache 
 Weakness 
 Dizziness when standing  
 Nausea/vomiting 
 Pulse can be rapid and weak. 
 Body temperature is slightly elevated 

above normal (less than 102°F). 

 Stop activity. 
 Rest for 12-24 hours. 
 Move to a shady, cool environment.   
 Slowly rehydrate the patient: begin with ¼-

½ liter (for reference, one liter = standard 
Nalgene bottle). 

 Cool by sponging patient with cool water 
and allowing/encouraging evaporation. 

 Record vitals: if body temperature is above 
104°F and/or patient is confused, treat for 
Heat Stroke. 

 Seek professional medical attention if you 
are unable to hydrate patient in 12 hours. 

Heat stroke  The hallmark of heatstroke is a decrease 
in level of responsiveness (LOR) 
including: 
a) dizziness 
b) extreme lack of coordination 
c) extreme confusion  
d) hallucinations or other inappropriate 

behavior 
e) seizures  
f) unconsciousness (there may be no 

warning before a sudden decrease in 
responsiveness)  

 Headache 

 Wet or dry skin. Contrary to popular 
opinion, a heat stroke patient is often still 
sweating. 

 Body temperature is greater than 104°F.  
This person will often feel very warm to 
the touch. 

 Obtain professional medical attention 
ASAP. 
 

While waiting for help or otherwise: 
 Remove from heat and take to a shady, 

cool area 
 
Cool rapidly by: 

 removing clothing, sponging with cool 
water and fanning patient. 

 applying cold packs to entire body 
 Minimize activity and exertion (i.e., 

patient should not walk).  
 Do not administer fever reducers 

(Tylenol, Aspirin). 
 Continue to monitor- this person is at 

risk for other complications. 
 Evacuate immediately 



 

 

Hyponatremia  Changes in level of responsiveness 
(LOR) 

 Hallucinations 

 Weakness and Fatigue 

 Possibly bizarre or otherwise 
inappropriate behavior 

 Lack of Coordination 

 Seizures 

 Headache/Nausea/vomiting 

 Swelling in the hands, feet, and/or face  

 Normal to slightly elevated body 
temperature  

 Rest   

 Give food if patient has good airway (salty 
snacks) 

 Assess for and treat associated heat illness 
as per above, if applicable. 

 Obtain professional medical attention 
ASAP. 

 

Heat cramps are muscle pain and spasms (usually legs) following water and electrolyte loss from sweating.  
Heat cramps often begin shortly after exercise ends and may last for days.  On their own, heat cramps are not 
life-threatening; but if not treated, like many other heat related problems, heat cramps can be an early 
indication of a more serious imbalance within the body.  They should be viewed as a warning to reevaluate 
your plan to prevent heat emergencies. 
  
Heat syncope is fainting due to heat (syncope = fainting).  Dizziness, without fainting, is called near-syncope, 
and is often an early warning of an impending true syncopal episode.  These conditions occur when the body 
cannot maintain sufficient blood flow to the brain, particularly when standing, causing dizziness and a brief loss 
of consciousness.  In a warm environment, it results when the body's blood is concentrated in the skin and 
extremities in an attempt to radiate heat.  It is more likely in individuals who are already volume-depleted from 
dehydration, and those who are not acclimatized to the heat. 
  
 Heat exhaustion is one of the most common form of heat illness.  It typically results from dehydration and 
relative salt loss and is an early form of shock.   When the body becomes dehydrated in a warm climate, it 
cannot continue delivering adequate blood to the skin and vital organs.  The inadequate blood flow results in 
dizziness, fatigue, nausea, vomiting and headache.  Heat exhaustion itself is a serious but usually manageable 
condition; however, if not treated it can progress into heat stroke. 
   
 Heatstroke is a life-threatening emergency in which the cooling mechanism of the body fails, causing core 
temperatures to rise above 105°F.  At these temperatures, basic cellular functions collapse and organs, such 
as the brain and kidneys, begin to fail.  Overexertion (often in combination with low fluid replacement) in a hot, 
humid environment can bring on this condition.  Alarmingly, patients often present with a rapid onset of the 
signs and symptoms listed below; not much warning is given.  As a result, prevention is paramount. 
 
Hyponatremia is a potentially life-threatening condition that occurs when an individual loses too much sodium 
relative to his/her blood volume.  There are numerous causes; in an outdoor setting, it often occurs when one 
drinks relatively too much water and does not eat enough.  Hyponatremia is not caused by a dangerously 
elevated body core temperature or dehydration, so the mainstay treatment of cooling is not particularly 
effective, and hydration can actually exacerbate the issue.  However, while hyponatremia can be difficult to 
manage, it is easily prevented. 

 
    

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 
 

 

 

  

7.9 HOT WEATHER ADVISORY – ASSESS, PREVENT, REPORT 

ASSESS CONDITIONS AND PROJECT/WORK SITE:   
1. Use the Heat Index in the Field Operating Standards or the OSHA Heat App (see link at bottom) 

2. Follow SCA heat index standards in the Field Operating Standards 

3. Identify areas where you can either find shade or create shade for rest breaks 

4. Assess members and leaders’ for signs of dehydration, heat exhaustion, or heat stroke 

*Skin may be red and either hot or dry during heat stroke 

PREVENT HEAT ILLNESS, SUNBURN, AND DEHYDRATION 
On days that are unmanageable, work with program management and agency partners to do alternate 
work projects, environmental education days, indoor work, or consider cancelling work for that day.  Some 
practical steps you can take to both prevent and respond to heat illness are below:   

 Add electrolytes to drinking water in half-strength solution 

 Use umbrellas or shade tarps 

 Fill a cooler full of ice for the work site 



 
 

 

 

 Bring zip lock bags to fill with ice 

 Provide spray bottles full of water for evaporative cooling 

 Provide wet towels or bandannas for evaporative cooling 

 Take breaks every hour or more and play hydration games or drinking contests 

 Use fans or fanning devices to help cool the body 

 

 

REPORT HEAT-RELATED INCIDENTS 
Any incidents of severe dehydration, heat exhaustion, heat stroke, or missing work due to heat should be 

immediately reported to SCA after the member/staff seeks medical attention.  If you are unsure if you need to 
cancel work for the day, consult with your supervisor or Program Quality Department for assistance. Debriefing 

heat-related incidents may help us prevent reoccurrences. 
USING THE HEAT INDEX: https://www.osha.gov/SLTC/heatillness/heat_index/index.html 

FACT SHEET:  https://www.osha.gov/SLTC/heatillness/3431_wksiteposter_en.pdf 

OSHA PHONE APP:  https://www.osha.gov/SLTC/heatillness/heat_index/heat_app.html 

Call the 24-Hour Program Support Network to report a heat incident: 1-800-YOSOGGY (1-800-967-6449) 
 

https://www.osha.gov/SLTC/heatillness/heat_index/index.html
https://www.osha.gov/SLTC/heatillness/3431_wksiteposter_en.pdf
https://www.osha.gov/SLTC/heatillness/heat_index/heat_app.html


 
 

 

 

 

7.10 COLD WEATHER ADVISORY– ASSESS, PREVENT, REPORT 

ASSESS CONDITIONS AND PROJECT/WORK SITE:   
1.  Use the Wind Chill Chart 
2.  Identify areas where you can get out of the wind or go inside to warm up 
3.  Assess members and leaders for proper clothing and food/water for the conditions 
4.  Some of the risk factors that contribute to cold stress are: 
 Wetness/dampness, dressing improperly, and exhaustion 
 Predisposing health conditions such as hypertension, hypothyroidism, and diabetes 
 Poor physical conditioning 

 
 
Hypothermia - Body temperature drops to 95°F or less.  

 Mild Symptoms: alert but shivering. 

 Moderate to Severe Symptoms: shivering stops; confusion; slurred speech; heart rate/breathing slow; 
loss of consciousness; death. 

 
Frostbite - Body tissues freeze, e.g., hands and feet. Can occur at temperatures above freezing, due to wind 
chill. May result in amputation. Symptoms: numbness, reddened skin develops gray/white patches, feels 
firm/hard, and may blister.  
 
Trench Foot (Immersion Foot) - Non-freezing injury to the foot, caused by lengthy exposure to wet and cold 
environment. Can occur at air temperature as high as 60°F, if feet are constantly wet. Symptoms: redness, 
swelling, numbness, and blisters. 
 

PREVENT COLD INJURIES 



 
 

 

 

On days that are unmanageable, work with program management and 
agency partners to do alternate work projects, environmental 
education days, indoor work, or consider cancelling work for that day. 
 
Dressing Properly for the Cold 
Tight clothing reduces blood circulation. Warm blood needs to be 
circulated to the extremities. When cold environments or temperatures 
cannot be avoided: 
 
Wear multiple layers of loose fitting clothing  

 An inner layer of wool, silk or synthetic (polypropylene) to keep 
moisture away from the body. Thermal wear, wool, silk or 
polypropylene, inner layers of clothing that will hold more body 
heat than cotton. 

 A middle layer of wool or synthetic to provide insulation even 
when wet. 

 An outer wind and rain protection layer that allows some 
ventilation to prevent overheating.  

 Wear a hat that will cover your ears as well. Hats reduce 
the amount of body heat that escapes from your head and 
will keep the whole body warmer. 

 Insulated gloves (water resistant if 
necessary), protect the hands. 

 Insulated and waterproof boots 
protect the feet. 

 A knit mask can be helpful in very 
cold or windy environments.   

 Keep extra clothing (including long 
underwear) handy in case you get 
wet and need to change 

 Stay dry in the cold because 
moisture or dampness, e.g. from 
sweating, can increase the rate of 
heat loss from the body. 

 Drink warm  
 fluids. 

 

 
REPORT COLD INJURY INCIDENTS  
Any incident of cold injury, hypothermia, or trench foot should be reported to the Program Quality Department after 
the member/staff seeks medical attention.  If you are unsure about how to manage the cold or if you need to cancel 

work for the day, consult with Program Manager or Program Quality Department for assistance. 
OSHA Resource: https://www.osha.gov/dts/weather/winter_weather/index.html 

Call the 24-Hour Program Support Network to report a heat incident: 1-800-YOSOGGY (1-800-967-6449) 
   

 
 
 
 
 
 
 
 
 

https://www.osha.gov/dts/weather/winter_weather/index.html


 
 

 

 

7.11 Accomodating Ramadan 

About Ramadan: “Ramadan requires avoidance of food and water during daytime hours. Fasting during 
Ramadan is one of the most important duties in Islam, one that even the not-so-religious typically observe. 
Children are not required to fast until they hit puberty, though many start building up to it when they’re younger 
with half-day fasts. Also exempt are the elderly, women who are pregnant or nursing, and people with chronic 
medical conditions. But even for healthy Muslims, the daily fast from dawn until sunset can be grueling.”  
Source: Washington Times Article  
 
Communicating with Muslim members pre-holiday (according to the Washington Times Article) Some 
Muslims permit observing the holiday during a different time of year. For many of our members, this may not be 
a preferred approach, but it’s worth considering in the interest of their safety and well-being.  
 

1) Consider respectfully asking the members if their family would allow them to observe Ramadan when 
they’re not working in the field.  

 
2) For members who are planning to observe Ramadan, it may be best for them to ease into fasting in the 

days before Ramadan officially starts – this will allow their bodies to adjust, and also give them a better 
sense of what they can expect from themselves physically during the actual month of Ramadan.  

 
3) Emphasize to members that they will need to take full advantage of the time they have to eat and hydrate 

as much as possible, being sure to replace water, electrolytes, and to eat complex carbohydrates that 
provide long-duration energy (such as whole wheat, grains, seeds, vegetables, fruit with skin, dried fruit) 
and avoid filling up on simple carbohydrates found in foods containing sugar, white flour, or “junk food.”  

 
4) Communicate that they will need to monitor their own energy levels and communicate their concerns to 

the leader(s) if they are not physically able to achieve their project goals when the fasting begins.  

Ramadan Policy:  
        For members who are planning to observe Ramadan 

 Members who are fasting from food only are cleared to participate in SCA activities but members will 
take in fluids (and will add electrolytes to their drinking water in half-strength solution) in order to 
work without limitations throughout the day.  

 Members who are fasting from food and liquids will be placed on light-duty meaning they will not lift, 
carry or swing tools. Members will be in shade and sitting if the temperature is over 85°F.  

Field Considerations for leaders:  
1) Monitor your members’ energy levels and design each day’s project accordingly.  
2) Be alert for signs of dehydration and heat-related illness, and review Heat Illness and Injury.  
3) Choose projects that fit the members’ abilities and physical limitations, including seeking shade, 

undergoing light duty, working inside or working limited hours, or cancelling a day’s work if need be to 
ensure safety.  

4) Don’t assume that a member will be communicative about their needs – it is your responsibility to monitor 
and make adjustments if a member’s physical abilities don’t match the project/environment/heat in which 
they’re working 

5) Be aware that Ramadan lasts almost an entire month and you’ll need to be vigilant that entire period of 
time. Don’t let the first few days or weeks create complacency around the hazards of fasting and 
dehydration.  

 
Heat-Illness Signs, Symptoms, and Management  

 Heat illnesses are caused by an imbalance of water, electrolytes and/or heat in the body. A person's 
vulnerability to heat illness can be affected by age, general health, acclimatization, use of prescription 
medications, and the consumption of water, alcohol and caffeine. Environmental risk factors include air 
temperature, relative humidity, air movement, work severity and duration, protective clothing and equipment, 
radiant heat from the sun, and conductive heat sources such as the ground, pavement, etc. See the Heat 
Illness and Injury. 

 
 
 



 
 

 

 

Chapter 8: Travel and Environmental Education Trip Standards 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
The following standards for obtaining approval and participating in activities are intended to highlight the 
importance of assuring that all SCA standards are met when providing this opportunity for SCA members and 
staff.  As with all other standards in this document, these are minimum standards. If activity is not listed, fill out 
an Environmental Education Trip Planner/Outfitter Profile and submit to either your supervisor or Program 
Quality Department based on the tier it falls into. 

8.1 Safety Equipment on Trips 

A. Safety equipment in each group when away from resources at the living site, (either at the worksite, 
on a field-oriented educational trip, or a hike away from the living site) should include: 

 First Aid Kit  
 Personal locator beacon if outside of 911 service area  
 Staff and member medications 
 Environment appropriate additional layers  
 Extra food and water  
 Flashlight/head lamp & batteries 

8.2 Leadership on Non-SCA Guided Trips 

A. Approval.  All non-SCA guided activities will be led by an SCA approved outfitter. See below for SCA’s 
Outfitter Profile Approval, and SCA’s Environmental Education Day Planner. Outfitter Approval Forms may 
be obtained from your supervisor or on the Crew Leader website and need to be approved by Program 
Quality Department. 

B. Decision making.  SCA supervising staff will participate in all discussions regarding changes in weather 
or terrain, or any other factors impacting decision making on the trip. SCA staff will retain the right to make 
a more conservative decision regarding any and all safety issues. 

8.3 Required Paperwork for an Environmental Education (EE) Trip 

 Environmental Education Trip Planner (EE Trip Planner)- completed and approved by 
supervisor. 

 Emergency Response Plan- completed and submitted 
 Outfitter Profile- if not guided by SCA staff- completed and approved by Program Quality 

Department 

8.4 Outfitter Profile  

A. All non-SCA guided activities will be led by an SCA approved outfitter. Outfitter approval by SCA is 
determined on a case-by-case basis.  The outfitter proposed is reviewed as a whole; we will 
consider their experience, certification and emergency preparedness.  Have the Outfitter complete 
the Outfitter Profile and then submit it to ProgramQuality@thesca.org. 
Plan ahead: SCA needs 2 weeks to properly review an outfitter proposal.  We cannot guarantee 
decision for proposals submitted for trips scheduled sooner than that timeline.  

 

In Chapter 8: 
Safety Equipment on Trips 
Leadership on Non-SCA Guided Trips 
Required Paperwork for an Environmental Education (EE) Trip 
Outfitter Profile 
Hiking  
Boating 
Climbing and Ropes Courses 
Snow Sport Activities 
Dipping vs. Swimming 
River and Stream Crossing 
Rafting  
Canoeing, Kayaking, Paddleboarding 
 

 



 
 

 

 

8.5 Hiking  

B. Assess participants and terrain. Leader(s) should consider the group’s abilities relative to the 
anticipated terrain and make a decision about group size, pace, and the overall plan for the hike, 
and communicate that plan to the group.   

C. Group travel. Groups should stay together whenever traveling together, including hiking -- this 
means staying within sight or sound of each other.  It’s helpful to let the slower hikers set a pace 
that the rest of the group can maintain.  Whoever is carrying the first-aid kit should bring up the 
rear of the group so as to be available to anyone that comes to a stop along the way. A common 
practice is to have one leader at or near the front of the group and one leader carrying the first aid 
kit in the back of the group.   

D. Bear Country.  Hikers should follow our bear standards in terms of group size, equipment to 
carry, etc.   

E. Splitting the group (minors and adults). If a group needs to split up into separate groups to 
achieve work projects or recreational goals, the following policies and procedures apply:  

i. All leader-to-member ratios will be followed, unless emergency circumstances dictate otherwise 
(i.e. an evacuation) 

ii. Leaders should ensure that medical provisions (first aid kit, prescription medications, epinephrine, 
etc.) are available as the groups’ needs dictate 

iii. The separate groups will have a clear plan about when and where to reconnect – and a 
contingency plan for what to do if they do not reconnect 

iv. If the group only has one PLB, then a decision should be made about which group takes it (for 
example, the group that will be in the more remote area, or the one that will be working on a more 
challenging project, etc.) 

F. Solo Travel for leader or SCA staff.  Solo travel may be necessary at times (i.e. roving, site visits, 
hiking in/out after an evacuation, etc.), but should be avoided if possible.  If a leader or staff person 
plans to hike by themselves, the following applies: 

i. A solo hiker should communicate their travel plans in advance to their supervisor and the RPD for 
the program they’re visiting, including intended destination and expected time of return.  

ii.  If hiking into the backcountry, a solo hiker should carry a first aid kit appropriate for their 
environment and situation 

iii. If hiking into the backcountry, a solo hiker will carry a PLB (Personal Locator Beacon) 
iv. Solo hikers should check back in with supervisor/RPD via cell phone, email, or text message to 

confirm that they’ve safely returned from their hike 

v. Anyone roving a crew should not hike out (evacuate) a minor member unless they have had crew 
leader training and are currently medically certified to the same standards as the member’s regular 
crew leaders 

8.6 Boating  

A. Approval.  SCA members and staff will have prior approval from their supervisor or Program 
Quality Department to be in partner, non-partner or SCA operated boats less than 30 feet in 
length. 

B. Equipment.  SCA members and staff will wear Type 3 or Type 5 USCG personal floatation 
devices when in boats less than 30 feet in length. For boats larger than 30 feet, there will be an 
approved personal flotation device present and accessible for each SCA member and staff in the 
boat. 

8.7 Climbing and Ropes Courses 

A. Rock Climbing Approval.  All rock climbing activities will be led by an SCA approved outfitter. 
Equipment.  All staff and members will wear industry-approved helmets while rock climbing at any 
time. 

B. Climbing Gym Approval. All climbing gym activities will be approved by your supervisor or 
Program Quality. Parents will be notified in advance. 

C. Ropes Course Approval. All ropes course activities will be led by an SCA approved outfitter.  

8.8 Snow Sport Activities 

A. Approval.  Snow sport activities including snowboarding, downhill skiing, cross country skiing, 



 
 

 

 

sledding and snowshoeing will be approved by the Program Manager.  

B. Equipment. Industry-approved helmets should be worn by members and staff for downhill skiing 
and snowboarding activities. 

8.9 Dipping vs. Swimming 
8.9a  Dipping and swimming – National Crew, Community, or any minors 
Both swimming and dipping requires careful hazard assessment and active supervision by leaders.   
Dipping is defined as being in still or very slow-moving water that is less than waist-deep (for any 
individual in that water.)  Swimming is defined as being in water that is more than waist-deep.  

A. Site Assessment:   
i. DIPPING SITES:  Leaders will assess and approve all dipping sites before members are 

allowed to dip there.  If there is any current (or you are dipping in a shallow but flowing body of 
water like a creek) there will be an appropriate site selected where no one can be swept 
downstream.   

ii. SWIMMING SITES:  Leaders will assess and approve all swimming sites before members 
are allowed to swim there.  Swimming will be in a current-free or protected body of water 
unless an approved Local Operating Procedure is in place (see ocean exception, below).   

B. Supervision.  Members under the age of 18 will not dip or swim without staff on-site actively 
supervising and monitoring.  Both leaders will be strong swimmers and have a minimum of First 
Aid and CPR training in order to allow members to swim.  Staff will position themselves to be able 
to directly observe, immediately communicate, and intervene if needed.  A minimum ratio of 1 
leader for every 6 dipper/swimmers is required 

C. Ocean/Beach dipping and swimming is permitted if the swim area is monitored by a non-SCA 
lifeguard on duty.   

D. Solo dipping or swimming.  Neither staff nor members are allowed to dip/swim alone during an 
SCA program.   

E. Diving.  Diving, jumping, or hazardous leaps into the water are not permitted. 
F. Nudity.  Nudity is not permitted while swimming.   

G. Ecology.  Be aware that sunscreen, bug repellant, and other chemicals can have a significant 
negative impact on aquatic environments, and do your best not to unnecessarily introduce any 
such elements into the watershed.   

H. Footwear.  Footwear that adequately protects the feet is required for water activities where there 
is a chance of foot injury.  If there is no chance of foot injury, dipping or swimming may take place 
barefoot.      

 

8.9b  Dipping and Swimming – Corps or adults 
Both dipping and swimming require careful hazard assessment and appropriate levels of self-management.  
Dipping is defined as being in still or very slow-moving water that is less than waist-deep (for any individual in 
that water.)  Swimming is defined as being in water that is more than waist-deep. 

A. Solo Swimming.  Neither staff nor members are allowed to swim alone on SCA property or on duty.  

B. Diving.  Diving, jumping, or hazardous leaps into the water is not permitted.   
C. Nudity.  Nudity is not permitted while swimming. 

D. Corps programs should create and submit a Local Operating Procedure (LOP) governing 
swimming in their program.  LOP could address the following topics:   

i. Site Assessment 
ii. Footwear 
iii. First aid kit 
iv. Other conditions as needed 

8.10 River and Stream Crossings 

A. Footwear.  Closed toed shoes or boots will be worn for all crossings.   

B. Backpacks.  Waist belts and sternum straps will be unfastened if there is any chance of being 
submerged in the river while wearing the backpack.  In a shallow crossing where there’s no 
chance of being submerged, you may choose to keep the waist belt and sternum strap fastened 
for improved stability.   

C. Prohibited.  A rope will never be tied or attached in any way to a person who is crossing a river or 



 
 

 

 

stream.   

D. Procedure.  

 Assessment.  Any river crossing should be assessed for safety, including considerations 
such as the speed and depth of the water, what hazards are downstream, and what would 
be the consequence if someone were to fall while crossing.  If the hazards cannot be 
managed, the crossing should not be attempted.  Remember that many rivers tend to rise 
as the day goes on, meaning that a crossing may be more difficult later in the day.   

 Stability.  Consider using trekking poles or walking sticks which can be very helpful in a 
river crossing. 

 Spotting downstream.  If it’s helpful to position spotters downstream to assist in case 
someone were to fall while crossing, do so.   

8.11 Rafting  
By definition, a guided raft trip is one in which the professional guide is solely responsible for 
captaining each and every boat. Neither SCA Leaders nor members may captain a boat.  
A. Guides.  All rafting activities will be led by an SCA approved outfitter—see Outfitter Profile. 

Outfitter Form available from your supervisor or on Crew Leader website. 

B. Class difficulty.  Rafting trips will only be conducted on whitewater up to and including Class 3 in 
difficulty.   

C. Equipment. 
i. All members and staff will wear appropriate footwear at all times. 
ii. All members and staff will wear an approved whitewater helmet. 
iii. All members and staff will wear an approved personal flotation device (PFD).  

D. On the Water. 
i. Purposeful swimming of rapids is prohibited. 
ii.   Prior to departure, SCA staff should have the outfitter conduct a safety briefing.  

8.12 Canoeing, Kayaking, Paddleboarding 

Canoeing, kayaking and paddleboarding will only be conducted on flat water such as a lake or a pond or 
within a protected waterway such as a bay or bayou – not open sea or down river.  

A. Guide Standards.   
i. These trips will be led or supervised by a trained individual (see Guide Certification/Training 

below).  
a. For minors, an SCA Staff member will always be present on the water.   
b. For adult members, a qualified, trained adult will always be present on the water. 

ii. A qualified SCA staff member or a guide of the contracted outfitter may supervise a 
maximum of three canoes and 6 people. 

B. Guide Certification/Training.  SCA staff or commercial outfitter guides will hold the following 
certifications: 

i. SCA staff and members.  
 SCA staff or adult members supervising a canoe/kayak/paddleboard activity will be 

certified in the American Canoeing Association (ACA) or possess an approved 
alternative certification.  This training will be refreshed every three years in order to lead 
SCA projects or EE days that involve paddling.   

 Each leader will have a minimum of First Aid/CPR  
ii. Commercial Outfitter. 

 Each guide will hold ACA certification as “Instructors”. 
 Each guide will have a minimum of First id/CPR. 

C. Equipment.   
i. All members and staff will wear an approved personal flotation device. 
ii. All members and staff will wear appropriate footwear at all times. 

D. Safety Briefing.  

i. Prior to the departure, SCA staff should either conduct or observe the outfitter conducting a 
safety briefing. 

E. SCA Supervised Projects involving canoeing/kayaking. If canoeing/kayaking is part of a SCA-
supervised project, all members will be certified or have qualified staff supervision. 



 
 

 

 
 



 
 

 

 

 



 
 

 

 
 



 
 

 

 
 



 
 

 

 
 



 
 

 

 

Chapter 9: Volunteers & Special events 

 

 

 

 

9.1 Ratios for Field Supervision 

A. Service Events.  The appropriate ratio of staff to members / volunteers for service events should be 
determined based on many risk factors, including the complexity of the work to be done, the skill level of 
the participants, hazards identified as part of the Job Hazard Assessment, age of participants, etc.  
Program managers should ensure that service events have appropriate levels of supervision.  

B. Cooperating Organizations.  When SCA and cooperating organizations have differing standards for 
the activity’s staff-to-member ratio, SCA staff will uphold the more stringent ratio. 

9.2 Volunteer Documentation 

Volunteers (minor and adult) will provide or release the following documentation prior to beginning their project 
or event.  These documents will be appropriately filed.  

A. SCA Program Participant Agreement.  All volunteers will have a signed SCA One Day Program 
Participant Agreement on file during their time with SCA.  Forms for volunteers under the age of 18 will 
be signed by a parent or guardian.   

B. Emergency Contact Information.  All volunteers will provide emergency contact information (within 
required documents or otherwise).  This information can be filled out on the One Day form. 

9.3 Managing Volunteers in the Field 

A.    Volunteer Orientation.  All volunteers should receive a safety briefing which includes the scope and 
physical demands of the activity, associated hazards and risks and any special considerations. 

B. SCA Managed Programs.  Community Program, National Crew Program, and Corps teams may not 
accept volunteers without prior SCA supervisor approval. 

C. Volunteers supervising SCA members.   Volunteers may not directly supervise SCA members.   
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9.4 SCA Special Events Planning 
This section provides resources and expectations for SCA to utilize in planning and running special events of any 
size. Whether a 300-person Earth Day event or a 25-person service project for a corporate sponsor, we have an 
opportunity to provides a safe, mission-driven experience for all participants and staff. Event Risk Management 
and planning can be divided into three categories: Pre-event planning, Event management, and Post-event 
debriefing. Each one is important and can help us achieve our event goals while doing so safely. 
 
Please use the Service Event ToolKit to help plan for your event.  

 

Planning the event Executing the Event Post-Event Debriefing 

Communicating with partner about 
the event 
 
Engaging with Program Quality and 
Program to staff the event 
appropriately 
 
Completion of a JHA (Job Hazard 
Assessment) 
 
Completion of an ERP (Emergency 
Response Plan) 
 
Review policies to have appropriate 
resources available (gloves, first aid 
kits, water, etc.) 
 
Communicating to participants 
about what to wear, bring, and 
expect the day of the event. 
 
Liability waivers completed 

Proper staffing is key and can 
make or break the event, from a 
safety and quality perspective 
 
Role clarity: All staff and leaders 
running the event should be clear 
about their roles, obligation, and 
authority to ensure safety for all staff 
and participants  
 
Deliver a safety briefing for all to be 
on the same page with known 
hazards and management plan 
 
Be prepared to “Take Five for 
Safety” if any unforeseen events or 
hazards arise 
 
Report any incidents, near-misses, 
or injuries that take place 
 
 

Verify that all incidents or near-
misses are documented via an 
incident report 
 
Discuss overall risk 
management and any incidents in 
the debrief 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/2012RMdocuments/job%20hazard%20assessment%20worksheet.pdf
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/2012RMdocuments/job%20hazard%20assessment%20worksheet.pdf
http://test4.thesca.org/node/346
http://test4.thesca.org/node/346
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/2012RMdocuments/field%20standards2012.pdf
http://test4.thesca.org/node/354
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/2012RMdocuments/safety%20briefing%202012.pdf
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/take%20-%205%20one%20pager%20-%20extended.doc
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/take%20-%205%20one%20pager%20-%20extended.doc
http://www.youtube.com/watch?v=G6M2m5ncOA8
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/hs_incident_report_form.doc
https://intranet.thesca.org/sites/default/files/images/stories/Risk_Management/2012RMdocuments/learning%20from%20experience-debrief.pdf


 
 

 

 

 

Chapter 10: Incident Reporting 
 
 
 
 
 
 

10.1 Incident Reporting 

A.  Incidents.  SCA expects all field staff to promptly report all incidents according to the Incident Threshold 
Chart.  SCA defines an incident as an occurrence that threatens or causes personal or organizational loss 
including but not limited to physical, emotional or property damage. 

B. Near Misses.  In addition to reporting actual incidents, near misses need to be reported.  SCA defines a 
near miss as an occurrence in which no property was damaged and no personal injury was sustained, but 
where, given a slight shift in time or position, damage or injury easily could have occurred. 

C. Reporting an Incident or Near Miss.  The process for reporting an incident or near miss involves 
contacting your supervisor or calling the 24-Hour Program Support Network (1-800-YOSOGGY). If you 
cannot make a call, document the incident/near-miss and report to your supervisor or YOSOGGY based 
on the threshold chart below.  

10.2 Workers Compensation 

A. All staff members of SCA are covered by SCA’s Worker's Compensation Coverage. The coverage is 
available at no cost to you. It provides medical treatment for injuries or illnesses resulting from legitimate 
work activities. As your employer, we will determine how the claim will be filed. You are responsible for 
reporting the incident to your supervisor and relaying the specifics. By law, we are required to report 
injuries covered under worker’s compensation within twenty-four (24) hours. Please report an on-the-job 

injury to your supervisor or to HR immediately. Based on the insurance company’s policy, failure to notify 

within 24 hours of treatment could jeopardize your ability to receive employer coverage. 
i. Consequently, if coverage is not granted, you are personally responsible for all medical costs 
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associated with the injury or illness. 
ii. SCA does not provide worker’s compensation coverage for injuries sustained during or as a 

result of a staff member’s voluntary participation in off-duty social, recreational, or athletic 
activities that are not part of a staff member’s work-related duties. If you are required or 
expected to participate in a recreational, social or athletic activity as part of your job, worker’s 
compensation coverage may still apply to injuries sustained during those activities.  

iii. Even if you sustain an injury that does not need medical treatment, the incident will be reported. 

10.3 Incident Thresholds  

SCA defines an incident as an occurrence that threatens or causes personal or organizational loss including but 
not limited to physical, emotional or property damage. 
 

SCA defines a near miss as an occurrence in which no property was damaged and no personal injury was 
sustained, but where, given a slight shift in time or position, damage or injury easily could have occurred. 
 

Threshold Zero (0):  Near Miss, document for educational purposes and trend monitoring, report as soon as 
possible 
 

Threshold One (I):  Routine Incident, local management, no national support needed, report within 1 
business day during business hours 
 

Threshold Two (II):  Routine incident, local and national support needed, report within 24 hours 
 

Threshold Three (III):  Unusual incident requires direct and timely national management, report immediately 
 

Threshold Four (IV):  A major incident or urgent national response needed, report immediately after calling 
for emergency response if necessary 
 

Threshold Five (V):  Crisis, Natural Disaster, highest level of national response urgently prioritized, report 
immediately after calling for emergency response if necessary 

  

Incident Threshold Levels by Category 
 Incident I II III IV V 

 Completion of a Member Behavioral Contract      

B
e

h
a

v
io

ra
l 

Differences of style or opinion between staff affecting program success      

Departure of SCA staff not resulting in staff to member ratio compromising 
compliance with FOS 

     

Concern for emotional health of member or staff      

Unprofessional conduct      

Contact to parent or guardian regarding behavioral concerns (including 
behavioral contract or written warning) 

     

Evacuation of a member for behavioral reasons      

Dismissal of a member      

Staff behavior that interferes with effectiveness of individual or group      

Departure of SCA staff resulting in staff to member ratio compromising 
compliance with FOS 

     

Evacuation of a staff member for behavioral reasons      

Report of harassment by member or staff      

Minor member disclosure of abuse      

Inappropriate relationship between member and staff      

Member who is a direct threat to self or others      

Report of abuse/assault by staff or member      



 
 

 

 

Staff member who is a direct threat to self or others      

Sexual Assault      

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 M

e
d
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Repetitive use injury (e.g., tendonitis)      

Minor cuts, bruises or rash from poison plants      

Any visit to a hospital, clinic or medical professional      

Embedded tick      

Member or staff diagnosed with Lyme Disease/Tick Borne Illness      

Member or staff with medical condition that interferes with ability to do job 
duties 

     

Previously undisclosed and unreviewed medical condition or medication      
Member or staff evacuated due to asthma      
Admission to a hospital      
Evacuation of an SCA member or staff for any non-life threatening medical 
reason  

     

Member or staff evacuated due to a systemic reaction      
Helicopter evacuation for life threat      
Life-threatening conditions or potentially permanent disability to SCA 
member or staff 

     

Fatality      

 M
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s
  
  
  
  

Failure of an SCA member to meet at the designated meeting place at the 
beginning of the program 

     

Loss of contact with an SCA member or staff for over 1 hour after 
scheduled contact (during program time) 

     

Loss of contact with an SCA member for over 4 hours after scheduled 
contact (during program time) 

     

Search and rescue for an SCA member or staff      
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Situation involving law enforcement – notification and documentation only 
(e.g., reporting vehicle break-in) 

     

Parent questions SCA authority or competency      
Situation involving law enforcement with issued citation       
Conflict or Political situation between SCA and an agency partner      
Incident with significant negative media attention      
Police required due to serious criminal activity      
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Non-injury vehicle incident involving only agency vehicle (not SCA rented, 
leased, or owned) 

     

Vehicle incident that results in minor damage to an SCA rented, leased, or 
owned vehicle or agency vehicle (e.g., cracked windshield from a stone 
and no bodily injuries) 

     

Nicked the Exterior Nylon Cover of Chaps.  (Only the exterior nylon cover 
of the chaps has been compromised 

     

Citation for moving violation      
Cut Chaps (Kevlar fibers pulled out of Chaps)      
On-duty vehicle incident that results in minor injuries (e.g., minor cuts or 
bruises) 

     

Citation for DWI/OUI while driving SCA staff or members      
On-duty vehicle incident that involves multiple injuries or single serious 
injury (e.g., fracture, head injury, spine injury) 

     

Any Agency or SCA rented, leased, or owned vehicle that is no longer 
drivable due to serious vehicle incident (e.g., rollover, etc.) 

     



 
 

 

 

Any destruction of equipment caused by an animal      
Voluntary early departure of any member      
Theft of personal property      

Living or environmental conditions that interfere with the effectiveness of 
individual or group (not affecting safety) 

     

Destruction and/or loss of equipment that affects the safety/success of the 
program (i.e.: broken water filter, lost PLB) 

     

Theft of SCA property      
SCA assists another organization in any emergency action      
Living or environmental conditions that threaten the safety of 
members/staff 

     

Deployment of a Personal Locator Beacon (PLB)      
SCA involvement in a search and rescue or evacuation (not involving an 
SCA member or staff 

     

O
th

e
r 

Slip and fall resulting in injury in the office or on office property      
AD status with agency: level 0 or 1      

Office/facilities break-in, theft of property      

A situation that requires prolonged evacuation of the office (fire, flood, etc.)      

AD status with agency: level 2 or 3      

Potential or suspected threat (i.e. tropical storm off shore trending towards 
land) 

     

Low level but widespread threat (i.e. tropical storm makes landfall, forest 
fire) 

     

Appreciable and widespread threat (i.e. hurricane, minor earthquake)      

Catastrophic threat (i.e. bombing, major earthquake, etc.)      
 

* This is not a complete list. SCA staff should use their own judgment to determine the Incident 
Threshold.   
Also see: Safety Briefings at SCA, Facilitating learning after incident or near-miss, Reporting and Debriefing 

near-misses 
 



 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10.4 Incident Report Form 
Incident Threshold Level:     0           I             II             III              IV             V    
 
Incident Date:       Incident Time:                                             (time zone) 
 
Person(s) involved in incident:  
 
 
 



 
 

 

 

Location: 
 
 
 
Incident reported by: 
 
 

 
Position type:   Crew    Community    Corps   Intern   Leader Team   Admin/Office/Event 
 
Environment:   Urban       Frontcountry     Backcountry 
 
Incident Occurred on-duty?    Yes      No 
 
One sentence summary 
 
 
 
 
Incident narrative  
 

 

 

 

 
 

What action has been taken? 
 
 
 
 
 
 

What is the plan moving forward? 
 
 
 
 
 

 
Will there be continued communication?   Yes      No 

 Who? 
 
 When? 
 
 
Type of Injury: 

 
 Abrasion 
 Contusion 
 Laceration 
 Puncture  
 Sunburn 
 Burn (non-sun)  

 Blister 
 Bug Bite(s) Kind:  
 Sting(s) Kind:  
 Rash from Plants 
 Tick bite/embedded 
 Fracture 

 

 
 

 Sprain or Strain 
 Head (conscious) 
 Head (unconscious) 
 Dislocation 
 Other: ____________   

 
Type of Illness: 

 Gastro/Intestinal  Abdominal Pain  Diarrhea 



 
 

 

 

 Respiratory Symptoms 
 Allergy 

 
 Infection 
 Flu Symptoms  

 Lyme Disease 
 UTI  
 Fever 
 Dehydration 

 Heat Exhaustion 

 Hypothermia 
 AMS 
 Other: ____________ 

 
Behavioral: 

 Motivation 
 Drugs/Alcohol/Tobacco 
 Psychological 

 Verbal harassing behavior  
 Physical harassing behavior 
 Sexual Harassment/Assault 

 Safety/Judgment 
 Unprofessional conduct 
 Other: ____________  

 
Other: 

 Travel Problems 
 Family Emergency 
 Vehicle Accident 

 Property/Equipment Damage 
 Early Departure  
 Theft 

 Issue with Agency/Supervisor 
 Other: ____________

 
Program Activity:

 Carrying Equipment 
 Tool Sharpening 
 Moving Rock/Timber 
 Using tool: 
 Working on Tread/Drainage 

 Working on Res. Facilities 
 Hiking 
 Canoeing/ Aquatic 
 Driving/Vehicular 
 Training program:            

 Cooking/Kitchen/Dishes 
 Education Service:  

   Camping 
 Swimming 

 Other: ________

 
Contact Logistics 
Name of Doctor/Hospital/Clinic:    
 
 
Phone of Doctor/Hospital/Clinic:  
 
 
 

Will this incident be filed as a workers compensation claim? If so, fill out separate form. 

 Yes      No       Pending Review          
 

Have parents been notified:   Yes      No      If yes, by whom:  

Was the patient evacuated from the field?  Yes      No 

Is the member returning to the program?    Yes      No If no, why? 

  Due to Illness/Injury    Voluntarily   Dismissed by Staff 

Incident Report Completed by: 
 
 
 
Only use this hard copy form when MySCA cannot be easily accessed (and enter into MySCA as soon as 
possible) or for full-time staff. 



   
   

 

 

10.5 Workers Compensation Form 
 

CLAIM INFORMATION 

Date/Time of Injury:         

Date & Time Reported to SCA:        

 

 

Is this claim work related?  Yes    No              Employer Name:  

 

CLAIMANT INFORMATION 

Claimant Name:   

Home Address:  

 

Phone Number:     Male            Female 
Date of Birth:      Marital Status:          

Hire Date:      

Hours Worked Per Week: 

Any Prior WC Injuries:  (If so Explain) 

 

ACCIDENT INFORMATION 

Did the Accident Occur at the Work Location:     

If no, where did the accident occur? 

Accident Location (address):         

Give a Full Description of the Accident:  

 

 

 

 

INJURY INFORMATION 

Is There Any Lost Time:   If Yes, What was First Full Day Out: 

Date Returned to Work: 

Which Part of the Body was injured?   

  

Hospital Name, Address, Phone & Fax: 

 

Clinic/ Doctor Name, Address, Phone, Fax & Specialty: 

 
 

Only use this hard copy form when MySCA cannot be easily accessed (and enter into MySCA as soon as 
possible) or for full-time staff.  

 

 
 



   
   

 

Chapter 11: Interns 
 
 

 
 
 

 

 
 
 
 
 

11.1 General Training Requirement 

A. Policy.  Where not specifically mentioned in SCA’s Field Operations Standards, SCA members will be 
trained at the same level as the partner’s full time staff.  In the absence of specific training for high-risk 
activities, direct supervision by park staff is required. 

B. Timing.  SCA members will receive relevant training prior to engaging in related activities. 

11.2 SCA versus Agency Standards 

A. Difference in Standards. 
i. Staff will abide by the more conservative standard including but not limited to PPE, water 

purification, food storage and food disposal. 
ii. If field staff have a question as to whether agency standards, which they are asked to uphold, 

meet SCA’s standards, they should contact their immediate supervisor. 

B. General Expectation of Training.  Where not specifically mentioned in SCA’s Field Operations Standards, 
SCA members will be trained at the same level as the partner’s full time staff.   

11.3 Environmental Hazards  
SCA interns frequently travel across the country into new and unfamiliar environments. As a result it is critical that 
interns are educated in the environmental hazards present at the location(s) in which they will be living and serving.  
SCA expects that its partners will conduct briefings identifying the environmental hazards present in the interns’ work 
environment(s).  

11.4 Duty Related Hazards 
For duty related hazards listed below, SCA requires that interns be trained and supervised to the same standard (or 
higher) that an agency partner would train and supervise their seasonal employees doing the same work. Training 
methods will be listed and described in the SCA Job Hazard Analysis (JHA) attached to the position. In instances in 
which a site does not have a plan in place to train and supervise its seasonal staff to manage these hazards, one will 
need to be developed for SCA interns and described on the JHA. 
Duty related hazards included on the JHA: 
 -Border Crossing Area/Exposure to violent or criminal activity 
 -Chainsaw  
 -Chemical Applications  
 -Dangerous Wildlife  
 -Firearms  
 -Mechanized Equipment  
 -Powered Hand Tools  
 -Backcountry Travel/Living 
 -Watercraft Travel/Operation  
 -ATV Travel/Operation 
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The above list was developed to capture frequently occurring, high risk hazards that are relatively common across 
our internship program. In the event that a position involves significant duty related hazards not included on this list, 
partners are expected to include them on the JHA using the category: “other.”   Hazards included in the other 
category are subject to the same expectations as those listed above. (Examples of duty related hazards that should 
be identified in the “other” category include: explosives, care/feeding of hazardous animals, etc.) 

11.5 Firefighting 

A. Members.  SCA members may engage in wildland firefighting activities outside of work hours.  In order to 
go on a wildland fire detail, or to fight wildland fires for an extended amount of time (through normal SCA 
service periods) the SCA member may be approved to take leave from their term of service. This approval 
will come from their SCA supervisor and the partnering agency. Once on leave from their term of service, 
they will no longer be covered by SCA’s Liability or Worker’s Compensation Insurance Policies. 

B. Authorization and Administrative Process. 
To determine the eligibility to participate, as well as the processes to be followed, the following information 
will be ascertained: 

 Identified participants 

 Nature of the assignment 

 Anticipated duration of the assignment 

 Location of the assignment 
 
 

Level 0 
1) Assignment is to control an escaped prescribed burn, of which the team was conducting 
2) Duration is less than 18 hours 
3) Location is the same as their current service area 
 

Level 1 
1) Assignment is initial attack on the local district or forest 
2) Duration is less than 18 hours 
3) Location is within their current forest 
 

Level 2 
1) Assignment is to control fire on the local district or forest 
2) Duration is greater than 18 hours, but less than 5 days 
3) Location is within their current forest 
 

Level 3 
1) Assignment is wild land fire suppression 
2) Duration is greater than 5 days OR 
3) Location is on another forest or park 

C. Actions for each level 

Level 0 – Escaped prescribed burn, addressed in the FOS 3.8.11.c 
 Status:  Members remain enrolled and covered by SCA 
 Notifications:  Call to CPC or National Operations Director.  A decision-making team will be convened 

to make a determination.    
 Authorizations required:  None 
 Operational steps:  Notification to National Operations Director, Regional Program Director.   
 Documentation:  Incident Report created, Threshold I 

Level 1 – Initial Attack, not related to service activity or AD status required by agency 
 Status:  AD status with agency.  Members – suspended from service, and cannot count hours towards 

AmeriCorps award. 
 Notifications:  Call to CPC or National Operations Director.  A decision-making team will be convened 

to make a determination.    
 Authorizations required: None 
 Operational steps:  Notification to National Operations Director, Regional Program Director.  Payroll 

notified of suspension from payroll.  Members are un-enrolled from AmeriCorps and processed as a 



   
   

 

temporary suspension of service. 
 Documentation:   Incident Report created, Threshold I 

Level 2 – Additional operational period, local response 
 Status:  AD status with agency.  Members – suspended from service, and cannot count hours towards 

AmeriCorps award. 
 Notifications:  Call to CPC or National Operations Director.  A decision-making team will be convened 

to make a determination.    
 Authorizations required:  Written authorization from the decision-making team required prior to 

team’s departure.   
 Operational steps:  Vice President of Program and Senior Vice President of Program. Payroll notified 

of suspension from payroll.  Members are un-enrolled from AmeriCorps and processed as a temporary 
suspension of service. 

 Documentation:   Incident Report created, Threshold III. 

Level 3 – Extended suppression activities, impact to agency and team service goals 
 Status:  AD status with agency. Suspended from service, and cannot count hours towards AmeriCorps 

award.   Extended suspension of service may impact the member’s eligibility for an AmeriCorps award. 
 Notifications:  Call to CPC or National Operations Director.  A decision-making team will be convened 

to make a determination.    
 Authorizations required:  Written authorization from the agency partner with notification to the 

contracting officer.  Written authorization from the decision-making team required prior to departure.   
 Operational steps:  Un-enrolled from AmeriCorps and processed as a temporary suspension of 

service.   Notification to Vice President of Program and Senior Vice President of Program. 
 Documentation:   Action plan outlining travel, gear utilized from SCA, communication plan.  Incident 

Report created, Threshold III. 

11.6 Firearms 
SCA Interns may only carry firearms into the field when required as part of direct job responsibilities or as part of a 
risk mitigation strategy (for example, working in bear country) 
Training:  An SCA intern who will carry firearms will receive training from the agency partner prior to bringing a 
firearm into the field.  This training should be consistent with training provided to agency staff.   

11.7 Activities Requiring Review and Approval from SCA’s Program Quality 
Department 
The following activities are subject to the specific standards described below and are only permitted by the SCA if the 
site is granted specific approval by SCA’s Program Quality Department. Approval for the activities below is granted 
on an annual basis and will be granted prior to the position start date in order for the intern to participate in the activity 
during his/her period of service. 

11.8 Whitewater Rafting/Canoeing/Kayaking 

Whitewater Activities as a job responsibility for Conservation Interns.            

The following policies are for on-duty whitewater activity only.  In order to participate in whitewater activities in the 
normal course of SCA duties, an intern will:  

A.  Job Description.  Have the boating duty listed as part of the written description, and in the JHA, which has 
been reviewed and approved by the Regional Program Director or Program Quality Department.   

B.  Training.              
 i.  Have received adequate and appropriate training for the activity from a qualified agency staff member or              
     contracted third-party expert          
 ii. Not exceed the extent of either experience or training 

C.  Supervision.  Be under appropriate supervision for the activity (which may or may not be on-site depending on 
the situation) 

D.  Off-duty whitewater activity.  Any off-duty (recreational) paddling is undertaken at the intern’s own discretion, 
and risk.  Off-duty paddling is not covered by worker’s compensation, and these policies are not meant to 
cover such recreational activities.   



   
   

 

11.9 Air Travel 

A. Adults.  Members over the age of 18 may travel in commercial aircraft for emergency and non-
emergency needs.  

B. Insurance Requirement.  If flying in a non-commercial aircraft (such as a helicopter or bush plane) 
then specific steps will be taken to retain insurance coverage – check with Regional Program 
Director or the Program Quality Department in advance. 

11.10 Driving 
SCA interns may not rent or lease a car through Egencia/SCA as we require all drivers to complete SCA's driver 
training (Drive Safe Drive Smart).  Interns can, however, rent a vehicle on their own and get reimbursed by SCA if the 
partner has budgeted for this expense.  The difference being that if they rent it on their own, it is not considered an 
SCA owned, leased, or rented vehicle. Purchasing insurance coverage on the rental vehicle is recommended as 
coverage is not provided by SCA. 

11.11 Other Activities 
Glacier Travel/Mountaineering – Discuss specific details with SCA’s Program Quality Department Technical Rock 
Climbing/High Angle Rescue - Discuss specific details with SCA’s Program Quality Department 
Cave Diving - Discuss specific details with SCA’s Program Quality Department 
Snorkeling / SCUBA Diving - Discuss specific details with SCA’s Program Quality Department 
 

 



   
   

 

First Aid Section 
 

First Aid Kit Inventory Standard Kit #   
   

Item Description QTY- Pre 
QTY 
Post 

   WFA Field Guide 1   
   Vinyl/ Synthetic Gloves 5 pair   
   Safety Glasses  1   
   CPR Mask (Micro-Shield) 1   
   Waterless Hand Cleanser 1-4oz bttl   
   Trauma Shears 1   
   Irrigation Syringes 1- 10cc   
   Tweezers 1   
   Cold Packs 2   
   Iodine/Chloride Tabs 1 bttl/box   
   BZK Wipes 6   
   Insect Bite Relief Swabs ( Sting-Ez) 3   
   SAM Splint 1   
   Sunscreen 1oz Tube   
   Aloe Vera Gel 1 oz Tube   
   Hydrocortisone Cream 1% 1oz Tube   
   Triple Antibiotic Cream 1/2 or 1 oz Tube   
   Moleskin 1 sheet   
   Molefoam 1 sheet   
   2nd Skin 1 pkg   
   Band-Aids- 1x3 30   
   5x9 Combine Pads 1   
   3x4 Telfa Pads 10   
   Guaze Roll (2"x5yds) 2   
   ACE/Coban Bandage (3"x5yds) 2   
   Athletic Tape (1"x5yds) 1   
   Triangular Bandages 4   
   Tempa-DOT Single Use Thermometers 10   
   MEDICATIONS     DOSAGE MAX ExpDate 

Diphenhydramine HCL 25mg (Histaprin) 10/1s   1-2 tabs/4-6hrs  6/24hr   

Loperamide HCL 2mg (anti-diarrheal-
Diamode) 10/1s   2 tabs, then 1 4/24hr   

Ibuprofen-200mg (Propinal) 15/2s   1-2 tabs/4-6hrs 6/24hr   

Acetaminophen- 325mg (Cetafen) 15/2s   2 tabs/4-6hrs 8/24hr   

Antacid (Diotame) 5/2s   1 tab/4-6hrs  6/24hr   

Anesthetic lozenge (Thorastat) 4/2s   2 tabs/PRN unknown   

Glucose gel (Insta-Glucose) 1.09 oz tube   Entire tube     

TO BE ADDED BY LEADERS ( AS NEEDED) AND TO BE REMOVED AT END OF PROGRAM 

Med Forms 
 

Personal meds 
 

  

ERP 
 

Epi Pens (if required) 
 

  

Spare Feminine Hygiene Products 
 

Extra Bags (for trash, med waste, etc…) 

Health & Wellness Log 
 

Trash Bag ( rain jacket for kit)   

Matches/Lighter   Extra OTC Meds     

Remember:     - items in bags should be kept in bags (some things like to explode) 

                         - keep your kit clean (in&out) and protected from the elements and critters    

                         - remove personal meds and trash at end of program 

                         - do not cut straps or alter your kit 
  



   
   

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
   

 

 
 
 

 



   
   

 

Evacuation Criteria 
 

Evacuate Patients Exhibiting these Signs and Symptoms: 
 
1. ABCDE problems, current or resolved 

• Anaphylaxis 
• Severe asthma attack 
• Persistent shortness of breath from any 

cause 
• Unexplained, persistent chest pain 
• Signs and symptoms of shock 

 
2. Altered Mental Status 

• Loss of consciousness/changes in level 
of responsiveness that is related to a 
medical/traumatic condition or cannot 
be explained 

• Changes in vision or speech 
• Disoriented/irritable/combative 
• Repetitive questioning 
• Seizures 
• Unexplained weakness 
• Nausea/vomiting 
• Cerebrospinal fluid from ears or nose 

 
3. Musculoskeletal trauma 

• Known or suspected fracture 
• Sprain or strain that impairs the 

patient’s ability to move on their own 
>24 hours 

• Persistent inability to bear weight 
• Dislocations (resolved or not) 

 
4. Nausea & vomiting/diarrhea/fever 

• Persisting for >24 hours 
• Particularly with signs of dehydration 
• Abdominal pain lasting >8 hours 

(immediate evacuation if sudden onset 
of severe pain) 

 
 

5. Spinal Injuries 
• Significant trauma to body (MOI) and 
• Unreliable patient 

a. Anything other than A&O X4 
(unaware of person, place time or 
event) 

b. Distracting pain; other fractures, lots 
of blood 

c. Impairing emotions or drugs 
 

• Signs and symptoms of spinal injury 
a. Spinal pain or tenderness 
b. Decrease or change in sensation or 

movement of extremities 
• Numbness/tingling 
• Inability to feel pain or light touch 
• Weakness or paralysis 

c. Deformity or crepitus of the spine 
 
6. General Consider evacuating patients 

for: 
a. Psychological crisis, which may 

be very difficult to identify or 
quantify. The listless, unhappy 
person is more prone to injury and 
often unreliable in a crisis. These 
changes, especially if sudden, may 
indicate needs for medication 
changes. 
 

b. Mechanism of injury, which is very 
difficult to define, but includes high 
falls, significant force, etc. 
Remember that young healthy 
people compensate and may not 
manifest signs of significant injuries 
for many hours. 

 
 



   
   

 

Evacuation Timing 

 

Begin a GREEN evacuation: 8 hours to 2 day timeframe 
Diarrhea/vomiting persisting for 24 hours 
Open laceration/puncture/bite 
Unexplained weakness, numbness or tingling 
Urinary tract infection or yeast infection 
Superficial burns 

 

Begin a YELLOW Evacuation: 1-8 hour timeframe 
Repetitive questioning 
Sprain/strain that impairs the member to move on their own 
>24 hours 
Persistent inability to bear weight 
Diarrhea/vomiting persisting for 24 hours with signs of 
dehydration 

 

Begin a RED evacuation: immediate evacuation 
potentially involving EMS 

ABCDE problems 
Anaphylaxis 
Severe asthma attack 
Persistent shortness of breath 
Unexplained, persistent chest pain 
Signs and symptoms of shock 
Partial or full-thickness burns 

Altered Mental Status 
Loss of consciousness/change in responsiveness 
Changes in vision or speech 
Disoriented/irritable/combative 

Musculoskeletal trauma 
Seizures 
Cerebrospinal fluid from ears or nose 
Known or suspected fracture 
Dislocations 
Abdominal pain lasting more than 8 hours 

Spinal Injuries 
Significant trauma and MOI 
Signs and symptoms if spinal injury 
Spine pain and tenderness 

 

 



   
   

 

Managing an evacuation 

 

 

 

 

 

 

 
 

We appreciate the support of our industry colleagues who have generously permitted us to reproduce their copyrighted materials and images: 
Aerie Backcountry Medicine and NOLS.

 
        

Assess the 
scene for 
hazards 

Manage the 
patient’s needs 
and evacuate 
according to 
evacuation 

criteria 

Don’t make any 
more patients – 
keep yourself 
and the rest of 
the group safe 

Assess the 
patient’s needs.   

 
Tend to any life  

threats 

 
 
 
 
 
 Make a plan that 

integrates your 
ERP and 

contingencies 

 
Medical, 
Behavioral, 
Motivational 

Recognize what resources 
are available to you (park 
EMS, 911, PLB, other 
medically trained personnel, 
bystanders). Use agency 
partner as a resource, may 
be able to offer additional 
support to solo leader while 
evacuation is underway 

Make conscious decision about 
dividing the group, first aid kit 
supplies/PLB, keeping the highest 
trained leader in the field if possible, 
and having a clear plan to reconnect 
with the group later and what to do if 
that doesn’t occur. (See 8.8 Hiking for 
Group Travel, Splitting the group, and 
Solo Travel) 

    Start 
 



   
   

  


